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66 Our aspiration is to become a leading
bank in the Middle East, Africa and
Southeast Asia region by 2020. This is™~
underpinned by a long-term strategy

- that encompasses protecting our

'"fmarket position in Qatar and

™=

N acceleratmg international growth. 99
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Introduction to QNB



QNB is a strong and highly rated bank with a growing international footprint

Europe
;OT‘I’\‘;‘ItS'?gS: . Employees: 20,808
" HOEALOTE: LLie Strong financial strength
allite ot - Market Capital:  USD 37.6 Bn

» Assets: USD 197.7 Bn
*  Net Profits: USD 3.4 Bn
. ROAE: 19.7%
Top-tier credit rating
«  S&P: A+
*  Moody’s: Aa3
» Fitch: AA-

Geographical reach

« International network with presence in more
than 31 countries

« 28,000 employees serving 20 million
customers

Employees: 7,292 . :
Loc‘;tigns; 282 High brand value and ranking?

ATMs: 539 » #1 banking brand in the Middle East
¢ QNB brand worth USD 3.8 Bn

. QNB presence and controlling stakes

. Presence through subsidiaries and associates

NV
1 From Brand Finance ® 2017
% QNB

Note Figures as at 31-Dec-2016
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Established in 1964 as the first Qatari-owned bank, QNB is the leading
financial institution in the Middle East and Africa (MEA)

Acquired a stake in HBTF
bank in Jordan

Acquired a stake in CBI
bank in UAE

Acquired stakes in banks in
Tunisial, Iraq and Libya

First Qatari-owned

Acquired a controlling stake in
Bank Kesawan in Indonesia?

@— 1973 11974 MK 1976 I 1978 IC" - 1997 Z°[ 2007 I 2008 I 2010 | 2011 I 2013 I 2014 l@l 2016

bank

Qatari Riyals Ranked as the World’s Strongest
introduced Bank by Bloomberg
First branch outside Acquired a controlling stake in
Doha NSGB in Egypt®
First overseas operation Acquired a stake in Ecobank
(London) Transnational Incorporated in Africa
Second overseas operation Became the largest bank the MEA
(Paris) region across all financial metrics
Public listing in the Qatar Acquired a controlling stake in
Stock Exchange Finansbank in Turkey*

N 1 Rebranded to QNB Tunisia
9 6 QN B 2 Rebranded to QNB Indonesia
A 3 Rebranded to QNB ALAHLI

4 Rebranded to QNB Finansbank

Introduction  Strateg Business  Financials Governance



QNB has delivered double-digit growth in assets and net profit
and has a leading position in its core markets

Assets (USD Bn)

199 134 148
83 101
Ti00

2010 2011 2012 2013 2014 2015 2016

Net Profit (USD Bn) inTukey: BP?
(+14% i

3.1
2 3 2.6 2.9
2.1 ;
] IIII ||||

2010 2011 2012 2013 2014 2015 2016

9:6 QN B 1 By total assets .

Source: Qatar Central Bank, Central Bank of the Republic of Turkey, Central Bank of Egypt . . . .
! Q publl urkey oyp Introduction  Strate Business  Financials Governance

in Qatar!




QNB is the #1 bank in the Middle East and Africa across all financial metrics

USD Bn (As at 31-Dec-2016)?

- #1 3¢ QNB 197.7

+#1 $% QNB 143.0

- #1 $% QNB 139.2

- #1 3% QNB 3.4

- #2 FAB( 1826
o #3 142.4
- #4 [EE=E 122.0
«#5 reliean 1177
« #6 womieoms 106.0
o #7 ¥ ZiraatBankas 105.5

« #8 PadEl 90.5

« #9 $!Garanti 88.5

* #10 83.5

-#2 FAB( 970
-#3 [MEE= 79.1
. #4 77.6
o #5 ¥ ZiraatBankasi 70.4
«#6 Mcellen 676

eeeeeeeeeeeee

.#7 TORK|Y5$BANKJ\SI 651

* #8 61.7

«#9 $iGaranti 58.5

* #10 51.9

-#2 FAB{  109.0

-#3 [IE=EE 84.6

o ftg NeDsen  gpq
- #5 80.9

2.7

o #7 ¥ ZiraatBankasi 62.7
e #8 SiGaranti 494
* #9 49.4

° #10 TORK|Y5$BANKJ\SI 488

#2 FAB( 3.1

e #3 o Maon 25

eeeeeeeeeeeee

° #4 EE ZiraatBankas 2.3

* #5

- #6 [EEEE 2.0

0#7 TORKIYE$BANKJ\SI 1.7

Al Rajhi Bank 2 2
syl pno .

« #8 $!Garanti 1.7
* #9 1.6

« 410 I — 0.7

%¢ QNB

1 Top ten ranking by assets
2 On a pro-forma basis to illustrate the effect of the NBAD and FGB combined entity
Source: Financial Statements

Introduction  Strateg Business  Financials Governance



http://static.mubasher.info/File.Story_Image/2534797.jpg
http://static.mubasher.info/File.Story_Image/2534797.jpg
http://static.mubasher.info/File.Story_Image/2534797.jpg
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A
http://static.mubasher.info/File.Story_Image/2534797.jpg
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A

QNB has an ownership structure split between the Qatar Investment
Authority and held publicly

QNB Group ownership structure, principal subsidiaries and investments in associates (31-Dec-2016)

Qatar Investment Free float ('J
E ATAXYETERT AlHETT Authority (Qatar Stock Exchange) |[EESTru=iey
50% . 50%
’ Qatar National Bank ’
Q.PS.C
100%
9*( 8!&_3 QNB Capital LLC < 49% |
100% » Bank of Commerce & Development () -~ =
$ANB QNB Financial Services <
100%
N ; <
%€ QNB QNB (Suisse) SA < 40% «
- 100% »  Commercial Bank International us CBlI
%€ QNB QNB (India) Private Limited <
99.96%
#¢ QNB QNB Tunisia 4 20.5%
99.88% » Housing Bank for Trade and Finance C:‘é*""':*i
% QNB QNB Finansbank < i
INANSBANK
97.12%
)X(. QM?, ONB ALAHLI “ 0% m
82.6% > Al Jazeera Finance Company
% QNB PT Bank QNB Indonesia Thk < pa-a gl
% QNB =
NB Syria < _
X Q 20%
inll Lo 50.8% » Ecobank Transnational Incorporated Ecoba?ﬂ<
.JIA[}I.UIHI\\W k}w% Mansour bank < The Pan African Bank
N\
%€ QNB ;
Introduction  Strate Business Financials Governance




QNB’s top-tier rating is a testament to our capital strength, strategy, business

model, risk management and brand

Credit ratings as at 31-Dec-16

“ONB has an

unrivalled leading
position in a narrow but
wealthy domestic
market, and its
international expansion
is gradually eroding its
domestic
concentration.”

March 6%, 2017

FitchRatings

MoobDy’s

“The bank has been able to
increase and diversify its
deposit base through both
domestic private and
international growth. This is
reducing its reliance on
(government) deposits and
demonstrates the bank’s
strong funding and liquidity

position.”
January 25th, 2016

STANDARD

&POOR’S A+ A-1
Mooby’s Aa3 P-1
IitchRatings AA- F1+
Cilli AA- Al+
9:6 Q N B Source: Credit Rating Agencies, Bloomberg and QNB Economics

“Profitability is stronger than most peers
due to its lower cost domestic funding base
and higher margins from international

operations...”
April 13, 2017

10
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http://www.fitchratings.com/creditdesk/index.cfm

Since 2013, QNB has been the most valuable banking brand in the Middle

East and Africa

MEA Banking Brand Ranking MEASEA Banking Brand Value 2017 (USD Bn)

#2 #1 #1 #1 #1

2012 2013 2014 2015 2016

A
#¢ QNB -

[(a Emirates NBD [
E N/‘BJ;&B #3 wlaill (b gl lis

#= 2017 MEA
Ranking

e o) [ "
Al Rajhi Bank m #5
onanll wbpan

NCB YYX Gloi

|
T = #6
&» together as one

wollwll ruo iy gUl @l Ly

Dubai Is! Bank #/
ubai Islamic Ban FGB #8 NBK“ #9

@ Standard Bank a0}
@& Fre

o ABSAL

% QNB

&) ocBcBank
uoB

KERIT

(e

@ Maybank
N—

:::::::::::::

N
2% Garanti

@ Standard Bank

% BARCIAYS
¥ Ziraat Bankas

.
Al
TURKIYE $EANKASI

FIRSTRAND

NEDBANK

Ecobark

Global ranking

5.40

YeEBEEEEER 0

;"’I‘% Q N B 1 Prior to merger, NBAD only
A Source: Brand Finance ® 2017

Introduction  Strateg
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http://www.google.com.qa/url?q=http://www.adeptadvisory.co.za/clients/first-rand&sa=U&ei=adkeU6DRO4SatQbH3YEg&ved=0CCwQ9QEwAA&sig2=_cqPrFaVFdNHL2MEXEpXag&usg=AFQjCNFjLJUrqDDx0blrOvi506IKzwFf4Q
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A

Vision and strategy



QNB aspires to become a leading Middle East, Africa and Southeast Asia
(MEASEA) bank by 2020 and a global bank by 2030

Top MENA bank Top MEA bank Leadlngal\rfllf AR Global bank

2013 2016 2020 2030

v v

BARCILAYS 7
v citi

' A
ico JY i @ Maybank
:‘I::'I‘r'i'a‘:t _ Standard Bank
¢ QNB 13
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http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A
http://static.mubasher.info/File.Story_Image/2534797.jpg
http://www.google.com.qa/url?q=http://www.adeptadvisory.co.za/clients/first-rand&sa=U&ei=adkeU6DRO4SatQbH3YEg&ved=0CCwQ9QEwAA&sig2=_cqPrFaVFdNHL2MEXEpXag&usg=AFQjCNFjLJUrqDDx0blrOvi506IKzwFf4Q

By 2020, QNB aims to become a leading bank in both MEA and SEA (South

East Asia)
USD Bn (As at 31-Dec-2016)?

. #1 3329 (| *#1 211.1 || +#1 |EDISE 240.1||| <#1 3% QNB 3.4
«#2 ©ocsceank 283.3 || *#2 UOB 156.0|| +#2 ©ocsceank 180.7 || o #2 3.1
‘43 JWUOB 2350 || +#3 @owscenc 1522 || +#3 {ffUOB 1765 || +#3 FaBl 3.1
#4 $%QNB 197.7 ||| *#4 3 QNB 143.0| || *#4 3% QNB 139.2||| *#4 ®ocscsanc 2.5
+#5 FAB{ ~ 182.6|| *#5 @maybank 108.3 || +#5 @Maybank 100.2 | #5 ncoT¥ean 2.5
-#6 @maypank 164.0 || *#6 Fa{  97.0|| +#6 FAB{  109.0|| -#6 JUOB 22
. #7 1424 || #1 wEmm 791|| #7 WEEmE 846 2.0
-#8 [EE=E 122.0 || *#3 776 || *#8 rollcan 841 || <#8 1.7
* #9 Nceﬂcﬁmm 117.7 #) p@CIMB 722 « #9 80.9 e #9 @Maybank 1.6
«#10 ¥ cIMB 108.3 || e#10NeIMsal 6761 | «#10 @CIMB 74.9|| «#10MCIMB 0.9

1 Top ten ranking by assets
2 On apro-forma basis to illustrate the effect of the NBAD and FGB combined entity 14

Source: Financial Statements ’ . . .
Introduction  Strateg Business  Financials Governance
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http://static.mubasher.info/File.Story_Image/2534797.jpg
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A
http://static.mubasher.info/File.Story_Image/2534797.jpg
http://static.mubasher.info/File.Story_Image/2534797.jpg
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A
http://static.mubasher.info/File.Story_Image/2534797.jpg
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A
http://www.google.com.qa/url?q=http://testhouse.fairlady.com/review/standard-bank-blue/&sa=U&ei=N9keU-3fLMKTtAaeyYHwCg&ved=0CDwQ9QEwCA&sig2=QN-RbladYqsHQUZiVcMdYw&usg=AFQjCNEN1LbK0_uL4yGA_o9_bWsGSBNF9A

To realise the Group’s vision, QNB has defined its strategy along two pillars:
protect its market position in Qatar and accelerate international growth

Protect market position in Qatar Accelerate international growth

4 « )
zs QNB
2020
Strategy o
‘ I
o - N /  Build a specialised international wholesale
» Maintain our market share and profitability bank

in the public sector

Expand asset and wealth management

Significantly focus and scale-up current
international footprint

Selectively explore inorganic opportunities

% QNB 15
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« Significantly grow market share and
profitability in the private commercial sector
and individuals




QNB is differentiated by its capital strength, expanding network and unique
brand, which is supported by our six mission statements

Value proposition Mission statements

* By maintaining a strong balance sheet, _ ., -

. _ QNB is well positioned to take R(E[D] 0 Malntaln' a strong
Solid capital advantage of arising opportunities {2 - rating
streng_th and * A strong credit rating facilitates our [ MER Be the financial

ratings growth plans and ensures trust for our M(n[o[v e :

AR institution of choice

partners and customers

* As we expand our network, we are

An expanding carving out a role for QNB as the
ieratonal A ~ —
' Be an employer o
footprint markets ploy

choice

* QNB is the strongest banking Brand Finance® most valuable e Stand out in customer
Brand brand in MEA, with a brand MEA banking brand service

o #2 #1 #1 #1 #1
consistency * Within MEASEA, QNB’s

recognition and value of USD 3.8 Bn!
brand |S the 2nd banking brand 2012 2013 2014 2015 2016 @ Be a Ieadlng brand

% Q N B 1 From 2017 Brand Finance® 16
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QNB is the financial gateway to the Middle East and Africa

QNB as the MEA gateway for trade and cash

Global customer coverage providing access to
frontier and emerging markets

Access across MEA by ensuring global
coverage with top-rated institutions

Bespoke structured finance capabilities with
strong expertise in hydrocarbons, aviation and
telecoms sectors

% QNB .
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Business overview



QNB is a universal bank offering a full spectrum of financial products and
services

Corporate
and Institutional

Banking
Investment Retail

Banking Banking

Brokerage and

Custody

Islamic
Asset Banking
Management outside

Private
Qatar

Banking

% QNB 19
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QNB has been acknowledged for its innovative products, services and
performance from internationally recognised institutions

Selected awards and performance recognitions

:UROMONEY, THE ASIAN BANKER' . ACQs:

- Best Bank !n Qatar:_ 2014, 20_15' 2017 - Best Business Model Execution in the Middle East: 2016 i M_'ddle East Overall Bank of the Year: 2014
- BestBank in the Mlddl_e East: 20;4_1,_2015 _ Best Cash Management Bank in Qatar: 2015 . A5|amoney'Awards
- Best Commercial Banking Capabilities: 2015, 2017 - Best Credit Card Product: 2015 - Best Bank in Qatar: 2017
- Best Fixed Income Portfolio Management: 2014 - Best Direct Bank: 2015 « ATD (Association Talent Development) Award:
- Best Net-Worth Specific Services: 2014, 2015 - Best Network Integration in the Middle East: 2016 - Career Development Category - Excellence in Practice
- Best Overall Private Banking Service: 2014 - Best Retail Bank in Qatar: 2016 Citation (Turkey): 2015
- Best Private Equity Investment: 2014 - Best Smart Branch Project: 2017 « EMEA Finance Magazine
- Best Real Estate Investment: 2014 - Best Transaction Bank in MEA: 2015 - Best Broker in Qatar: 2017
@ GLOBAL BANKING & - Best Trade Finance Bank in Qatar: 2014, 2015 ¢ Ethos |ntegrated Solutions LLC:
Flnance - Mobile Banking App of the Year: 2017 - Best Customer Experience Overall Bank in Qatar: 2015
review - Sub-custodian Bank of the Year in Qatar: 2015 «  Global Brands:
- Best Corporate Bank in Egypt: 2014 Best Bankin .
. - S - g Performer (Qatar): 2014
- The Best Premium Banking Proposition in Qatar: 2014 GIDBAL . Global Telecoms Business Middle East Award:
- Best Retail Bank in Egypt: 2014 ) . )
; gyp. INANCE - Consumer Service Innovation: 2014, 2016
- Best SME Bank in Egypt: 2014

*  HRM Impact Award Award:

- Best Bank in Qatar: 2014 - Honourable Mention - HR Performance Model

- Best FX Provider (Qatar): 2014, 2016 )
STE¥ E(§ - Best Investment Bank in Qatar: 2014 (Turkey?. 2016_ .
- Best Trade Finance Bank (Qatar): 2014, 2016 * International _Flnance Magazine )
- Best New Product or Service of the Year (Turkey): 2014| - One of The World’s Top 50 Safest Banks: 2014 - Most Innovatlye Bancassurance Product in Qatar: 2016
- Incentive, Rewards, or Recognition Provider of the Year| - World’s Best FX Providers: 2014 * Investor Relations Award
(Turkey): 2016 - Winner of the 2"d Annual IR Excellence Program
- Product Development / Management Department or The Banke'r Awards: 2017
Team of the Year (Turkey): 2014 » JP Morgan awards:
- Best Bank Brand in MEA: 2015 - JPMorgan Quality Recognition Award: 2016
IObaI - Best Bank in Qatar: 2014, 2015, 2017 *  MENA Fund Manager Performance Awards:
' nvestor| - Best Bank in the Middle East: 2014 - Qatar Equity Fund of the Year: 2015
- Asset Manager of the Year in Qatar: 2016 - Fastest Growing Bank in Qatar: 2017 « Middle East’s Customer Festival Awards:
- Best Asset Manager in the Middle East: 2014 - Best Managed Advisory Service in Qatar: 2016 - Best Customer Engagement Award: 2014
- Best Broker in Qatar: 2014, 2016 - Best SME Customer Service in Qatar: 2016

¢ QNB 20
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As part of its customer centric approach to enhance proximity, QNB Group
has constantly been increasing its customer touch-points

QNB Group Employees (000’s) Branches and offices

28

2014 2015 2016

2014 2015 2016

ATMs POS units (000’s)

2014 2015 2016 2014 2015 2016

* QNB Il Domestic [l International ’1

Introduction  Strateg Business  Financials Governance



A well-diversified group of highly engaged employees is one of the key pillars
supporting QNB’s growth

Engagement Score (%)

2012

2014

Bl onB [ GCC commercial banks

2016

Years old
B <30
Il 30-40
] 40-50
B >50

1 In Qatar

%¢ QNB

= 48%0

Female

Create opportunities
by driving equality

=
52%

Qatarit

Push the country towards
achieving its 2030
vision

©

54%

High retention rate of top
talented employees

Tenure > 5 yrs.

-
80%

With university degrees

Recruit a talent-pool of highly educated
employees

I\
41 hours

Average yearly training
hours per person

Continue to invest in building employees
knowledge and skills, through
training and development

22
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Financial highlights



QNB continues to demonstrate sustainable and profitable growth

Financial highlights (USD Bn as at 31-Dec-16)

O Growth vs. 2015

Profit! « USD 3.4 Bn +10%

* Net interest margin (NIM)?: 2.89%

30.4%
 Earnings per share (USD): 4.0

» Cost to income ratio:

« USD 197.7 Bn assets +34%

Assets

* USD 143.0 Bn loans +34%

* NPL (% of gross loans): 1.8%
 Coverage ratio: 114%

Funding

Equity

}
}
}

« USD 139.2 Bn deposits +28% * Loans to deposits ratio: 102.7%
_ * ROAE?: 19.7%
« USD 19.5 Bn equity +14% _ _
« Capital adequacy ratio*: 16.0%

1 Profit Attributable to Equity Holders of the Bank

9‘6 Q N B 2 Net interest margin calculated as net interest income over average earning assets
A 3 ROAE uses Average Equity which excludes fair value reserve, proposed dividends and non-controlling interest

4 Basel Il

24
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Effective execution of the strategy has enabled QNB to deliver sustainable

growth across key financial metrics over the past five years
Key financial metrics (USD Bn as at 31-Dec-16)

Total assets Total loans and advances Total customer deposits
198 43 39
107

109

148

134 85 93 92 99
| i2 I I I ]

2012 2013 2014 2015 2016 2012 2013 2014 2015 2016 2012 2013 2014 2015 2016

Operating income! Net profit2

4.0 4.3 4.5
3.2
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016

1 Operating income includes share of results of associations
;‘% N B 2 Profit attributable to equity holders of the bank
4“ Source: December 2016 Financial Report 25
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QNB continues to diversify its business, both in terms of assets and liabilities

Business Diversification

Total Assets

2012 9% 7%
|
1%

2016 21% 2% 12%

Total Liabilities

2012 23% 1% 11%

2016 1% 17%

B Qatar I Other GCC Europe  North America [ Others

%¢ QNB
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QNB’s robust balance sheet is highlighted by the strong capital adequacy
ratio and a high quality lending portfolio with low NPL ratios

Key metrics (USD Bn as at 31-Dec-16)

Total Equity! (USD Bn) Basel IIT Capital adequacy ratio NPL Ratio?

18.4

16.0
14.1

2014 2015 2016

16.3%

16.0%

0
< 14.1%

(QCB)

2015 2016

1.6%

2014

1.8%

1.4%

2015 2016

as at 31 December 2016

* QNB has continued to increase its provisions in response to the global economic situation
* The bank’s coverage ratio has remained robust amidst the economic slowdown, with a coverage of 114%

 Capital adequacy ratio is above QCB (Qatar Central Bank) and Basel 111 requirements including the
applicable DSIB buffer of 0.625% and ICAAP buffer of 1% for 2016

2 % of NPLs over gross loans

#¢ QNB

Source: December 2016 Financial Report

1 Total Equity excludes fair value reserve, proposed dividend and non-controlling interest

Introduction  Strateg
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QNB’s stock comfortably outperformed the Qatar Stock Exchange and the
MSCI Emerging Markets indices this decade

Indexed performance of QNB vs. Qatar Stock Exchange and MSCI EM (Indexed to 100 on 01-Jan-2010)
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1 Market cap as at 02-Apr-17, including NBAD-FGB post-merger
Source: Bloomberg
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Governance and sustainability



QNB’s corporate governance framework is based on four guiding principles
and aims to prevent any principal-agent conflict of interest

Corporate governance guiding principles and framework

Corporate governance guiding principles

Guiding

N Transparenc
principles P Y

Accountability

Corporate governance framework

Principals/ shareholders

Governance Mission:
Defining Relationships

Propose vision,
strategic direction and

report performance
7

Agents/ Executive
Management

Approve Principal representatives
vision, strategic direction Board of Directors
and monitor .G c itt
performance overnance committees

QNB’s governance framework ensures management decisions are taken in the best interests of shareholders

Business  Financials Governance
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QNB’s corporate governance architecture cascades from Board of Directors
to Senior Management Committees

Corporate governance architecture

* Board of Directors is composed of ten non-Executive Directors of which
five are independent

* Four Board Committees:
— Group Board Executive Committee
— Group Board Nomination, Remuneration, Governance and Policies Committee
of — Group Board Audit and Compliance Committee
Directors — Group Board Risk Committee

 Executive Management is composed of seven executives:
— Group Chief Executive Officer
— Group Chief Business Officer
— Group Chief Operating Officer
— Group Chief Financial Officer
— Group Chief Risk Officer
— Group Chief Credit Officer
— General Manager Group Strategy

Executive
Management

« Several cross functional Senior Management Committees have been formed to ensure
sound governance and effective execution:

— Group Senior Management Committee — Group Information Technology Committee
) ) — Group Risk Committee — Group Operations and Services Committee
Senior Management Committees — Group Credit Committee — Group Human Capital Committee
— Group Assets and Liabilities Committee — Central Purchasing Committee

— Group Strategy Committee
— Group Business Development Committee

#¢ QNB
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QNB’s Board of Directors is composed of ten non-Executive members of

which five are independent
Board of Directors (as at 31-Dec-16)

H.E. Mr. Ali Shareef Al-Emadi
Chairman of the Board of Directors (BOD) since 2013

_ Vice Chairman of the Board of Directors since 2016

H.E. Sheikh Abdullah Bin Mohammed Bin Saud Al-
Thani

BOD member since 2015

Member of the Group Board Nomination, Remuneration,
Governance and Policies Committee
BOD member since 2016

H.E. Sheikh Hamad Bin Jabor Bin Jassim Al-Thani!
Chairman of the Group Board Executive Committee and
Group Board Risk Committee; Member of the Group Board
Nomination, Remuneration, Governance and Policies
Committee

BOD member since 2004

Mr. Ali Hussain Ali Al-Sada

Member of the Group Board Risk Committee and Group
Board Executive Committee

BOD member since 1998

Mr. Bader Abdullah Darwish Fakhroo?!

Member of the Group Board Risk Committee and Group
Board Executive Committee

BOD member since 2001

Mr. Fahad Mohammed Fahad Buzwair?

Chairman of the Group Board Nomination, Remuneration,
Governance and Policies Committee

BOD member since 2001

Mr. Mansoor Ebrahim Al-Mahmoud

Chairman of the Group Board Audit and Compliance
Committee

BOD member since 2004

Mr. Ahmad Yousuf Hussain Ali Kamal

=1 % Member of the Group Board Audit and Compliance
- Committee
BOD member since 2016

Mr. Khaled Hamad Al-Hajeri

Member of the Group Board Audit and Compliance
Committee

BOD member since 2016

):é QN B 1 Independent Directors
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QNB is led by an experienced management team

Mr Ali Ahmed Al-Kuwari
» Group Chief Executive Officer
* Over 24 years at QNB

<

Mr Abdulla
Mubarak Al-
Khalifa

» Executive
General Manager

» Group Chief
Business Officer

* Over 19 years at
QNB

Mr Ali Rashid Al-
Mohannadi

» Executive
General Manager

» Group Chief
Operating Officer

* Over 19 years at
QNB

Mr Ramzi Mari

» General Manager

» Group Chief
Financial Officer

» Over 19 years at
QNB and 26
years banking
experience

Ms Fatma A Al-
Suwaidi

» General Manager

» Acting Group
Chief Risk
Officer

» Over 17 years at
QNB

Mrs Fareeda
Abulfath

* General Manager

» Group Chief
Credit Officer

* Over 19 years at
QNB and 26
years banking
experience

Mr Christian
Eichner

» General Manager
* Group Strategy

» Over 8 years at
QNB and over 16
years financial
sector experience

%¢ QNB
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QNB is committed to Corporate Social Responsibility (CSR) to develop the
society

“Corporate Social Responsibility is one of the main pillars of a developing
community. It constitutes one of the ways of producing responsible citizens, who
are both aware of their individual and collective responsibilities and are conscious
of the need to grow and develop the society around them to a meaningful degree”
H.E. Mr. Ali Shareef Al-Emadi
Chairman of the Board of Directors

* QNB has implemented an adaptive CSR policy to effectively address needs that are of
significance to the country in which it operates

* Domestically, as Qatar’s leading financial institution, QNB’s Vision includes a commitment to

promote economic development for the country and personal development for all stakeholders
and is aligned with the National Development Strategy 2011-2016

* Internationally, QNB’s CSR approach involves identifying priorities that address particular
needs that are of significance to the respective countries in which it operates

34
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QNB CSR initiatives encompass six broad themes

- - '_‘.?'_

Culture and arts

 Sponsored Art for Tomorrow organised by
The New York Times and Qatar Museums

* QNB Oman celebrated Qarangasho
(Ramadan tradition) by raising funds for
children in orphanages

Economic & international affairs

* Sponsored the fifth Euromoney Qatar
Conference

« Participated as a Sponsor of the Saudi Trade
Finance Summit in Saudi Arabia

Health and environment

» QNB donated essential equipment for the
Intensive Care Children’s Heart Disease
Unit in an Egyptian Hospital

» The QNB Tunisia team cleaned beaches as
part of our social volunteering programme

Social and humanitarian affairs

 Sponsored activities and events of the
General Retirement and Social Insurance
Authority in Qatar

* QNB Indonesia supports a local mosque
annually to provide help for people in need

 Main sponsor of Qatar Football Association
(QFA) and Qatar Stars League (QSL)

« Participated as a sponsor in the 2016 FINA
Swimming World Cup held in Qatar

« 3 year sponsorship of Trabzonspor, one of
Turkey’s most popular football clubs

Education and youth

'~"l .
» Supported the Kawader development
programme, designed for Qatari graduates

» QNB Tunisia launched a school renovation
projects, dedicating to rebuilding and
equipping schools

#¢ QNB
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QNB offices (1/2)

Head Office

Qatar
P.O. Box: 1000
Doha, State of Qatar
Tel: +974 4425 2444 Fax: +974 4441 3753
ccsupport@gnb.com gnb.com

Branches

France Kuwait Lebanon Mauritania
65 Avenue d’lena Al-Arabia Tower Ahmad Shawki Street Al-Khaima City Center
75116 Ahmad Al-Jaber Street Capital Plaza Building 10, Rue Mamadou Konate
Paris, France Sharq Area, P.O. Box: 583 Mina EI Hosn, Solidere P.O. Box: 2049
Tel: +33 153 230077 Dasman 15456 - Kuwait 11-210 Riad El Solh Nouakchott, Mauritania
Fax: +33 1 53 23 0070 Tel: +965 2226 7023 Beirut, Lebanon Tel: +222 45249651
QNBParis@qnb.com Fax: +965 2226 7021 Tel: +961 1 762 222 Fax: +222 4524 9655

QNBKuwait@qgnb.com Fax: +961 1 377 177 QNBMauritania@gnb.com

QNBLebanon@gnb.com

Saudi Arabia Singapore South Sudan Sudan _ United Kingdom
Hamad Commercial Building Three Temasek Avenue Plot No 67 QNB Tower - Africa Road 51 Grosvenor Street
King Fahad Road (near Faisaliya ~ #27-01 Centennial Tower Port Road, Konyo-Konyo Market ~ Street 17, Amarat W1K 3HH
Tower) 39190 P.O. Box: 587 P.O. Box: 8134 London, UK
P.O. Box 230108 Singapore Juba, South Sudan Khartoum, Sudan Tel: +44 207 647 2600
Riyadh, Saudi Arabia Tel: +65 6499 0866 Tel: +211 959 000 959 Tel: +249 183 48 0000 Fax: +44 207 647 2647
Tel: +966 920 010 990 Fax: +65 6884 9679 QNBSouthSudan@gnb.com Fax: +249 183 48 6666 QNBLondon@gnb.com
QNBKSA@qnb.com QNBSingapore@qnb.com QNBSudan@qnb.com

Oman

QNB Building, MBD Area - Matarah
Opposite to Central Bank of Oman
P.O. Box: 4050, 112, Ruwi

Muscat, Oman

Tel: +968 2478 3555

Fax: +968 2477 9233
QNBOman@qnb.com

Yemen

QNB Building
Al-Zubairi Street

4310 Sana’a

Sana’a, Yemen

Tel: +967 1 517517
Fax: +967 1 517666
QNBYemen@gnb.com

China

Shanghai World Financial Center
9th Floor, Room 930

100 Century Avenue

Pudong New Area, 200120
Shanghai, China

Tel: +86 21 6877 8980

Fax: +86 21 6877 8981
QNBChina@gnb.com

9:6 QN B 1 Dormant

Representative Offices

Iran!

No.17 Africa Highway

Navak building, 6th Floor, Unit 14
Tehran, Iran

Tel: +9821 88889814-22

Fax: +9821 83889824
QNBIran@gnb.com

Myanmar

No. 53, Strand Road #316

Strand Square Pabedan Township
Yangon, Myanmar

Tel: +951 2307371

Fax: +951 2307372
QNBMyanmar@gnb.com

Vietnam

Times Square Building

10th Floor 57-69F, Dong Khoi St.
Ben Nghe Ward District 1

Ho Chi Minh City, Vietnam

Tel: +84 8 3911 7525

Fax: +84 8 3827 9889
QNBVietnam@qgnb.com
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QNB offices (2/2)

Subsidiaries

Iraq

Mansour Bank

Al Wihda Area

district 14, building 51
Al Alawiya 3162
Baghdad, Iraq

Tel: +964 1 7175586
Fax: +964 1 7175514
info@mansourbank.com

Tunisia

QNB Tunisia

Rue de la cité des sciences
P.O. Box: 320 - 1080
Tunis, Tunisia

Tel: +216 71 754 911

Fax: +216 70 728 533

Algeria

The Housing Bank for Trade and Finance
16 Rue Ahmed Ouaked - Dali Ibrahim
P.O.Box: 103

16 320 Dali Ibrahim

Alger, Algeria

Tel: +213 21918787

Fax: +213 21918881

info@hbtf.com.jo

%¢ QNB

Bahrain

QNB Finansbank

Flat 51, 5th Floor, Unitag Hse, Bldg 150,
Rd 383, Block 315, Government Ave
P.O. Box: 2435

Manama, Bahrain

Tel +973 211322

Fax +973 211339

dstk@finansbank.com

India

QNB (India) Private Limited

Switzerland
QNB (Suisse) SA
Quai du Mont Blanc 1
P.O. Box: 1785 - 1201
Genéve, Switzerland
Tel: +41 22907 7070
Fax: +41 22907 7071
info@qgnb.ch

802 TCG Financial Centre, C 53
G Block Bandra Kurla Complex

Bandra East, 400 051
Mumbai, India

Tel: +91 22 26525613
QNBIndia@gnb.com

Syria

QNB Syria

Al Abbassiyeen Square
P.O. Box: 33000
Damascus, Syria

Tel: +963 11 2290 1000
Fax: +963 11 44 32221
QNBSyria@qnb.com

Turkey

QNB Finansbank

Esentepe Mahallesi Blyiikdere

Caddesi Kristal Kule Binas1 No:215, Sisli
Istanbul, Turkey

Tel: +22245249651

Fax: +222 4524 9655
dstk@finansbank.com.tr

Associate Companies

Jordan Libya Palestine

The Housing Bank for Trade and Finance ~ Bank of Commerce and Development The Housing Bank for Trade and
Parliament Street, Abdali BCD Tower, Gamal Abdel Nasser Street ~ Finance

P.O. Box: 7693 P.O. Box: 9045, Al Berka Ramallah, AlQuds St., Padico Building
Postal Code 11118 Benghazi, Libya P.O.Box: 1473

Amman, Jordan

Tel: +962 6 500 5555
Fax: +962 6 56781211
info@hbtf.com.jo

Togo

Ecobank Transnational Incorporated
20, Avenue Sylvanus Olympio

P.O. Box: 3302

Lomé, Togo

Tel: +228222172 14

Fax: +228 2221 42 37
ecobanktg@ecobank.com

Tel: +218 619 080 230
Fax: +218 619 097 115
info@bcd.ly

West Bank, Palestine
Tel: +970 2 2986270
Fax: +970 2 2986275
info@hbtf.com.jo

UAE

Commercial Bank International p.s.c
3rd and 13th Floor, Festival Tower,
Dubai Festival City

P.O. Box: 4449

Dubai, UAE

Tel: +971 4 4023 000

Fax: +971 4 4023 737

Egypt

QNB ALAHLI

Dar Champollion, 5 Champollion St
Downtown 2664

Cairo, Egypt

Tel: +202 2770 7000

Fax: +202 2770 7799
gnbaa@gnbalahli.com

Indonesia

PT Bank QNB Indonesia Tbk

QNB Tower, 18 Parc SCBD

JI. Jend. Sudirman Kav. 52-53
Jakarta, 12190, Indonesia

Tel : +62 21 5155155

Fax: +62 21 515 5388
corporate.communication@qnb.co.id

Qatar

Al Jazeera Finance Company

Al Sadd area, Suhaim bin Hamad St.
P.O. Box: 22310

Doha, Qatar

Tel: +974 4405 0444

Fax: +974 4405 0445
info@aljazeera.com.qa
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Disclaimer

By reading the presentation slides, you agree to be bound by the following limitations:
 These materials contain statements about future events and expectations that are forward-looking statements.
* These statements typically contain words such as "expects" and "anticipates" and words of similar import.

« Any statement in these materials that is not a statement of historical fact is a forward-looking statement that
involves known and unknown risks, uncertainties and other factors which may cause our actual results,
performance or achievements to be materially different from any future results, performance or achievements
expressed or implied by such forward-looking statements.

 None of the future projections, expectations, estimates or prospects in this presentation should be taken as
forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the
assumptions on which such future projections, expectations, estimates or prospects have been prepared are
correct or exhaustive or, in the case of the assumptions, fully stated in the presentation.

« Past performance cannot be relied on as a guide to future performance.

« The Bank assumes no obligations to update the forward-looking statements contained herein to reflect actual
results, changes in assumptions or changes in factors affecting these statements.

« The opinions presented herein are based on general information gathered at the time of writing and are subject
to change without notice.

» The Bank relies on information obtained from sources believed to be reliable but does not guarantee its
accuracy or completeness.
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