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Our Vision

1o retain our leading domestic position

1o become one of the largest and most profitable
GCC financial institutions

1o pmﬂidf innovative products through a fivst-class service
1o continuously enbance shareholder value

1o promote the development of Qatari society
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ﬂ BRIEF

OVERVIEW

Cutar Mational Bank, extablished in 1964, i the leading financial instiudon in Qaar. The government
of Chatar holds a 50 per cent sharcholding in the Bank, with the remaining 50 per cent being held by
meiibers of the Quiart public. Quuar Nadonal Bank his the largest discribudion nevwork in Qaear, with
42 brancher and offices, i;nmrl'n“rmnl I'l'_r 61 automaied eller mochines (ATMs).

The Bank has two overseas branches, London Branch was opened in 1976, followed by Paris
Brinch in 1978, '|'||.;"|p F[n\ridq |‘I‘ﬂl|llﬂ.‘l and gervices to the Bank's customers overseas and beneli
trom the increusing flow of business berween Qlatar and Europe, Both branches operaie as a
gatoway o the I.".l;rl.'l"lqrun markeis and theit |:1I'|.i'|1.‘1]':|:|.|| dctivitles nclude coiporate hunltlng and
syndications, trade finance and privare banking,

Charar Marional Bank convinues b acelaimed as the "Bea Bank in ‘,Elilll."" |.'I-]|-' thiree ||tu.|.'“lll.t
internationil Ananclal publicadons:

= Furomaney Awaids for Exeellence for the slxth consecutive yeii
= Global Finance for the fourth consecurive year
# The Banker for the thirnd consecutlve year

Cuuar Mational Bank vanks 239ch in the world in The Banker top 1000 banks for 2002, and in
additton ranks 49k 16 the woild I terims of LJI.'!H.I.II illt‘iiﬂlh.

Cdatar Matonal Bank ls the highest rated bank in Qarar as reflecred in the following long-iorm
bank depasit ratings, all upgraded during 2002

= Moody's: A3, with a Financial Srrengrh Raring of D4
+ Fich: A-
* Capiral Intelligence: A-

Claiar Madonal Bank is committed o retaining i posivon us the dominant number one hink
in Carar and o becoming one of the largest and most |1rlllih4l'-ir institutions in the financial
markes of the Gull Cooperation Councll by enhancing and  susraining service guality,

profitability and growth,
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C HAIRMAN'S
STATEMENT

n fu'fmff " of the Board of Directors,
I have F!{'ﬂ‘fﬂrf.' i f'n.'.!‘m.'.".rrr‘l'ﬂg the 38th Annual
Report of Qatar National Bank for 2002.

with our rm”.m:y} strang econamic pr{'ﬁu'mrmn't'
and reflect the solid growih in all of the Bank's
key areas of business, The Banks continued
erowth and profitability will be determined by the effectiveness of its
.';H'r.in:qfr response o the constant i'fmugr that characterises ﬁHHH:‘fﬂf
markets in the 21st century.

hﬁ Qatar National Bank's 2002 restlis are in line




o focus o assimilating and explolting such change, we have developed a Five Year Strategic Plan, which
will act as g bliepring as we move to consolidate our posidon as dne of the leading financial insttons
by ihie L0000

% it PECOVETY 1N waild economic “I'ﬁ"wlh cciiied lasi yedr fu"u'w'ln“ ihe H|i||."|u|. lowdown (a0 2001, This
has partially promipred the adoprion of a very sccommodating monerry policy, which saw interest rares decline
o thieir lowest levels i decades, Global eeanomic growth fell below expectation in 2002 ar 285, with major
fnancial murken weikening significantly, recording the thivd consecutive year of lowes.

Charar Macional Banks financial performance s, of course, inexiricably linked with that of the economie
prowili of the country, Looking back on the performance of the Quuard economy in recent yoars, | am
jiledsed to iejuii tliit, q-mrr-:nl ||_||.I' the solid prrl'urhil.ﬂh.': al i cigrpy accior, Clatar wia 1.1r|.!.|.':|_=,r itiaiilaied from
the global economic slowdown, achieving an average growth of 13.9% in the past thiee years. Exploiition
ol Carar's Marth Field gas reserves, which exceed 900 trillion cubic feer, is the comentone of our country’s
da i Llr\rl:il.:-pﬂ:.nlll. 41:1!.] h.'ll REE W& o euoiiae [ bevaine l:|1|: wmhl'n In:uliu.“ n:Fntl.:r; rllI I.NL; I1_1.l Ihp i;!m.!.
of thin decade.

arar's promising economic prospeets were reflecred in the upgrading of our country's sovereign credir mring
'r:r ihie warld's 1|:||.hﬂn|',; r...'l.iil:l“ q“I.TIIL"III.'l. Ini My, Stanelard & Mooy |||1Hr,|qlﬂ.| u,'nqr‘u m,wr;r;ign taring from BRR:
i A, which was followed in August by o Moody's upgrade lrom Baad 1o A3, and in Sepiember by the upgrade
from Capiral Intelligence from BER+ 10 A-,

Turning to the performance of Qauar Matonal Bank in 2002, 1 am pleased w announce another sex of sirong
iesules. Met profic for the year 1w 3st December 2002 rose by QR 529 million (10%) w QR S80,2 million,

The Boprd of Directors is recommending o the General Assembly the discribucion of a cash dividend in respect
ol the veir ended 3181 Deeember 2002 of O 4.5 jrer shatre, which repiresenis A5% retwin on the nominal
share |;u|'|lii|.'|1. This dividend ariests o the Banl's uI'll.“l}r to deliver |.'1I|.'|'-|'|i|.|;h|:|' feturns 1o s shareholders,

Although we can look back with great satisfaction ar all thar Qatar Naclonal Bank has achleved over the past
vear, we eaningg permit ousselves o beeome complacent, The fnancial services secior is highly comperitive andd
ihe global economic enviconment s challenging. in good o well an b bad imes. We must remain commiiied
oy possitive improvement and change In all aspects of our operations, while malntalning the core valies at the
heart of our Bank's culiure,

Without the Emulu.-ill sl ||.\!.-'u|l}' of ouir shareholders, customers, iall and the communities in which the Bank
does business, we would not be the strong and successiul financial Institudon that we are wday. We therefore

extend our heardele appreciation o our stakeholders and pledige that the Bank will continue to work tirelessly
i ehisiiie o prosperoLs fiitiire For ihem all,

Ui hehall of the Bank, | would Hie o convey o Fis Highness the Emig Sheikh Flamad bin Khalifa AL-Than
aned 10 Hiv Highness the Heir Apparont, Sheikh Jassem Bin Hamad Al-Thani our deep appreciation, grarimude
diiel resjied bat thele wilimibied LTETRIST diied wiie counsel, As p|w:||}'|., WE exXjiress our apprrecintion o Chirar
Cenral Bank, under the leadenhip of His Excellency the Governor, Abdullah Bin Khalid Al-Aciyah, for their
co-aperation and well-founded policies,

YOUSEF HUSSAIN KAMAL
Chadrmian ol the Board ol Direcion



(CHier EXECUTIVE
OFFICER’S REPORT

I=a
;&. It is my pleasure to share with you the Banlk's

strategy and plans for the future and to
review the main achievements during 2002,




Annital Report 2003

Wtmilaied o fiew Five Year S‘tmuﬂh: Plain with the aim of consolidatng our
Hhm aned of bevoming a major player in the regional arena, Our stratogy for
aly it seorvicing exbaiing customens beter and secondly on expanding our business
”' By enbiaiicing and sustalning our excellent customet service recond, and by

I.,"' iy anset groswth i Cunar as well as in selecred regional markets, we aim to build
stiperion peting t our shareholdets:

H’ i straiegy, which began earlier this yoar, entails a reorganisation of our business
gosale andd s meer the growlng and chunging needs of our customers, We have
ped o cutomer base and clearly identified et markets in the region and

R e sy comimied 1o expanding our corporate banking capability in the region,
E . badnnens alevver which will pawer our future growih, An imperative of customer service
e e prodducts and ongoing improvement in their delivery, To meer these twin
- shiall comninie, us i the past, w provide a bioad specorum of rendl producs and

o ad v i tnnevarive choices thereto based on market esearch, customer contacs and
I.I,I the it ol relited customer segment reams,

bl i many ways sffioms our belie in technology s an impartant comperitive wal,
hw-l i timely manner w improve the speed, lexibility and quality of our operations in
abivens divan by nstalling sinte-of-the-art information wchiology and fnformation procesing
A & Thres st wie lave embarked upon @ programme o replace our core banking systems over
" j veain These intiatves will lead 10 @ cost effeciive delivery of quality produces and

TN T T

e Baiik's ivionl pmﬂl in 2002, together with a sirong set of financial ravos reflecting our

enis, clearly demonstrate an enviable performance across our main business divisions, Net
8o by 1070 s R 5802 million, compared with QR 5273 million in the previous year. Toral
S ranaad by Q2T billion to QR 31,1 billion, with the quality of our aset portlolio remalnling
- amd cusiomer deposins rose by QR 2.2 billion o QR 23.6 billion, The Bank’s recumn on
Balibers” epuidty rose from 13196 In 2000 w 14.0% in 2002, while earniings per share increased

s L3005 10 R 5.6, Our shareholders ulio benefited from a 40,3% increaas in the share price of
Chaiar Navioinal Mank duiring 2002,

N

wther ponitive development during 2002 was the upgrade of the Banks long-term raring by three
patiing agencies, Muudy'l. upurndﬂl MBS rathig from Boal w AL, and both Fieeh and Capieal

lgenee upgrailed our rating from BBBs o A-, These ratings are the highest among Qatari banks,
ilerl teflect the acknowledged superior quality of our franchise,

e Banks suatus an the country’s leading financial institution was further confirmed by the awards
sonaiinied by Furomaoney during 2002, the Bank being recognised us the Best Bank in Qaar for the

sinth consecunive year, The Banker and Global Finaner magazines have also confered the same secolade
st the Bank for the thied and fourth consecurive years respectively,






Phe Bank underook @ series of steps o augment jts privare banking and wealth managemen
capabilivies. I eaily 2002, a dedicated lnvesiment Ceneee wan inagurared, providing an ourler throagh
which ansaerions in domestic and international shares can be conducted. We have also launched the
ot i vangge of nvestment producis, with sddidonal produces being planned for 2003,

Av e nation’s largest bank, we continue o play an acrive ole in the Stare of Qaar’s privatisation process
through the management of inlidal public offerings, with the most recent belng thae of Quuar Puel
Cavmprany (WOCIHD) which atirncted araund 30,000 sbseriber,

Phe Bank wakes s rode as o r|:||:-|.1||'||||'+||: cOrprate CibEen very M.'I'Ilull'llllil'. i line waily worldwide effors w
combar money lndering and other financial erimes, the Bank has developed comprehensive procedures
v bt het surenggthen s extsting policies for the preventon and detection of poential illegal rransactions.
Tiv ihis ewpesi, thi Bank alsa orpganisci a money Iu.|.||1|.||,'rin“ awaienes conference, which all of ithe Bank's
stall anneniled.

W value our human rosources and consider their contribution key to the achievement of our strtegic
av T he antraction, development and retention of skilled employees are core components of our himan
PR !,Hllh.'y. These ||l1in:ti1'|;| e acliteved thhmjﬂt i l,:llrl.'l-u"y lmﬂ:d.“rd rECibnent projiamme,
contimous investment in training and the adoprion of competitive performance-linked compensation,

Ai thr same tiime we ame rm,ll,':lwmrln“ it lip:m! up ciiliiral i,.'l'l.n'll'i“ﬂ. that will ||1ti|nnrr|}r ledal 1 & ke
customer-ofented organisation, We believe thar exceptional performance can only be achieved if the
'HIHIIIiI'I“ enviFGRmeii ]1|.'|‘|'||ih Lo rh'|p|| ek b thiik Ihl]tlﬂ:ih,lrii'lljl', lse ]'II.'"HHII.I.”? m:ruumul'nlr, il be
elfective as a eam. In additian, the Banks policy of emploving and training Qatard citizens has been
implemented successfully during the yeur. The percentage of Qatarl employees working for the Bunlk ar
the enid of 2002 spond ot 434, with g I.inlﬂ“l.‘l"lllj.’ inereaaed nimber ln aenlor lnt‘tth“ﬂ;i:li p:uhintu.

I ke this opportnity w thank our sl for thetr unstintng hardwork and dedicadon. Withour their
commitment and suppors, this years record resuls would nor have been possible, Ta our cusomen
| pledpe our best eftors w creae value for them and w remain their bank of choice, 1 also assure our
shurcholders that with the prace af Gl we shall achleve our 'F1|u|'|h:i] Fllﬂjl andl ambitions for the Ritire.

Finally, | express my gratioude w the Chairman and o all membars of the Board of Direciors for their
coitructive guidance and valuable advice,

[hie years ahend will be challenging and | am confident thav with the continuing support of all of our

stabehalders, Larar Blatonal Bank will remumn an YT BRI ihai in o source for ||r|'||17 tor o beloved

Ry

SAEED ABDULLAH AL-MISNAD
Chiel Execitive Officer



CBusINESS
REVIEW

RETAIL BANKING

In Retail Banking, the Bank's strategic aim is to be the bank of chaice for
its customers. The Bank bas an extensive product range and the most
comprehensive ATM and branch network in Qatar, and our Fr'ff'ﬂjmn.!'
and internet banking service channels continue to be upgraded as their
HSAZE IHCPeses.




Annual Weporr 2002

wline to obler (o cusiomers the widest possible choice, wherever and however
hett banking business, 1t s oily by offerdng e elass pmducu and excellent
will conilniie 10 sarn the aceolade of Besr Bank 1a Qnmf,

of 2002, ihe Wank openee a new branch in Wakra, bringing the ol aumber
b olllos b Qurar 1o A2, This latest branch apening forms pare of the Bank's strarogy
. i nerwork in lncations affering the oprimum opportunity for increasing marker
s bness e apening of further branches and offices, with a new branch in Shahaniya
,-. evelopment. These addivons o the Bank’s nerwork will consolidate the Bank's

|m et retall financhil instoithon in Qatar.

B nerwork was alio expunided during 2002 und now conslus of 61 ATMs, located

; Bheiar i prine locations, selecied for theii convenience and ditractlvenes (o our
|
W

2 e evail Banking Division continued to develop its growing range of products, with
S o is cared business, The Bank has significantly expanded it Point-of-Sale (POS)
w2002, with strong growth in the number of T'OS installations now being operared

e
-l

cwnmens who hive recognised the business edge that the Bank's FOS product offering

1 o Sunce Ocrober 2000, the commencement of the Bank's PO programme, the number

": Lationns D sieadily grown 1o represent 40% of the market. In addition the Bank's POS
wh g wcopes an inereasing number of iniermationally recognised cards,

Mk expancdedd i crodiv card account holder base by almosi 259 during 2002, and s now the
bt wse bssuer of Gold credic cands in Qatar,

contnues o expand irs range of services, making ir easier and fastor for i custamens m
sher financial affairs, During 2002, the Bank launched & service enabling customers
Batheully weule thelr telephone, electricity and water bills on a monthly basis through the
ol a suanding divect debie instructon. Aliermanively, should castomers opr for a more
| imethosd of bill sertlement, they can dio this through the Bank's telephone and PC banking

weken o through any ATM terminal.

SORPORATE BANKING

Caspornie Banking ropresents the core of the Bank's lending capability and is the key t the future
Bpiinsion of Qurar Narional Bank. Corporate Banking catens for a broad variety of needs generaied
the domestic Qamri marker and the regional GCC markes, The Bank provides financial
ot i pafor Induserial projeces In Qurar, acting both independently und in collaboration with
) mional and global banks, Additionally it continues ro work strenuously w ereare new and profitable
#lhnnhqn with international companles dolng bushnes in Qarar.



Ruisiness Rieden (continued)

Husiness activiy wos significant during 2002, |.hill'lHlLll|'l i the areas of conrract, project and
srrictiired finanee. In concract finanee, ihe Bank dominated all of the relevant conacy suppar
ATTANPETEINS fior rhe i_!.m:n Poundation atied Palucarion € 'u:.v prrojecia [hese were pwo CEANARE TN in

a long sertes of conrract financings ax commetelil building activity In Qatar continiies 1o expand

Prsjoct Tnaiice saw i numbet of 1‘””""|"'| LALH L ‘I'"'"F'n the yea, patti ulurly the achievement of co
lead arranger status in the 5750 million Qatar Peiralein / SASOL Gassto-Liguids fnancing. and in
thie sizable multl-tranche new potling fnancing for Aluminium Balirain (Al BA). The Bank wis also
actively involved in the refinancing of exlsting project deb for Qatar Fuel Addirives Co. (QAFAL],

i Outar Perrolenm associae compiny.

In structured assei finance, work continued on three large | NG carrier financings expected 1 come
to closure in 2003, while several smaller nancings were broight (o completion. Qurar Alrways
Airbus AMO delivery programme continued on schedule, this lirge financing programme being

achieved in collaboration with Barclays and two German bankes



'.Ir',||.r,|[ Kijlart 2003 l" :».

yeai bivned wiith ehie Bank [.1Hi'urh,|ir'|||'_ LISE6R million o {1“.!,\‘4‘ Sieel [:iil'l'llh:.l.ny I:{}_J'L!;{_"[J] fiar the

pose of welimancing corain carporate obligations, In 2003, Corporate Banking will be no less
Setber e work continues on the financing of o whole ange of major projects, expected o include at
Sewst shyree incsprial expansion packages, the major RasGan 11 financing and o number of large new
Ipmpm financings,

PRIVATE BANKING AND INVESTMENTS

Latars Jutiire economie prosperity. an b reaps the rewards of bis investment in the oll and gas
wbrasructure, will resul bn an increasing demand for wealdh management products by our piowlitg
wumbiet ol allluent clozens, Car Natonal Bank recognbses this opportaniny and ha uken
ptves o addiess the needs of this increasingly I POFLANE sefment of 1ts customer base by ;:f]i-rin“
ilie wiilewi vy il 1'|nn||.i.h“ aind Invesitcni I.u‘nl.lill;'il, fnw;l'lhl;lr with the |1ia|1ﬂr leviel of service that

R SRS et

I 2002, the Bank opened v dedicaed Invesoment Centre, offering 4 comprehensive range of
wsestent products and services w che Bank's cuswmers, The Tnvestment Centre can undertake shte
tranctiigig both locally and inrermationally, on behalf of customers as well as offer them o range of
mvestient producis, I addivdon, the Banlds Private Banking operadon relocated w new offices in
J 2002, i surioindings appropiiaie w the requirements of this high ner worth segment of the Bank’s

custoimier base, Duding the vear the Bank launched b Aest investiment produe, Al SWaani {'.“.I'lltnl
Comranieed Motes (Class A & B) and Al Watani Amana Motes, which were very popualar with
custotners whe can look loswaid 1o addivional aciactive prodict offerings durng 2003,

e Bank bs now @ major player in the management of 1PO% (aival Public Offerings), which are
key o the opening up of Qurars invesement markers 1o the public as the programme of
prvarisation aceelerares, During 2002, the Bank handled a pumber of 1POs, the lugest being
thae of Qarr Fuel Company (WOOQOD), u public shareholding company involved in fuel
disiribition. As a velied sepvice, the Bank also offers a dividend payment facility o quoted
vaiipaities i Qhatar

TREASURY

g 2002, the Bank's Treasury Department continued o enhanee its role of stimulating the sale
ol foreign exchange and interest rare ok management products o the Bank's corporate clients
through a focused markedng campaign, Treasury was also suceessful in broadening the Bank's
customer base for interpational fixed income bonds,

As i key component of the Bank's furure strategy, Treasury Depantment has now developed o
porifulio of high-grade international fixed income investment asses o further diversify the Bank's
revenue streams. Puture years will see an expanston of this asser base, appropiiacely hedged where
necesiary, o ensure o sieady luture ihcome low,



Business Review (continued)

INFORMATION TECHNOLOGY

I & constanily changing marker place, the Baitk recognises that it must eontinue o deliver 1T

projects on fime and in 4 cost efficient manner a an essential element of MAnaging this prosess
ol change.

Dutirjg 2002, the Bank continued © cnhance it shectronic banking delivery channels. In adelistlan
to upgrading the Bank’s retail channels, comptising Al Warani Phane, Al Watini [irect and Al
Watani.Cam, the Bank added the Corporare Banking Remote Cash Manugement System, S6'HL,
providing corparite custamets with means to manage thelr acéounus and payments securely from the
comfart of thelr offices. The signing of the Elecrronic Paymenr Gatewiy agreements will alw provide
the Bank with 4 suong presence in the local e-commerce and egovernment TANKEHORS, The fmjpact
of e-commerce and electronic banking on the Rank's business will be increasingly significant in the
futute and the Bank is adopting an approach to further investment in these delivery channels that
balances incremental reveniie generation with the caplual cost of developing the neceisary systems.




1=

A biey element of this investment programme is the replacement of the Banlk's core banling sysiem,
which will be IHI'Hl:'j-' |.'|:1111j1|rl:|] IJI.IHI'I“ 2008, In 2002, 64 4 kr_',' inilestane of this vital prnj.n'[. the
Hank implemented a new integrated ereasury syseem. An oprical based reporting system o provide
el repors and customers’ sttements thiough an on-line image based syatem wan alo
intpaduced, The Bank is wnrlt,ing i,'||11{l|l_p wiith the software l.|.||'i|1”l.";,'|. Mi“."l Inrernacional P'Illlklll'l[-l
Syswms and Gulf Business Machines on this project, which will provide the Bank with the
|l'.|l|nl|h U o which o offer the latesi ||ru|.’h|:|.'1'.r. uml RETVICER 10 40r CLUNITHMETR & 1||1|"|mu.' Wrvice,

cont anil efficiency,

HUMAN RESOURCES

Ciiven the inereasing competition and level of change, the quality of our saff will be crucial to the
Bank's butire sucemss, Mo bank can successfully progress withour the support and commitment of fs
stall and during 2002 seall ar every level responded 1o the challenges and can be proud of their

ai levemenis,

As i ey inbtdarive w ensire thin our employees have the necessary sldlls w meet the new :.-Imll:n“n,
the Banl's Truining Deparomient ensured thar saafl membens underiook an average of 23 days
irdiTiniij each d‘.ii'hiﬂ_ 2002, The ullil||l‘r|i:luhrr “‘ﬂhl'llll'lil, jrOCCEs Covers d wide range ol tq'}pin
uulmhhll advineed |1il||1ti:|m skills, customer servies, Englilh Iun“uug:. self-instructional
progratmties, persanal compiier and oflice safeware training, and the Certified Public Accountants
(CPA] qualification, We continue to sponsar foreign training programmes at selecred financial

st e,

Catar Mational Bank takes extremely serlously fis responsibilities in the area of the detectlon and
provention of money laundering and a comprehensive training coume, specilically wilored for the
Bank, on money laundering, was atended by over 600 of the Banl's stafl:

lin oorder o obraln feedback from our stalfon their level of commivment and '|n|'| satslaction, +,I|,||'in“
2002, the Nank’s mo i.III'I'IIII'Ii'I'II:I'IHI"ll'I.' stall TR aiid |1|7rq'|,'11tim'||p BULVITY Wil euiriol aui ll_'|‘ ithe
beading fiem Hewite Associates, In this survey, 630 employees participmed, which represented a
reaponse raie of 939%, The survey concluded thar the Bank outpertormed boch industry standards

aned whin Hewine Assaciares normally expecr w see in similar organisarions.

Ihe Bank's policy of employing and rraining Qarart cicizens continued during the year, The ratio of

it employees to ol saff in the Bank scood ar 43% ar che end of 2002, Through personalised
mdividunl development plans and a Bankewide succession planning process, the Bank will ensure
that, not anly will i policy be seen unoa success in erms of quantley, but alse more imporeanily, in

teriie of quiliny

"il—
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Pusiness Revdew (continued)

OVERSEAS BRANCHES

lhe Bank's overseas branches In London and Paris, established in 1976 and 1978 respectively,
provide our reruil and private banking customers with the products and services thin they require o
meet thelr Gnanclal needs in the United Kingdom and Prance, In particular, the properiy services
that these branches provide can fully meer the needs of thuse customers who wish o acquire

jrroperty. elther for residential or invesimegnt purposes

Dhuring 2002, fans Branch exiensively refurbished ies |"'-'l'|-'|-i""|-'ﬂr credting o new privaie 1"""""""|'- hLilie
within the Branch, o provide custoimers with & more apprapriate environment in which ro conduc

their personal private banling busines
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I e biranches also p-:rfnrm i imporoant role in madnuining the Bank's corporire and institutional
relatinslips o Farope, with major Furapean corporates now having a direet relationship with
arar Mational Bank. They selocrively rake part in loan syndications lsunched in European markews,
o prarticilar transacrlon of note belng the financing of thie four Alibus A330 giverali for Catar
Avrways Guigned in May 2002), with Paris Branch being a key participant,

Av Qrarar's economy develops at an accelerared pace, London and Parls Branches will continue w
Fueii by part of the Bank's corporate banking strategy in the Ratiire,

COMMUNITY SUPPORT

Canar Maional Bank believes that u suong Community Support programine is an esential element
of business suceess, The Bank has therefore adopied a leading role in Qatar with the aim of making
o teal difference o local communities, The Bank continues 1 suppore organisations in Quarar this
are the le-blood of local communitios,

Fin 20002 the Bank placed parvicular emphasis on the area of healthcare and conribuced significandy
pswands improving the level of medical services by the lunding of several healthcare projects, in
particular the Oncology Centre of Hamad Medical Corporation.

The Bank also supports key conferences of an economic and financial nature, one of the most
snpornint of which wis the annual meetng of the Union of Arab Banks, held in Qutar for the B
pime b 2002, with Quavar Mational Bank being a key supporter, Building on the success of the World
Trade Ovgantsation meetlng held in 2001, Cutar continues 1o enhance it reputation as a succossful
crganbser of major intermational conferences in which the Bank will continue its active involvemen
i ihe futiire,

The Bank is alse a strong supporter of major sporting events in Qarar which helghten the profile of
the compiry in the world spordng avena, During 2002 the Bank entered into u number of slgnificant
npfmmmhip arrangements, mnging from local equestrian and foothall evenis, (o major intermational
i, squash und handball ourmaments, As Qatar beging its preparation for hasting the Asian
Caames, v be held in Doha in 2006, Quir National Bank will continue i strong spport of sport
in Carar as the counry becomes an ever more pnpu]ur -mninu VERLIE,

he Bank recoginies bis responsibility 0 the Il communicies in which it operaes and will
comtnue e develop and enhance it Community Support role in the years 1o come,
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2002 RESULTS

2002 was another year of substantial improvement in the strength and
profitability of Qatar National Bank. Net profit rose by 10% to
OR 580.2 wailllon. f.'nmﬂmwf with the net }r”';_fﬁ; qf'{ﬁlh‘ 527.3 mullion

delivered in 2001,



foerest dncomme improved by QR 487 million (21.5%) w0 QR 839,2 million, Other operating
wmie remiined  vesilent, growlng by QR A8 milllon (L4%) w QR 1470 tinlllloi.
o sl onal fneome grew by QR 1535 million (18.4%) 1o QR 986,2 million, with ol coss,
lading community suppore and tases, increasing by QR 325 million {14%) w QR 2656
B Phis growih in incame, combined with the control of conis, enabled the Bank to improve
Je ethiciency mabio, being otal costs as a percentage of income, from 28.0% in 2001 o 26.9% in
Illlln..* anid the Bank continues o remain ane of the most eificient Ananclal insnmtons bath widhin
the GO0 and the entire global banking sector,

Seall pelaced conts grew by QR 2.3 million (6.6%) 0 QR 154.3 million, with other general and
wiliministraiive expenses growing by QR 23,0 million (26,1%) ro QR 111.3 million, Key factors in
the growili in expenses was the Increase In depreciation and other direct 1T expendinire resulting
B the eplacement of the tew core integrated banking system, a major part of which will be
somplered in 2003,

et pvisions for the impairment of loans were QR 106.3 million, QR 42,5 million higher than in
2001 Whilse the credic qualiy of our loan portfolio remains strong, bad debr provisions have been
biicrmised to enniite thar the Bank fevaling o Fru:‘lmt level of feserves I,pﬂﬁ“ the poater qudit}r livaia
in the Bank's books,

BALANCE SHEET GROWTH

iirkng 2002, the Bank's ol asseis Increased by QR 2.7 billion (9,4%) w QR 31,1 billion, with
total depoiin fnereasing by QR 2.2 billion (10.3%) 0 QR 2856 billion. The Bank's advances o
depusits ratio stood ar B5% at 31st December 2002, ensuring thar the Bank now operates at levels
ol liguidity appropriaie o b current and planned business volumes,

CAPITAL STRENGTH

Tatil sharcholder' equity at 31ae December 2002 was QR 5.0 billion (USS1.4 billion) and the Banl
o runks 239th in the world (up 43 places from the previous year) in The Banker Top 1000 banks
for 2002, In addivon, the Bank mnks 49ch i the woild i eoms of caplial stength as imeasured by
it equity o amsets faio, The Banks risk assain ratio is 34%, comforiably in excens of the 10%
pibinhimum level set by Quoar Central Bank and the 8% minimum stipuliated in the Basle capiral
ailequacy direetives,

SHAREHOLDER VALUE

The Bank’s retrm on sharcholders’ equibty improved fram 13,1% in 2001 o 14.0% in 2002,
Farings per share improved from QR 5.0 o QR 5.6, The Bank remains commited w0 the
enhancement of sharcholder value, and the strong resulis delivered by the Bank in 2002 will ensure
thar the Bank continues w build value for the sharcholders in the furre,

- -
Annual Rapori 2002 n
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DITORS’ REPORT
TO THE SHAREHOLDERS

litesd the accompanying balance sheet of Qatar National Bank 5.A.Q, ("the Bank”)
Diecombier 2002, and the relired stavements of income, changes in shareholders’ equicy
Mo for the year then ended, These financial statements are the responsibility of the

wagement. Clur responsibility s 1o express an opinion on these financial statoments
piii aniidii,

soredd our adic in sccordance wich Incernational Smndards on Auditing, Those standards
that we plan and pu:r!'mm the audle o abualn reasonable assurance abour whether the
I staremanis are free of material misstatement. An audit includes examining, on a test basis,
o suprporiting the amounes and disclosures in the financial statements. An audic also includes
i the avenunting prinuipln vised] niﬂninﬂqlll extimates made by MARGEEMEnt, as wiell as

g the overall financial statement presentation, We belicve thar our audic provides a
alile: basin for aur oplidon.

s opinion, the Anancial statements present fairly, in all marerial respects, the financial position
e Dank an ar 3a December 2002, and the rexules of is operatons, changes in shareholders’

1 anal cash Mows for the year then ended in accordance with International Financial Reporting
pabarcds and Quarar Ceniral Bank regulations.

have obrained all the information and explanations which we considered necessary for the
rpesse ol our audie. We further confirm thar the financial informacion included i the Annual
ot of the Board of Directors i in agreement with the books and records of the Bank and that
are not aware of any contraventlon by the Bank of its Arricles of Associarion, the applicable
provisions of Qurar Central Bank regulations and of the Quur Commetcial Companies Law No, 5
b 2002 during the Anancial year thar would materlally affect lis activities or i financial postion,

sl T e

Walid A, Saadi
Andemen
Qatar Auditors’ Regisiry Mo, 92

Tacquies Fakhaury
PricewarerhouseCoopers

Clagar Auditor’ Fll:“j.lu‘j' Ma, 47

I Heh January 2003
Dl

State of Oarar

AR L i Tl t‘ ' -h
il Reporl : t,LJ



C3ALANCE

SHEET

ASSETS

Cash ind Depodiis wlth Oitar Ceneral Bank

(e froim Banks and Other Finaneial lnstnitions
| nvestmenis, el

Loans and Advances, net

Fixed Asscis; nel

Cither Asseis, ndi

Toial Assets
LIABRILITIES

{diie 1o Banks and Cher Financidl Instrinons
Loiminmied 1Tt'il1|nh
Odiher Liahilivies

Totil Liabilites
SHAREHOLDERS' EQUITY

Shuie f...1|'llh||t
Statuiory Resgive
Ceneral Rosarve
Faif Valiie Reserve
Propiosed Mividend

Rewmined Earnings
Total Shareholders' l.'.n]l.lil-'_b‘
Toial Liabilities and Shareholders' l'lililil}'

Contingent Liabilidies, Guaranices and
{hiher Coammitinieiils

Mote

1l

11
14
13
| 4
15

16

2002
QR 000

RO, 958

P HA0 42
111,241
19,958, 104
A6.A432
173,343

31,055,925

Z: 010,88/
23,600,190
i53,935
26,075%,012

104K, 208
1,038,204
1,770,034
321:178
WGT.193
6,09

4,980,913

31,055,925

10,828,689

Ax i st Decendier 1002 and 2001

2001
QR 000

d1.674
3,794,143
16l H2

| B.249, 336
W5, 893
I'r-n.an'
28,390,735

1968, 710
21.38%.BRA
12714
21,676,108

1.0AR, 20H
{088,208
| 770,08
15,793
P15.284

234,01
"'l?hl "h“l-
IR M7 S

15851 ,5049
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TATEMENT OF
INCDME tor the pears ended December 2002 and 2001

Mot 2002 2001
QR 000 QR 000
sl fincame b 1,462,424 1.771.338
west Expense & (623,253)  (1,080,845)
lwrwn Incomae 839,171 690,493
her Income 14 146,979 142,184
_ 986,150 832,677
Fapenses
Ceneral and Administrative Exponses 20 (256,014) (228,007)
| Yepreciation (23.659) (19,128)
Provisons for Impairment of Loans and Advances 5 (106,25%) (63,713
Pewvislon for I..q“q: Coane {(20,060) -
(Frovision)/ Release of Provision
for Impairiment of lavestmenmn (8 335
Net Prolit for the Year 580,204 §27,292
Basic and Fully Diluted Earnings Por Share (QR) a1 5.6 4.1
Welghted Average Number of Shares 103,820,772 103,820,772

Ty wepas af e auslins i aod furrh i pige 35

Phe wiien i peigis 980 i 03 fovss spin dwavegrond per o adhoww floinia dd ietvesseindi,
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TATEMENT OF CHANGES
IN SHAREHOLDERS EQUITY

Mote

Maluice ar 1o January 200

Met Peofin for the Yoar

Dilebidionals Palil during the Year 15
1'"|P|h|'|l Pviidend 1%
Ser Mowvorminr in Fatr Vil ues
Pransfior m Pair Value Reerve 14
[Hivown' Fees Makid

Balanee gt Mt Decomber 200]

Balance ai Isi Janiiasy 2002

Met Prafit far ibic Yeir

[hvidends 'aid diiiing the Yeur 1%
Propuosed Dhividend )
Met Movemeni in Pali Valiis 1%
Direceurs Fees Pild

Share
Elpillt
QR 060

1034208

1,048, 20K

for the Years Bmded jist December 2062 b 1001

Samory  General  Palr Value  Proposed  Rewained
Reserve  Hesone  Reserve  Dividend  Farnings  Towl
QRODD  QRODD  QROOD QR 000 Ot 000 R 000

[ OAK 208 1,770,008 - MIATY  1947R0 0 AAMGDE
. kP 1L S e
(36337N ' (AMGAATN)
- A15,248 (418368
148,679 ' 14H,G75%
67,118 . (67, 118)
P : a : (3770 a.

LOMLIOR 1,770,034 215793 415263 286901 4714437

1O 20H

LOAA208 1,770,038 215793 415283 36900 4714427
SR0.204  SHO204

415,280 - (415.283)
447,108 (467,194
105,385 4 . {15, 444

(3.830)  Gaan)

Balance ai 3141 December 2003 1,038,208 1,038,208 1,770,084 321,178 46719}  Ma6092 4980913
Tis iR i whe iiaiimen gy agd forih g Fapr rh
T wimiys wai Falsd 'IATE L frde b |r||r||-|.f Juid § Ef IR i|“|-“|"-|'|I aded bl [Bd W
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S TATEMENT OF
CasH Frows

e I'.ﬁu Vs Ended st Dur.'umI'Juf 3000 gl 2001

2002 2001
Nate QR 00D QR 000
Reconcilladon of Ner Proflt to Net Cash
Inflow from Operating Actvitles
Mer Profir for the Year S8, 204 327,293
Prowislons for Impalrment of Loans and Advances 106,255 6d.712
Provision for Legal Cases 20,000 .
Depregianion 23,659 19,128
Prowision/( Release) of Provision for Impairment of Investmenis 18 (5.553)
Fair Value Adjustmant of Investmanis Fid -
Amartistion of Premium or Discount on Investments 3008 1,395
Lass rovm Adsciznes 33 -
(Profith/Loss an Sale of Fixed Asscts (2,144) Rils
731,498 606,781
Mot Increase/Decrease in Operaiing Asweis
i Iniease)/ Deereise In Diue from Bainks {1,382,055) 2907041
ilngrease] in Onginated Deli Securivics 21.316) =
iliiciease) in Availlable lof Sale lnvesrment (182.91%) {140,882}
{linerease) in Loans and Advances {1.110,028) {5,312,5842)
(licrease) Decrene in Oihed Asséts {12.897) AERIIE
[incrense i Due o Banks 82177 Al9. 741
Increase in Customer Deposis 2.2 10,307 3,330,776
Iiiwreise/{ Deceease) I Oiher Liabiliies 81,101 [183,958)
Net Canh Inflow lrom Operating Activities 264,872 I.Hi.lﬁl}
Investing Activities
Piarchase of Meld o Maruriry Invesrmenis . (iRt R
Redempuion of Held w Marity Invesument 3,309 .
Purchuse of Fixod Assers (32.611) (24.445)
Sitle of Fixed Assits 6,116 o o152
Net Cash Ouiflow from Investing Acrivides (23,1R6) (675,127)
Financing Activities
IVvidond Paid 15450  _ (361,285)
Mot Cash Owiflow From Financing Activities (415,451} (Ml 2R5)
Reconcilistdon of Increase in Cash and Cash Equivalenis
Balanee at e January 1,203,485 QR L
Not Cawh Inflow (hefore Adjustment tor the EHect of
f'fhm]p:ll in Foivign Exchanpe Rared) {172.765) 505,951
{,:hpnm:l m Furign Eﬂ;.'l'lﬂl'l!l: Hates {13.308) . __! '.“.'"E
Balunce at 318t December ]| 1,203,485

Ty o o he chisalitni do il fieeili b e 29
Pl wisive o patiges 00 am A8 ferms ator inenegrand paive of ooy fluioirtiad shoremarnis

1L,017.412




LNQTES TO THE

4

al

FINANCIAL STATEMENTS

For the Years Tined qist Deconiler 2002 and 2001

LEGAL S5TATUS AND PRINCIPAL ACTIVITIES

Qatar Marlonal Bank 5.A.Q. (“the Bank”) was incorporated in the State of Qatar as 4 Juint Sock
Company under Emidi Decree Mo, 7 fiaied in 1964,

The Bank is engaged in commarcial banking activities and operaes chrough branches established
in Qurar, the Unired Kingdom and Prance,

SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements tepresent che comblned financial statements of che
Bank's branches after elimination of material intee-branch rmansactions and balances, [hese
financial sttements are prepated in accordance with International Financial Reporting
Cranclards. under the historlcal cose convention excepr for the meisuroment ai fatr values of
derivarives and availuble for sale securities.

The l.ll.*“““"“'ll-l. g the hi“ni!‘it 111 MHH"“'”‘H imh._i,_-. which have heen .l|i|||.||."d i thi |,'I'rl:'|'ml'.|lh1ll|
af these financial saemerits:

Revenie Recognition

livterest income and expense are fecognised on an ace wal bsls using the effecave yield methoed,
if .1|1|'||h.u|1|r.

Management fees and commission income on syndicated loans are amortived over the period of
the rransaction using the effective vield method, if al|1il1|l-=l1-l:|=.

Fees and caomnilssion income in other services are accounred for an the date of the transaction
Hiviup' fise 10 that income.

Dividend income is recorded when deelared or recived and s included i ihcome from
liwesrmon under other ingome,

Loans and Advinces
Lot dnid advances aie widted ar cose loes any ||||:|H,'I|I',l||:||1i. fiar thieir I1H1‘h’|l|‘|lil?lll-

Specific provisions for the impairment of loans are deiermined o reduce the carrying value of
identified impated loans and sdvances w their expected nei present values based on aripnal
interest rates and on o detalled appraisal of the lending portfolio by the management fullowing
Catar Central Bank regulations, General provision is made o cover impaired loans and advances
which are known from exporience to be present in any banking portfolio.

Lisans and advances aro writici ol nﬂ':.' in cireumsiances where all reasonable estructiinig il
collection activitios have been exhausted,
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Asseis and labilities denominaed in foreign currencies, including those of averseas branches, are
sranshateid into Qararl Riyals at the rates ruling at the balance sheet date, Translation dillerences
sing from the application of closing mees of exchange 1 the opening balances of net asers held
aversean and o related forelgn currency borrowiings are tiken direcdly wreserves, All other
foreipn exchinge profits and losses which arive from normal banking aceiviios during the year are
dealy with in the determination of ner profir,

o Fareign Correncles

di Investmenis

e Witk mainraing three separate investment portfolios, as follows:
Avallable For sale

« Held o maruricy

- Uhviginated debr securiries

All investments are iniially recognised at cost, being the fair value of the consideration given,
Promiums and discounts on investmenia are aivioiised using the effécrive yield methad.

Available for sale investments are subsequently measured ar fair value based an quated bid prices,
I relation o avallalile for sale invesrments whese fair value his noc been hedged, any unrealised
gain arising from a change in fuir value is recogaised directly in the fair value reserve il the
investment i sold, at which dme the cumulative gain previously recognised in sharchaldess’
capuilty s included n the sement of income for the periad. In accordance with Qatar Central
Bank regulations, in cases where unreallsed losses oceur on @ speciiic Investment due ro changes
iy bes Fule value, the hoss s recogiised in the stement of income o the extent thar ir exceeds the
speciflc fair value rowrve, Future unrealived gaing on that investment are recognised in the
saterment of income to the extent of unrealived losses previowly recognised. Any excess i takan
o the fuir value reserve, Avallable for sale fnvestments whase fair value cannot be reliably
measiieed are carried ar amartised ot

Held 1o muturity investments are sbsequently measired ar amortised cost, less provision for
impairment, Any gain or loss is recognised in che suement of income when the investmenr is
soldl o impaired.

Ohriginated debt securitles include invesrments which are purchased directly from the issuer ather
than these purchased with the intent to be sold in the shor werm. Originated debi secutivics
whase fiir value has not been hedged are stared at amortised cost, less provision for impairment.
Any gain or loss s recognised In the patemant of income when the invesrment s sold or
finpatred.

[nvestments In associated companies are accounted for fallowing the equiy mathod of
accoiintiig,

Falr valies for unquored investments are derermined by reference w their underlying net asser base,
o) Properties Acquired Against Settloment of Debis

Mraportios scquired against serdement of debis are stated ar the lower of the net realisable value
of the related loans and advances or the properties’ fale marker value, Gaing and losses on disposal
ane unrealised lowses on the wevaluation of properties acquired against sertlement of debi are
recognised in the statement of income.



Motes to the Phanclal Statements [contimued)
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por Wi it Tl g Decenilsy 2000 and 1001

Fixed Assets

Fized wssers are stated ot cont lenn accumilated depireciation, Plued assers are depreciaied on o

.lr,th[ line basis over their estmated useful lives as follivws:

Yeura
'l‘l||||.1.|lru.','1 20
Faqaripiment, Furninire and Flirings Vi 7
Muoror Vehicles 5

Freehold land s stired ar cosr,
Impairment of Financial Assats

An assessment 1e made ar each balance sheet daie ta determilne whether there Is objeerive evidenco
that & financial asser may be impaired. 1T such evidence exins, the estlimared recovenible amoun

of that asser Is determined and any impalrment loss s |¢.'ul|]r|u'|u¢.'d.| i the stareiment of income
l:_mph:ill,"e._u' Terminatinn Benehiis

I'he Bank makes a provision for all terminatian mdemnitics im}.l!rlu i I|'u'||'l|ll'-l|'l|.'1- in aceordane
with the Bank's r._'l_;u'l.ui.'.l'.h_ caleulatod on the basin of the individial’s '|'rr.'Iil||.| al service wr the
balance sheer date. The Bank's repgulations provide for an amount greater than the minimum

requited by the Qumr Labour Law
['lie provision foi ._-n“!l.lu.,a,lq termination henelits is inelided under orher Habilides.
Derlvarives

The Bank uses various derivarive instrumenis including swajns, loiwaids;, Hitiires, i apriong fol
both trading and hedging purposes. Derivatives are inirially messured a0 cost oand are
subsequently stated ae b value. Fa witlues IEpresent l|HHFH|- market prices o iniernal jrriching
models as appropriaie, Dervaiive wirl i paiiive iarker villues are included in arher asses and
deviviives with negative markot values ard fi lided {00 othier labilices. The resulan p‘,.lill\- anil

lissses Croiti desvirives held fo r|.|.iu1g [PUFHINE AT inclided in the suiteiment of licoine

Far the e il |H.'1.|!||:1.' SCCOUNENgE, l'”'""b‘t"'“‘ are classitied as eichor fair value o vanli Mow |'H'*|}'.*"|-
Fair valug hedges hedge the exjposine s |1|.||||'_|."| iii the Tl value of o recopnised asset ar liahilin
Cogh flow lq._-.jr‘.,-. hedge exposure o the r.ui.li1||.ir:. it cash ows thar b eicher avcribumble woa

||-.I.I|H.I.I.|.H il ansociared with a recopnised asser o labilivy oF 2 hoie auted trinaaction

I relation o fair value hedges which meer the conditions for hedge accouniing, any gain or los
TP PSR ingy thi '|1r.||l_|l|1p, trsrument o ke value s e s il ”|||||1.,'.11.u.'!|1,' i the siatemeni
of Income, The relared aspeer af the 11:'.1;3'.! feeiis b il justed ajiaiial the carrving amisunt ol th

|||.'||!.r_|.-|.| brem and recognised in the simemom of ingmne,

I relation 1o cash Mow hedges which meer the conditions for hedge accounting, any gain or lows
an ithe ||.'1|]_rr|.|:||].r, instrument that s determined 1o be an effective 1ll.'l||',l ik o .qr,ni.lu'.l lli'ili-'”} in
shareholders” equity, The gains or loskses on dash vk ||I|'l.|z.|,l."1 initially recognised in sharcholders'
cojliiny are rrangterred 1o the statement of Incama 1 tlie |||,-|||”,|, i awlideh dhe |H'|t'|',1"| LRI RN AL ]
inipacts thie statemient of income, Where the hedged veansaction fesulis e the woogniton of an
aset o 3 lialaihiiy, ihic dssociired Rk G losses thin had (nicially been ll'!”j'.”'“'" i sharehiolden'

cejuity are incliuded in the liltlal measirement of the cose of the elaed asser or liabiliry,
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o hadges which do not qualify for hedge accounting, any gains or losses arising from changes
i the fair vilue of the hedging instrument are taken direetly to the statement of income for
thie perimd.

Hedge avenunting is discantinued whon the hedging insrrument expires, §s terminared or
vaeicised, or ne longer quu]lﬂﬂ fiar hedge accounting. At that Fﬂ[ﬂt it time, any cumulative
i an lows on the hedging instrumant recognised in sharcholders equity is held therein uniil

thie forecasted transaction oceurs, When the hedged transaction is no longer expected w oceur,
the mer cumulative gain or loss recognised n shareholders” equity s tansferred 1w the

statement ol income,
Cash and Cash Equivalents

For the purpose of the statoment of cash fows, cash and cash equivalents comprise cash and
deposits with Qarar Central Bank and amounts due from other banks on demand.

- DUE FROM BANKS AND OTHER FINANCIAL INSTITUTIONS

2002 2001
O Pemund 126,454 AG1LHI0
[Mlacements Maturing within One Year 4.418.007 2888742
Macements Muturing over One Year 296,381 446,601
Toul 4,840,842 3,794,143
. INVESTMENTS
ooz 2001
al By Type
Available for Sale lnvestments
Quoted Equities 204,581 Al loas
Unquated Equities 8,771 14,533
Fied Raie Securitios 214,223 78,489
Floating Rare Securiries 137.247 100,808
954,572 604,565
- Held 1o Marity Invesumenis :
Fizedd Rate Securities 724,959 731,521
- Originaved Dbt Securivies
Fised Rate Securicles 604,673 518,734
Floating Raie Securiiies ;tﬂmm 2
3,422,041 3318735
= Investment in Associares —————
Unguored Equitics 9,669 10,000
Towal £.111,241 4,604,821

The fair value of held to matunity Invesimenis and orginaied debi secunties is QR 813 million
aned R 36020 million respectively (2000 QR 765.2 million and QR 31,6420 million),



Mot Lo the l-im;m':',-if Statoments (continied)

Faar thw Ymarrs Doideidd GIAL [l hiilsF 2001 Al 2001

Ihe decrease in investmeni in associores amounting o QR 008 million (EPrCsrmes the Phink's

Juaie 1o the sceumulated losses bn Cumr Lidies Invesimeni Coimpiainy which s aceounued fo

r“Ih.“".I_r_ the euiry mirthisd of accounting

bi By Maiuniy
Avallible
for Sale

Investitieiis

‘I.. at h||| I.Jn'..l LALLM |.1|1||r

'.:\I. i € it | 8. |5
'-.I.' e Lne 1es 138,071

v Pied Maruriey pi s, 102
losial 954,572

| — ——

Ax at 31t December 2001

Within e Yeai 18,742
Above One Yenr 165l 0AN
"\"'\.'nlnlll."\.lllhlll'l. |'.1|'.| IH
Total 14,505

. LOANS AND ADVANCES

al By Type
Chverdrafis

Lawdiia

Hills Dhsconiiied

Toral Loans and Advanoes

UF i)

Hald tis {.'l|||.11l|hm'|.|
Maturity [elst in
Investments  Securiiies
24),05¢ JU PR B
724,959 3,422,041

Investment

ASOCiaTes

5, thiath

5,111,241

P S A |

dH4 100

731,521 2.429,0.50

{0,040

731,521 3318735

ull2

AR 550
1 8. 398,064
1,852

20,793,519

DHsiribution of Total Loans and Advances:

Performing Loans and Advainces

?-\.'||.|| |'|.|||||”||||“[||.|||'. ||||.| "ll.ll.'l.llll.l.'-
"'\.lh'.\_”“ Piow sl o) |i||||.IIIIIIJ'I1I til Lininiia

Crneral Provion tor linparment of Livans

Mot Loans and Advanices

2. 18NS
TEME &
(S6H,129)
{106,922

19,955, 109

(LR

L) 7 KLl
3. 33 794

{5,178

'i yOnld '|.“rl\.II 1

2001

T i ¥
| 021,284

L

19,698,458

19,083,173
A
] 0 e Wl ]

Ly ||,'i',‘_:|

18,249,336

I i“. PR [ ”"IH'“"H lesns el ddvitiices s ut s Dhecombier 20002 ire Lh"ﬂ. I'”'-'.'lll fhn sl s

I AUAENRE MO R 1654 mllion (2001 QR 1764 million)

) By Muatuniy

Cin Diamand
Within One Year

Alsave Uhng Yol

loial Loans and Advances

f |1

2749, 169
3, Jiy 02

14,295,428

20,793,519

2001

V0 RGN
3.510,704

1% 6 A L0

19,6498 458
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o By Industry
Ovardrafts Loans & 2002 2001
Advinces Toul Toral
Cawvernment 1,302,847 9,080,449 11,283,696 12,265,857
Caovernment Ageneios 193,441 2018,0645 3,212,086 1,122,046
Commerchil 140416 1,251,465 1,391,881 1,521,511
Inadusiry 163,695 07 hi)A 690,330 41,522
Tramporation 795 GI T RB62.660 539,435
Personal A6, 365 2 ARG 2,960,849 <,BR7,537
Contracting & Real Estate 204,189 1110148 1,314,337 712,276
Ohthers 2B.E1D AR.A70 TT6R0 _14R,274
Total Loans and Advances 631558 18,409,961 20,793,519 19,698,858
di Movement In Specilic Provision for Impairment of Loans i .
2002 2001
Balance ai 1at January 049,232 468,060
Farelgin Currency Translarion 3,779 B 1))
Balaivce G 1t jmmr:p s Hesnited 15011 467,155
Frowisions made during the Year 110,330 91,372
Recoveries during the Year {46,711) (46,01 1)
Writien off during ihe Year (9,001) (3.284)
Balance at 315t December 568,129 500,252
¢) Movement in General Provision Tor Impllrmnm of Loans
2002 2001
Bilance wr Lsr lanuary 63,922 47,000
Prowisions made during the Year 43,000 16,422
Balance at 31t Deceniber 106,922 63,922
FIXED ASSETS
Equipment,
Land & Fuarnleire Mator Toral
ﬂul.ld.ini;l & FiH]nll Vichicles
Comt
Balance ar Lo January 2002 112401 1 38,R9| 1.751 254,043
Addditions § Tranafeis 7.781 18,643 4H 26471
Drisposals (3,450) (1.543) {13 (5,118
Fﬁhﬂ‘i; Currency Translation 1,109 1,586 = P
Balunce ur st December 2002 117,931 157,530 1,714 277181
Accumulated Depreciation
Balunce ar ot January 2002 61,184 104,906 1,060 167,150
Charged during the Year i 126 17514 219 23,659
Dispirsals : (1.461) (8%) (1,546)
Foretgin Cusrency Translatlon 303 RIS =4 L
Balanse ai st December 2002 67,702 121,853 1,194 190,749
Nei Book Amount
At 315t December 2002 50,229 35,683 520 86432
At 315t December 2001 51,217 33,945 691 A5,803
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7. OTHER ASSETS

Interest Receivahle

Mer Properdes -'||.|,|.|“1-|,|1 ainst Sevtlement of Delbu
Poditive balr Value ol Ddfivatives

'repayments and Ochars

Towl

R, DUE TO BANES AND OYTHER FINANCIAL INSTITUTIONS

Permand and Call Deposiis
I h'lrll'.ll'\. .“nl.ﬂulihl-l I‘\.‘\.I|I|||| LI i lIilI if

Towal

B, CUSTOMER DEPOSITS

al By Tyvpe
Curnent Acoounos
Raving Accoliii
lime Depaosiis
Oither “1'|1H'-l'.-

Taial

bl By Maruricy

O Demand
Within One Year

'\illl'l..\l Ling Ve
Tnial

¢} By Sgeror
LiovErnimeni
Laivernnieni .lll.:'_l.ll.l. |

|||.||'.||*|||.|J'. |||.| L IIIJIIII il

laral

1, OTHER LIABILITIES

Ineeresi favable

Mrovision for Employees’ Terminution Beneli
afd MPeevident Fund

Megitive Fair Value of Derivarives

{ II|||. s

lesiul

1002

BL.556
17,209

17,678

173343

o

2002

142,001
| BYR.AHG

2,020,487

2002

1,024,297

254,763
| 6. 481,9546
3.137.174

23,600,190

1,904,271
20,738,956
Ui UiHA

23,600,190

145 5.0%0

3. 717,546

23,600,190

b ————

g2
ll.‘," il
133,394

W, 1L

Il.l.'|II LS

453,935

le |J" THiErs | §100 |"I"|'I'I"'.|"Ir 1iW3E A0 30e00

i)
214064
| HR7
=4 5455

154,867

2001]

02 B2
| A0S, B M

1. 268,710

2001

{083,174
216,172
| 5877261

b2 14276

21,389,883

| A6 847
| 9,675,804

PO, 547

21,389,883

2702 RO
M) I s
M 0%

21,359,883

i1
Gl 1Y
111,380

*AMIAN.

1 | i ”"'.1

37715
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11, SHARE CAPITAL

Thie auitharised, nsied and I‘ull}i |hi|-| whae -;-npiml ol tlie Bank asat 31ar December 2002 consiai
of 103,820,772 shares of QR0 cach (20015 103,820,772 shares af QR0 each),

The Government of Qauar holds 50% of the ordinary shares of the Bank with the remaining
S0t held by mumbgn aof the public.

12 STATUTORY RESERVE

I accordance with Qe Central Bank law, at least 200 of ihe net |.1mlil fur the year Is reguired
i be tranaforred o the siatiiory veserve aniil the reierve equals 100 of the paid up capiral.
This roserve is not available for distribution except in elecumitances apecificd in the Qurar
Commercial Companies Law Mo, 5 of 2002,

14 GENERAL RESERVE

liv accordance with the Bank's Articles of Associaton, the general reserve shall be employed
u.l.'l,'uhﬂnﬂ i a tesolution of the General Asembly upon the recommendation fram the Board of

Dirgeron,

14, FAIR VALUE RESERVE
Cash Flow Available for Sale  Total
Hedges Investmaents

Balance ar 1 January 2002 (19,594) I35, 387 215708
Met Change in Fair Value (61,62K) 168,544 106,916
Tranafer 1o Statement of Income ' (1,53) (1,331)
Mot Mavemeni l.ll.lfh"ll the Year ih1.628) 167,013 10%,36%
Balance a1 315t Decombar 2002 402,400 321,178

(81,222)

15, DIVIDENDS PAID AND PROPOSED

The Board of Directors has proposed a cash dividend of 438 (QR 4.5 per share) for the year
ended 3si Devember 2002 (2001 40% (QR 4.0 per share)}. A cash dividend for the vear ended
Aai Decomber 2001, amounting o QR 4153 millian, was paid dieing ihe year afier approval
at ihe General Assembly Meeting held on 17th February 2002,

16, CONTINGENT LIABILITIES, GUARANTEES

ANMD OTHER COMMITMENTS
2002 2011

Lotters of Credie and Aceeprances 1,750,084 1,760,567
Ligaranioes 3296413 3.2374,173
Forward Foraign Exchange Contracas 1,342,272 Y478
literest Rare Swaps 985,902 5.628.71%
Ovprions, Caps and Floors 1,080,326 -
Ovthier Floanchal Tnstrumients and Comminments 2373, 742 +.222,037
Toual 10,828,689 13,431,969
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17, INTEREST INCOME

fiow thw ¥oarn Tinded pal Deeombir 2003 and 200

L} 201
|'I|.:'_' |r1|||| l|||.||||.'. ||||.|1.'I||JF |IF|.I.II|i.|I[I1'.I1II.HI'.III' ] LY A Fl-l r1'l'
[nvesrmienis 208,565 295,701

I NIRRT .1|||.1 'I|||||.'. WICCs

Cltheis S 13
Toal 14624249 1,771,334
18, INTEREST EXPENSE
2002 20
Do 1o Banks and Ocher Financial Instituelons 0 338 a7 085
Coustomer Diepusiie 514,748 SR A

220918

1.203 124

i lFli||.1-\. = .I.l:ll “I'-“ ‘-. l'"H
Taaiail 01%,1%3 1.08{L,845
i9, OTHER IMCOMI
2002 2001
Fees amd Cooinmisdiiing 0T 547 B H G
Incamia Fram Invesamenis el 1, 223
et Galis Team Dealing in Foreign Curreneiis 19,310 |8,79]
Uther Inenimi 2 491 2. 104
Estal 146,979 142,184

3, EXPENSES
Included in peneral and adiminisiraive expeniss die the fallowing
{a) Swall Exprenses

Stafl expenses amonted w QR 1543 million (2000 QR 1448 million}, U'he toual nmiber of
stll employed by the Bank as ar 31 | december 2002 wis 675 (20011 669 employvees)

k) l':|1||'.~|||3.'|:rr.I leriniation Benelin
Included in stff expanses in o ¢ ||,-|.||-_|-_- in respect ol ,_-||||_.'|u|, eey’ termination benehio amoiniling o
CR 118 milllion (2001 QR 9.8 million},

() Ingnme Taxes
lincoine taxes for overseps branches amoaonied o QR 6.1 milllon (20001 QR 3.2 million)

(el) Communiiy Suppoii
Expendivure in iespeet of the Hank's COTTTILY SUPPOrT progimm amounied i (IR B0

pridllion (20010 QR 1 1.0 million}
21, FARNINGS IPER SHARE

Basic and dilured earnings per share for the Bank are calculited by dividing the ner profic by the

wrrighted average inumber of ordinary shares in isue during the year,

2 2001
Met etk For che Year (R 000] RO, 304 532,203
Weiphted Average Number of Shares 103,820,772 1. H20,772

[husic wid II"”.'" Dilured Earnings Per Share (02R) &6 &.1
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2L SEGMENT INFORMATION
T Wank is organised into one main business segment which comprises commercial banking
activities,
Cieopriphically, the Bank operates in Qatar and Europe, through i branches in Paris and
Lanidan, Qutar oparations contribiiie 97 i fermn ol pmﬂr {20501 98%) and hold 80 of the
Hank's asseis (2001 H3%),

25 GEOGRAPHICAL DISTRIBUTION
e Other GCC Burope North Others Tanal
Countries Amarica
As an 31a1 December 2000
Cash i Deposi with

Qptar Caniral Bank 6,617 G hal 453 . H#90,234
Thie frinn Bankhs THaMy 1800940  2.530.624 320902 105,000 4 840,842
livritiienis A 488,64 200478 74011 43380 MATIY S000.240
Loans and Advaness 18383041 306864 LI71HOK 1. 91,296 19,953,109
25H35708 2.1 JIR0A35 364,635 501,089 30,796,150
{hthir Asiets TS
Total Assots 31,055,915
E—
Dhue to Banls Al Add 33219 IML0T] 4712 L0441 2,020,887

Cusoimer Deposhis 22817348 13,801 | 9,60 24916 345429 11,600,190

23,287,792 269,010 48677 49628 1,505,870 25,621,077

Other Lisbilities - 453,035
Sharrhalders' Espiley 4. 080,01 %
Total Lisbilides and Equity 31,088,925

Off-Balance Sheet ltems ,252.927 427200 3,430,047 62,904 636,011 10,828,689

As at 31m December 2001
sash amd Blepassies with

Charar Conrral Bank T33,450 | 7iHOA 420 - A167%
e Frovim Baniks G417 L29ATI0 2115808 Gl as 261,515 3,704,141
livesinienis LI DR T AALT il a.6% IRZ40 4,664,831
Lisans wid Advasices 17,872,911 2Hl 803 TO3uHA . 2008 THO49. 0446

161,749 1,611,441 2990630 103,753 282,401 28,149,975

Chihir Assrs TG0
Total Assvis 28,390,745
iy

D b Banba A07.61% 04,0084 147,044 ui DR ARG 1 06H.T 10

Customer Dieposits J0,858,6id 613 LR 13201 425,340 21,069,883

T Y TR T

21,260,257 11697 640,030 13283 1,384,326 23,358,59)

: Oelier 1labilivies 317,718
Sharehaoldens' Exquiny 4,714,427
Total Liabilities and Equity 28,590,738

OFF Halunce Sheet liems 4465431 149,716 7491085  1LIZ04NK 585,249 14,831,969
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Poor thhw Vs Tindied gusl Dicember 1002 and 2001

24, INTEREST RATE RISK
e I'u",l-_.wm“ vablis summarise il f:pplc{““ prillle of thie Bank's asseis, Habilides and off-halance sheei expuosiiics,

Within -t fi:13 Moo than Mon-loterest  Towal  Pifect
A Months Months Maonths I Year Senalrive InI::mI
1]
Anmi Aat Devember 2003
Cash and Diepmilis
with Carar Cenrml Bank - - - x HU0,U58 800,958 :
e e Hanka 4,237 135 107 343 T3 TH 206, 380 | 205,04 % d MAl N4 119
ll'l.ill:l"ﬂl.'ﬂll 1ﬁ¢.ﬁ'lh 1 Lmuam ' J“"l,tm j'ﬁaﬂ!ﬁii 't'l zllﬂl 5'|I I j-|-E"t “-H-"
Liwins snd Advance 110095 440 6, R4, 0 1004 e fife? 20 400,793 19941100 4 Ui
Oither Asscts - : = . _ 239,773 250,775 1
Total Assots 16497801 TROL300 1777444 2,507,530 1.300,751 31,055,925
o mm————— - e e

Do 1o Banks 1.5%0, %07 202,300 30,000 : 142,000 2020887  2.12%
Customer Diepuasies 20,127,285 607,250 299007T 056963 1649308 31000190 234%
Oihier Llabilivies ' ; - 3 453,935 43301
Sharchulders’ Exquiey - ‘ . = 4080913 4980913
bt hcini 20683792 W96 Im9NT7 96963 7226337 31033923
Baliiice Shaey lioms (%, 1 8% 0010 2 67 LABR267  LOADSET (035,600
O-Nalance Sheei liema Gl KD 265770 Md03  (OR1990) ' - —
Imoress Raiw Senaitivity Gap  (4,53%,098) 72784520 1524672 647,577 (4,935,606) .
Cumulative linterss Pae
Senaltiviry Gap t-l.ili.ﬂ?!ll 2753357 4,278,029 4,935,600 - .
As o Mai Deceimnber 20001
Caih and Diepontts with Catar
C::l‘.rirﬂ.ﬂhlir"“ f - : . - T4A1.678 741.675
e from Hanks 1 HA0,080 [ il b MARG 36,740 461,800 3794043 A A0
Investinenis . 40,112 /16 A25703 RETIH KT R W08, R b
Loams aned Advances 7A44 334 10,586,467 10,653 .07 At 14 IH.'?iI'?,,’L.!rﬁ 7 Ol
Cirher Amsarin - . — - 20,700 .‘E'!."..'.I":fﬂ
Toral Assets 13,694,254 11,653,950 174,955 LATHARY  1LIRO,087 13,:';?!1&'5.'7
Dhiie 1o Baniks I'..m:,l'."l 139,705 . 02,836 1LUGRTI0 4.29%
Caismimer Diejrimits LA, G2 RAEN M 55370 913,533 404,537 1093365 21,3K0.8BY  4.64%
Ohilier Lialillinios ; . : M7 317 .T"Il_"!
Sharehildar’ Fgutiy o N & . 4. 714.427 1.7 14 437
Tonal Liahilivies 19,950,059 485,284 ip52,5212 -lﬂ-i.!l.‘l'-’ _fp.ﬁlﬂ,ﬂ;}.‘l IR0, 735
Balance Sheet lums 19,255,805 1LI9K672 (7775070 B173.040  (4,339,246)

Oif-Ralance Sheei liciia '!.‘l-l.'l.'l."l‘” (4,537 HEN) (IH20Y EH."'*,HH”

Interest Rate Sensiviviy Gap  (LA21,858) 6,660,788  (795,770) Iai?ﬁmﬂﬂi (4,339,246

Cumulitive Inierest Rae
Sensitivity Gap (3,821,858)  2HIB0H  2,043161 B339, 246 -

Interest rate risk reflecis the ridk of o change in interest mtes which mighr affect furure sarnings. |".J=|1-=1_ﬁuh= i !I'll'-‘ll"
rate -tk i maniged by the Bank using, where appropriate, various ofl-balance sheet insruments, primarily intere
rate swaps. Mattirities ol assets and lHabilities have been determlied on the basis of contractual pricing or mamni
dutes, whichever daes are earlior,
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DERIVATIVES

In ihe ml.ﬂn.ur}r conrse af business, the Bank utllises the 'I'r;."lminﬁ derivative financial instriments for both rmdinn and
hddging purposes

Swapie are commitments o exchange one ser of cash Dows for another T the case of inierean rie swaps, counierpaities
peierally exchange fixed and Hoaring inerest paymenis in a single curency withoui exchanging prineipal, Tn the case
ol currency swaps, fised inerest paymenis and principal are exchanged i different currencies, i the case of cross
cuiieney biterest tate swaps, principal, fxed and oating inerest payvinens are exchanged in different currencies.

Forwards and futures are contracrual agreements o eicher buy ar sl a specifiod curroncy, commadity or financial
pntrument ar o specified price and dace o the furiee. Forwirds are coscomised contrc in the oversthesconntes
maihet, Porelpn currency aind Interest rare fuiures are transaceesd in standardised imoiunis on regulared exchanges and

changes in furire contracr values are serled daily,

Forward rire agreements are individually negotlated interest rare furures thar call for a cash serdement for the difference
between i contracted intereat rate and the market rate on 2 speeified uture date, on a notional principal for an agreed
porioil of dme,

Cptbonn are contractial agreements wnder which the seller twrirer) granis the purchaser (holder) the dgh, but nor the
ubiligation, i cither buy or sell ar fixed foture dare or ar any time during @ speeified period, 4 spesified amount of 3
curreney, commadiny or Anancial instrument an a presdetermined price.

Dretivatives Held for Trading Purpuoses

Sowr of the Bank's derivarive rading acriviries relare m sales, positioning and arbirrage. Sales acrivivies involve offering
pioducts o customers in order 1w enable them w ansfer, modify or reduce current and furire rishs, Positloning
irivilvion managing ket rink jHiEi with the n'l:n;iltlnﬂu:n il |.'|I|"|.1F|ﬂnl fram favaurahle movemenis in prices, rates
ail inielices, hrhlrmm‘ invilvis It!rmif'ying and profiting from prive differentials berween markers ar producis,

Deriviitives Held for Fledging Purposes

e Pandk e asdospied a comprehensive sysiem for the measuroment and management of rsk, Tare of the ridk managemen
prvcess involves reducing the Bank's exposure o fucruadons in foreign exchange mtes and interest tites o acceprable levels
an dleermined by the Bank within the guidelines bssued by Quear Cenal Banlke The Bank has established levels of cumeney
piake by stting Himits on conmerparty and curnmey position exposures, Posivions are monioned on a daily basis aind hedjing
stratvggies e vised o ensare positons are mabntdied within dhe esablished Bmbs The Bank his esoiblished o level of
biicresi rafe fak h_r seiting Himabis e ineresi fie Jp lur llihuhln' ]"lrrimil. Aawi wind Iiu|1Hit'r IEETERE e s ae roviewiid
o periodic basis and hedying soraveggios are wsesd w reduce inrerest rie gaps w within ihe established limi,

As prarn o frs asser andd Babiliny nanagement the Bank uses devivarives for hediging purposes inoonder o adjust fis own
eaposure o curfency and interest mie ke, This s generally achieved by hedging specific trnsactions in the balance sheer,

e Bank uses forward foreign exchinge conmaces and currency swaps o hedge again specifically Idengified currency
etahis, i adddinian, the Raik dses imterest pate swaps and interest raie fuiares o liedge agatns the interest e risk adsing
from specitically identificd Byed fnteress raee exposures, The Hank alw ase interost rare swapn 10 hedge againa the
vanh flow pigk arising on cerrain floaring rare exposures, In all such cases, the hedging relationship and objecrive,
inchiding details of the hedged ftemy and hedging instruments, are formally documenied and the dansactions are
wccmvigd for s Fair vilue or cash fow hedges,

Tl tollowing rable shows the posiove and neganve faie values of derivarive Tnancial insriments, wgether with the
pii bl ivoniiiis uliuljrmd |1jr the et i Aty Thie nothoiial ainounis, which Fﬂlrid: ain dndlication of the valumis
ul the ransacrions ouetanding ac the year e, di i nocessarily reflect the amsiino of furore cash flows invalved,
Phese notional amounts, therefore, are neither indicavive of the Bank's exposiire w o credic sk, which s generally
linieed o the I.u'illﬂ'r: fudi vl of the defivailves, or market tak,
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Motes to the Piviancial Statewents {continued)

vor e Yiirs Tnibed jial iiiler 2002 iih 2000

Marional amaun by term o mairis

Positive  Megative Motlonal Wiihin 312 1-% Muire ol
Fair Value Fair Value Amount Y Months  Months Yeirs % Yea
As ot 3lat Deéceniber 2002
Digrivatives Held for Trading:
|'--:'.|..h||"r|-;-"- Fa |'"'|||.I|.|'1 oirracty 13,024 13,224 1 A2 Erd 1.1NM5.24] 15% 041
Ohprlons L hls 1 s H 200 670 r 2. 410 b AL KB
Caps and Plodrs | (IS [T E70 655G 470
Dieriviatives Flelil as
Cash Flow Hedges:
Interest Raie Swajmn H1.2122 HE5 000 M1 135,799 nZ
loral 17.678 TLI00 3404500 12158943 SU5.HY] 155,799 1.A%°.F
Ag it S1sr Decembaer 2001
Derivatives Held or |hi|."||g!
Farwin] Foregn Exchange Contricis 1,726 1203 DiGA7TH W | B (R
Drorivatives Held as
Cash Flow Hedges;
Inreresi Rare Swaps 16l 19.75% S5.62H.715 Pl LR fig Peiih ] L
Tol 1.BR? 1008 G575.093 241869 4,.755.402 164,293 T1AS
s s il Rl b - RN LTI FETT IR Y ARTTETE
Ihee vable below shows the sumimary of hedged items, the natire of the risk being hedged, the hedging nstrument and bt faie
Digseription of Hedged liems Risk |ll|:l.||.;h'1|;l Faikr Mistinnal Pasitive Mo
Instruinent  Viiliie Amount  Falr Value  Fair?

As ar Mot December 2002
':||_|1|||'|'_ Hiite | |1|'.|]|I.|.". Fiuiiding
f'|'\..'.,| H_||.- L aniti s L |.-\.|| Il"'\.-. Inyoresy U=k, xR L '“""I".'h'.' Bl
FaliE i
As ar et Decombor 2001
Floaring Rare Liahilivies Funding
Fised Rare Assers Canh Hiww Inteieat 5000121 5624715 1] iy
rate swap

. CREDIT RISK

1lie Mainke ALEETTIIES (0 R i crediv risk exposure through diversilicadon of s livesimenis, ¢.|;|1|1.|| rriaiketn and lei
gictivitles o avold undue concentrations of rlsles vich individuals or groups of customens i specibe lscationn af busin
It alsie sibstaing security when appropiute,

e Bank conmly the eredie nsk arsing fram elervatives and lnren I."'H.l'lnlllj'.','.' contrers thinugh s credic ..|'||'.-|..1.',||| ™
inid the use of risk comeral limis amd moninng |lm|.1.'i!||.|1.'\. Uhe Baink uses the same credi risk |'l|'lll-l'l|1||l|'\ when ani
bt deriviarive and forelgn exchange rransacrions as i does for poadivinal leoding Jl:m!uu\-.

[T bt seviieities incliuded in the invesiment pordolio ourry mainly sovereign sk, The componiiion ol lons and ads

f B Pk ; il . IE
b st ok 1o oke 5 linfoimuation on e credin vish l"‘lﬂ'”l.', to dorivative insrumens is |1|||.n.1r1| LLURLATEL LA

CURRENCY RISK

OR USs  Ouher Currencies  Total
"|.'|. it lI|||II I‘q'l\l"IHI'HI'l .'u”..'
ket | 40648278 | 3, 7 34, i) | 072907 }1,0%%.92
| Labitities 5,822,172  1ARSGGIH 1L.M7.135% 31,05%92°
it |.|.|.I||. i "‘-ln. ol odiien [ ll| I I"' ‘IH“'II ITIH-HH"'.I'I .“1"1.“.1'-'
Asoar Var Decomnber 2001
Adsers 12.R4%.711 13703540 . B B A JH ML AS
Lidibotlieles Laj, LD AR 12.473.22% | BOT, 5wl JH. 30,735
et Balance Sheet Postiion (1,204,229} 1,230,367 .'i."'ﬁhi :

he Qarari Rival has for many years maintadned a stable paricy against the Unlred Srares Dallar ar officially quot
Carar Cenrral Bank raves of QIR 36385 L6A05% = LIKS |



s li !‘ -
AHHNA! Rejrinrl 26063 =

(AL amonts v aben fn dbmisands of Qatari Rl

ity DUIDITY RISK

;;{.T' ity visk is the risk that an insriration will be unable o meee is fanding requiements, Liguidity risk can be caused by
ket disriprions or credin downe grades, which may cause cenaln sources of funding n cease imimediaely. To mitgae this
the Bank has o diveifleation of funding sources and g divenilicd portolio of high ¢|i,1.u$h-y equaied awets and mnlil}'
ikorable securities,

- wis 4ok % B and 9 ser our the matniy prokile of the Bank's mujor asses and labilides, The conmactiul maturities of

0,656 s aniel lahilities have been dewrmined an the basis of the emaining period at the balance dheet date 10 the conmcal
sty date anel do not ke account of the effective marrivies as indicared by the Bank's deposiv rerention hisiory and the
atwlivy af liequied funds, Management moniion the matanty profile o cisire that adeguaie lguidiey is mainiained,

&1 :

’.H.-;; PATR VALUT OF FINANCIAL INSTRUMENTS

—% T Gade valuie of thee Bank's fnanclal insruments approxinates the amount for which an aset could be exehanped, ar a
Bdsiliny sertlisd, betwern kenowlecdgrable, willing parties in an armo length ransaction.

- b the oriivfon of managemernt, the book vilies of financial assews and libilives, excluding held o oy investmens and
st bt secintion, ae ot significantly diferent from el Gaie values due o el siori-werm aai or, in the cise of
vinsmier deposics wnd loans, dive w frequent repricing,

36 e Gaie wailuie of hedd 1o manaeiey investmenis and onginassd debi secuntie is based on ther marked price. The curent

:!_ﬁz parker value of these investmenix is disclosed in pore 4,

¥ valie MELATED PARTIES

,‘:,:E Ihe Bank hax rransactions in the ordinary coune ol business with directon, ollicers of the Bank and entlties of
which they are principal owners, At the balance sheer date, such significant balances included:

133 2002 2001

T Lavans anid Advanices 106,800 105,590

| Depionlis H.016 A2, 806

e Contingent Liabilities, Guarantees and Other Commitments 81,852 22,745

I e Bank also hus significant commercial cansactions with the Government which are disclosed in notes § and 9,
Al the transactions with the related parties are subsiantally on the same tetims, dncliding tnierest rates and
collaveral, us thaso prevailing in comparable eransactions with unrelated parties,

.‘Hl]|||| -

Aog CCASH AND CASH EQUIVALENTS
o tl Vo ihe purposes of the cash Tow staiement, cash and cash equivalents comprise the fallowing balances:

i T I 2002 2001

A & Cash ai Dygponite with Quatar Central Bank HUHLU58 741,675
Dhie from Banks < On Demand 126,454 ~ AGlBL0

’ Titul 1,017,412 1,203,485

Malincis with Qarar Central Bank include mandatory reserve deposins al QR 5339 million (2001 OR 546.2
( million}. These deposiis are not avallable w fund the Bank's day o day operations,

AL DIRECTORS FEES PALD AND PROPOSED

Phe Board of Directors has proposed direcion’ fees of QR 3,820,000 for the year ended 315t December 2002
Diiivvine’ fees for the vear endad 31a December 2000 amounting o QR 3,820,000 were paid during the year afier
approval ar the General Assembly Meeting held on 1 7th Febrary 2002,

L COMPARATIVE FIGURES

i \ Crrtain of the I_'Iril;lr YEAr dimicninis luive been reclansiBed in onder to contorm with the current J.Irnr‘l rlrr.llzntnﬁ.l_ln,

e ¢
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(B RANCHES & OFFICES

HEAD OFTICE J}
I 03, Box 1000, Doha, State of i \
Tel: (+974) 440-7407, Faxi(+974]) 441-5020

Website: www.gnlcofinga Eemall: ccsuppon@gqatarbank.com

BRANCHES TELEPHONE FAX
Ady Poree Nase AG2-Hli fh2-27 3
Advpory Road 4434135 4442330
Al Gharrala AH G 0 Al 2151
Al Khir AV 5013Y AT 1628
Al Rayyin ARO- KD A Bi-Ga00
Al Badd dal 0034 Ak 200
Al Shamal A7 31240 A7A-1504
City Center Dol 4RSS0 483-1224
ol Marrion Gull Hanel A 320 AN
Hamas Huspiral d42-1517 415022
Indusirial Area AndA1344 Abii 437
Mesaieed 4771520 A77-1062 3
Miishelpel A4 2- 4641 441-502) v S
Catar Linbveristy Mon's Campus AH5-2010 ARNS0H2 . { A
Cutar University Ladies Canijus AUNS00T 4435147 |
Ras Laflan Indusirial Ciry 4739550 473-9554 I
Salwi Rod 435-2111 4355021 %
Shoragon Dxiha Howel & Resord 483 1H7H EEER BT "I ]
Thic Mall A6 THAN A T0Hi ]
The Bite-Carliin Doba ARS-0000 ARN-S0 |
Wiilira Al N2 55 Ak S070 oo TS
Weat Bay A4 7970 4407974 Oy =
-
OFFICES TELEPHONE FAX
Doha Alrport A
Arrivals Terminal and-1911 4621919 4
Diprariures Tetuinal At ] 100D A63-1939 _.p-"
Transht 4621100 4621919 F-" )
xhiblion Cenne AH3-47H4 AHI-ATT74 ‘;"' 1
Charar Perraleum - ik .
Hid Ofice AL 2NN AHA-THK] 3 F. “":* {
Al Saddil TR 447-R295% > 2 3
Qurarjas 4736001 4786002 | "_;I,
Rasiias AT RN 47 XAl lPI ..;-II .
“_Hr- ¥ 1
24-HOUR CALL CENTRE 440-7777 | |
i L it |
International Branches United Kingdom — France i

e Mounr Srreer 58 Avanue d'lona
Linadon WK 3HH 75110 Parls i
Tel: (+44) 207 647 2600 Tl (+33) 1 53 23 0077
Fux: (+44) 207 6472647 Faxr(#33) 153 23 00 70
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