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MNet prﬁﬁl increased by 7% to QR 452 million

Total assets increased by 15% 10 QR 22.4 billion

Earnings per share increased from QR 4.9 10 QR 5.2

Total shareholders’ equity increased 1o QR 3.8 hillion (US$ 1.1 billion)
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Five Year Summary

{Figurex in QR Millions) 1995 1994 1997 1905 1909
Orperating Invinne 472 526 SR 72 ity
Chpeniling Expénses ER B 1 179 1935
Met ineoie 2y LR LE] Yia 424 452
Total Asseis 17.224 16,284 1R.208 10487 33150 .
Total Shareholders” Equity 2877 .I,H"H_ B 3,332 1614 - 1 HAT
Share Capital 154 . -I-;'l . -I;!-l “t;n;:! K68
Operiting Expensen/Income (1) 2 2.4 244 206 241
“Yeur Eind Share Price® (QR) 6 & 7 70 A
RIS 2 12 A4 il i
Mumber of Shurcholders 718 7a2 (] 89 1,137
Farnings per Share® (OB Diluied 13 1K il 4.4 £
Price/Bartiings Multiple - 1.1 - _H..'b - 1.5 124 11.5
Muiiiber of I-'anli.ﬁq.-é; 511 552 SK4 M7 62
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Exchange Rate

The Qratart Riyal has for many yoamn maintined a siable parity agains the Unbed Soies Daollar an officially
cjuoted Chavir Central Baik futes of QR 36385/ 6405 = 1TI8E |
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in behali of the Roard of Directors | am pleased to present this 3518 Annual Repart o
Chatar Mational Bank (o aur Shareholdirs |'||b|.t|'||lig|'|lrl"|ﬂ oui principal a hisvements during
1959,

As wie pntered] into 1999 e reglonal and internaticnal sconomic perspective was far [iom
promising as global output was percelved to be stagnating,  Fortunately as the year
uniurled these concerns appeared loss [oundid o the industialised sconomies exhilyied
proviously unforeseen resilience whilst many emergent economies appeared 1o recover
fowarcls thalr pre-criss growth paths and the year 2000 iy expected o witness the
transition froi fecoviry 1o expanson,

For the Guli Co-operation Council economies the seminal evenl was the Vienna GPEC
conference in March, By cieating & consgiius for reduced ol production cillings, this
faciliiated a rapid recovery in energy prices which benefied snengy exporting nation such
an Clatar fram May aivwares. By the yiar end encigy prices had flsen by almost 170%
trm thelr lows in Pebraary last.  Mowever, i 18 apposite o reflect thal with the low price
enyironment privailing e the Tl Tive months of the calendar year, the average oll price
ol §17.60 lor Qaitar's exporis in 1999 eilected only 4 44% increase over the prevalling
lowels for 1990 andd remabmed 7% below the average 1o 1997

Turning 1o the performance of Qatar Mational Bank in 1999, | am pleased to be able to
repart that It was another year of salid achlovemeiil

Iy verms of profitability, the Bank again achieved another record with net operating profits
rising by QR259.4 milllon o reach QRAS2 1 million, an incioase of 7% over 1900 own
rocord levol,  This reflected continuing improvemait [n our ovisrall oparaling Ftics i
well a5 stringent expense disclpline whilst continuing the groundwork for productivity and
fquility enhancaments,

Tolal assets grow by 15% 1o reach QRI2.4 billion as we welcomed the introduction of
Covernment Treasury Bonds o provide greater lexibility and Hguldity 1o our overall
halance sheet struciure.  Meanwhile, on the Habilliy slde of the balance sheet, growth in
tleposis of QR 1.6 billion (e 14,4% incmase) proved a weloome development,

Thir Bank's husiness base continued s prudent and profitable sspansion with major
developmenis In the Betall Bank refleciing our abligalion o our Custoitrs i provide the
mial comprohenslve acciss 1o the widest inge of fetail Banking services avallable in the
Stadie Of Chatar

The Corprarale Bank continuisd s sieady progress consistently oxpanding the range and
RO of i services |0 proffers (o our growing dimestic and Internatianal corparale anil
privject finance custome© lase whilil also sugmenting our Bisk Conral capabilitles

We successiully navigated the information technology challenge into the new Millensilum
and continee 1 invest substantial sums @ both fevimue angd Buman resource s i the

expaikion of aui infaration tiechnalogy base 1o enhance productivity and remain ihie
liwest oot producer of the widest range of hanking and Dinanclal sevices

Our overall progrmss jecelveid independent coraboration with the nomination of Catar
matlonal Bank as the Besi Bank in CGatar onee again by Bummoney, and alsa by Global
Finance

Diuiring ihie course of the vear M, Saleh 8 Abo Dawood Al Mubanadi, swha had sorved the
HBank loyally for 11 yeams, latledy a8 Vice Thaiimbn, stepped dowi fram the Board o



Dreciors. We temaln grataful for his contribution to the Dank and wish him well in his
retirement, FLE. Shetkh Hamad Bin Fatsal ARThant succeedid 1o the prmition of Vice
Chairman of the Board of Direciom and Chalrman of ihe Execuiive Commitee and we
welcomed o the Doard FLE. Shetkhy Ahmed Bin Mobaimived Bin Jalior ALThani, A iing
Secivbliry General of e Planning Council

Thie Moard of Direcion (s I'I"i.llrrrllll'lll“HH tey the Gerwral Assembly the distribution of a
caih dividend for the 1999 fiscal yoar of QR216 million epresenting a tetuim on issed
ghare I|.".I|ill.i|i ol 20 (ORS00 peni sl 19901 - R 2 par shared couplod with an s ol
B shares on the hasts of ane ordinary share for sy Gve shares (0008 - Gsie of bonos
sl iy thee propartion of 1 Top 4,

Fhis combined distrlbution of cash and bonus sharss comtinues the well estabilished
traeliticn of delivering lorg-term Benefis in the foem ol scded value o our shareholde

Wesicles the generation of wward Tor oo shaeholders we ane alwarys mindiul of the
tpartance of acting as good corporate cifizens for thee benefil of all slements of society
in Clatar. This is maniiest in iy dliversi sy with the provision of the broadest based
Biraneh network and the Targest number of ATM's across the State; oul employment of 205
Laatard citlzaite who now constitie 32% of our professional Team many of whom hold ihie
il srion paosibons; i:'ll'I.I|'||i."f| with our commitment (incurring substndal divect and
apporiunity costsl o the Waining of hose Oatard offices to the highest intemastional
shanelartds; our management of the Government's Senlion Siafl Hi sasing Sl o elose
collaboration with the Unlversity of Clatar o holp devolop thie nest genersiion of ol 2o
and, Last but by no misans feast, our exemplary commiiment o Soclal Respornsilility s
i |il:wrlujr iteelleal, eciicatiom, artistic and other philanibn pli apportunities for il farsting
Feineef it of all the Fﬂ_‘l:irjl'u il Uit

Ths Year 2000 will still exhibit many of the features of 3 ransiional year and s will
continue 10 embrace many elaneins ol hallenge which momuin o be Gvercomies,
Hiwwrseny, oo ids i Cabar B s likely to L the precursor of a period of sustalped growih in
Cross Domestic Product which will LN Hhail ol inny allver countries and provide long
torm benefits for all the citizens and residents,  We believe that Qatar Mational Bank s
wiell placed o saf st hose challenges and o continue 1o deliver supedor sepvice to all
ondr walueel ¢hepis coniplid with enhanced value o our shareholders.

W express ol sincore appreciation, gratilude aned respect o Fis Highness The Emig,
shelkh Hamad Hin Khalita Al-Thani, for his constani encouragement, sippor and wise
puicliance for the Bank in all ils activities,  We extond our loyval groetings and appreciation
ter Thivir Plighnesses Thie Helr ARl Shestkh Jassem Bin Hamad ALThand, the Prime
febimiater and ftndster of Interior, Sheikb abcdullab Bin Khallfa Al Thant, and thi Depitity
Irimae Minister, Shelkh Mohamed Bin Khaliia Al Thani, for thir sustained sujipaor

W alwis espress our apipreclation to Qatar Central Bank, under the leadership of HE The
Ciowvernan, Abdulla Bin Khalid .."h|-.|l"i'llilf'.'|, fon theny collabyration, encouragement anid over
helpiul guidance whilst satuting H.E The Governor upon the enewal of his appointment
fior o furthir five yoars

In conelusion, | would miterate our appreciation o the four companent elements of our
corporate existence: our shareholdes; oor valued clivais our Toyal, dedieated and diligen
stafl and all the Qatarl community for the confidence which they all repose in the Bank
I thi Year 2000 and all the v abisael we shall stive i ek iy 10 Justily andd repay i
confidonep

Yousel Hussaln Kamal

Clhaderan af the Bogiel of Directors
L DR FISSERTHT § iy |



C:lisbal Economy

Adter a difficult start when underlying prospects were far Do encouraging, 195959 jurned
oul o be a yvear of global recovery as growth developed positively across: a broad
geographic area embracing both the industrial and emergent scanamies,

In retrospect, this welcome recovery in 1999 mellected a geographically well diversified
seceloration In industrial production which, in twrn, led to higher rates of inventory
accumulation, Tha lavesurable cvele continued wiih susialned Increases in final diemand,
which contribuied o enhanced  corporate |.1H.J-I'hil.|”“l . This engendered menewed
confidence as residual linaneial market concerns arlsing from the crisls ol confidence in
1 5 dif,“pﬂh_‘ﬂ Fears of 3 credil erdnch evaporaled as financial miarkists dH]UiIL‘d i
fircissslafiary fears o embrace 4 growing global economy,

As wi oiiter the new Millennlum, the world sconomy stands an the venge of a seconi year
of an expansionary phase as global growth rates reach 3% an the back of this favouralle
combination of sustalied growth in developed economies and welcame recovery in many
emergent markets, The latest World Economic Outlook figures released by the
International Manetary Furid farecast mal GOP growth for the developed sconomies of
2.0% In calendar 19949, fallowad by 3.7% in 2000, With the emerging market economies
projected 1o grow at 1.5% in 1009 and 4.8% i 2000 the expoctied growth rate for the
wiorld as & whiole s now 3% In 1999 and 1,5%: In 2000.

Thise IMF iorecasts reflect confidence in a sustained global cyelleal upswing with the
indlustrial scanomiee sl 1o maintain thelr rate of expansion ab around 2,5% - 3% in 2000,
with the Asian economics revering io thelr more mbust growth levels of dround 5%- 5.5%
whilst Latin Amirlca's growvth (s forecast io be around 4%,  Gurope and the Middle Eas
combined are expeciod to grow By 1.8 % i 19495 advancing to 3.1% in 2000,

in the LUniied Staies grivsth In 1900 s jorecast (0 be L7%, representing the third
conkecutive yoar in which sAmerican growil has approached the 4% level, Moweyer in
2000 4 cyelical slowdown | anvisagiel that would reduce LS, grovth o 2.06%:,

if this favourable progress is actually realised then the word economy will become
incieasingly more balanced in rerms of the growth rates of the major geographical Bblocks.

Howinver, there v also the possibility of a less favourible scenario that could arise
inllewing a contractionary monelary tghtening in ithe Unlied States, This may oecur a8 a
result of rising (nflatian or weakness in the external panity of the dallar emanating from the
high L%, current account deficit or significam global pordolio reallocation,  Thene are
alsn waorrying Imbalances in the forin of growwing jpeisonal-section fimanchal disficits and the
increasing pi ihlic sector deflecit, Additional dangers of an dssel price hubihle In the equin
markets combing to cause factors which coulel lead 1 ULS, domestic diseguilibria with a
CONESCUTT risk of external Contaginn

Suich a sconario in the United States would be likely o cul global GO growth by 1.2%
from the more positive lorecast of 1.5% In 2000 and by diminlshing amounis in
suliaeiient yoar,

Othier risks 1o balancod glabal growih may arise from a number of areas, There s the
cantinuing fragllity of the ehabililaton process sdihin this Japaness ecanomy, where the
strangih of the Yen could impede recovery, Theie i the possibitlity of a renewed lack o
confidence in emergent markols, (possibly sngendered by compeiitive devaluation by a
major expoiing nation). There |5 als ihe possibility that moenl recoverlss n commodily
prie lovils imay iall 1o consolidaise,




On halance, howevar, the prospects for 2000 are bieing fomecast with cautious optimism
with the sspectation ol a progifenal v biwit stalilis jluimer dhwaid. Thin ahiould eeflect
underlving grossih in bioth consuimer and capiltil spending which will help to edioss the
kisy struciural concerns of high urginiploymient, Budgel deficiis and seaknesses in the
companite and Hinanclal sector of @ numilier al emeigent markets

Hewervin, thin litially Bavign forecast will create thie ronewer] spectre of inflatlon as more
oo gxpand and progressively becomie subjectied o inereased monetary ghtending
Ly thar contral banking auihoriiios

This proess is already well advinced 0 the Unlied States iwhere ihie pollcy of sasiing
inbresl cates during 1990 has bisen (ully reversedi and also i | birnaphe, B lucling (e Linited
K ingclom

The Linlied Staies s now enji ring i longest ever positive Dusiness cyele (having avalded
Ay recessionary blas since 1991} I will prowve challenging o create 3 smioath
dlecalration of the domwstic e vy vt bt indrcdos gy wunweleomie siralng into th
plobal peonomy, Thioughout the year the focos of much of ihe world will be on the
Fueliral Boservir an they address ihise challenges

U Evonaimies

1900 proved o year of conmass tor the economies of the GOC Suaes. W aitoiogd Hhie yinii
against a background of collapsing oll prices which ieached a 22 yoar low in Februaary

Fhi l'h.llh'lij.tm!.l sitibition lor all e fepional sconoimies gave e o the erllically
bpaitait CPEC Maetiigg i Vienia in March when an aceord was eaches] an OPL
supply cuts of 432 milieon barrels pee iy, With suppont from a nomber of pon-OPL
by, (he Vienna Accord raplely changisd the enegy supply and demand equatlion,
lerasilivigp ter o miebainge] rocovery in price levels from mid vear onwards, Dy the vear sned
enery prices had rlven by almost 170% from thelr levels of Pabruary,

In a region whiere oll wvenues have taditionally accounied lor almost 35% of GO
7% ol the overall exporis, such a dramatlc decling n energy jriieen locd o significant
contractions within the mlonal sconomies. Criirlng 1998 oil revenies of GUC Skt
diclined by almost $30 billion,  The aggropate cirfent accouil defloil excoedod $1.2.02
Billlion in 1994 corfipiied with a suplus of $11.97 billien in the provious vear, This
pudlbiially pemiiliee] biv megatlve GOP groswth ates being recorded e al] the GEC couniries
apeilically by 10.08% in Saodh Avilea; 10,2% In Qmang 4% In Gatan 0% In Kuwaii

vapLE S0 I the Uipdtedd Avals Umibeates) ane by 4% in lahrain,
P ssamaition
biriiti Thar frpact upon thie state budgels and current account balances was sitlkingly slimillar.
{ ereminmy The pan GOC budget deficht deterorated o $20.00 billion in 1998 companed with an
apgrepate defioi ol $4.22 billion in 15997, Highe rrcijis vl Bnieligon dlisfic s were iecprdin
@u dh B L fivd Sl Avabia (5137 Dad, andd Kiseall (36,0 hin
witly istlmated deficin of $767 milllon for Chmeing

SO08 aalllion e Clatar; $A000 millon Gor the Ulnitesd
Arabh Fmiratos and 206 milllon for Babrain,
Apintority measinss have ol nisCeaslly B taken by
all thie G couniries, They Include accelerating ihe
privatisation  process,  cubling  espond|funes,
increasing medical fees and prcticel prices, (reoging
l.|l"\-'ll|l:| Sl proects, it felising consifalits s
lospeshiiy linvesiivieil,

An 10 unfolded aid the mpact of e Vienna
Ao took hald the ol chanped somewhal
dramativally with ol prives reaching the $25 level
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et the yearend, o dse of T2 o hiki ecord lows of
Fulsiuary. Minwevier, it showlel B poteed that weithi e low price
sl Fonmeni w.w.uilug foar thae fhesd Twe mcsiths ol V999, 1
region's avirage oll expod eamings will have risn by only
A% abuva the prevailing levels for 1998, or stated differontly,
by % less than the level of 1997 onergy  exports
Accordingly all thi GCC countries will record positive grioswth
ratis far 1999, 1 s forecasi that a pan GOP growth rale of 6%
7.5 will be pscardud for this year compared with a decline of
like amount (7,490 Last year,

Thee ol price recovery and the disciplined fscal measiines
adupted by these countries will undoubiledly provide a degres
ool el Troim the (iscal strains imposed Dy these exiromes of
volatiliy in energy prices, Thee GEC countries are now bolles
positioned 1o lowwer i balanee budgon deficis ihiis WiE, a8 most ol the 1999 hudgels
pastiimied an average Brent orude oll price of $9-12 a buniel, dowwn from $12.7 in 15490,
Accordingly the $22.4 illion aggregate delicit projected for T8 G more likely o be
Balanwcsd and somis countries will oven record modest surpluses in iheir budgets.

Plewsrverr, thisre bs o general iecognition among all GEC cvaanilibess Wl slebic el eonomic
problems cannot adequately be solvid I'il!.l thee Impesilion af chanpes in eneigy makel
prices Whial ibe present crisis [as doe s 0 anderscon ina dlrarmatic fashion e dnggeicy
of undertaking essenilal mlorm mwasuies [ achicye fiscal equilibrivm,  These e lude
fiecil |_'||~..:11'||hm1, prater emphasis on privatisation] emoving obistacles i the path of
ivarstment, both forelgn and loeal; amending nvestimeit liws and rogulations, plus
altracting e lechnobogy s manpesser Baiping. The welcome impaosiion ol hisse
mieasiires and policies will ensure that the ogion will leain e cpiifical lsssons fram this
sharp contraciion in energy prices and b ahle 1 s suistainable and balanced growth
rafes irl Ehe foresecilile futire.

The GUU Stock Morkets

Low ol prices, a ponoral slissohownn 1 economi prowvth in thee pegion aned & delayed
resaction o thie sharp falls i emergent market indices in 19490 all combined adversely 1o
affect this perdormandce of thie GEC stock markets in 1999, The Undied Arab Emiraies and
kil markets recorded declives aof 17, % bnd B.59% Ir.'h|H‘l.!H'~'i.‘|'5'. while Saudli Arabila,
Crinan and Babwain showed positve returns of 43,5%, 5.5% and 1065 h.‘!-]?t"!.'“"."i.‘t';' T his
Dicha Socurities Market (05M) which was thie best perfoiming market in the Middle East
b T U5 Bl s value i 1900 exhibiting only o marginal declive of less than 1%,
Ower thie course of thie past Iwo years il twers D pasrformibng eghonal stock farkets hawi
basen thae [98A D149, Tallowed by Saudl Arabila (15, 29%)

he Qatarl Foanoing

The Catarl sconomy i in s fransitional stage, primarily based an the production and
expont of crude ofl and liguefled patural gas (LNG, which accounted for 37% of GO
5% of 1ol EEHIE and Gt ol folal public fevendes 0 THEH, The economy's
vulnerability o ol price movements Py Bl thee Choweanimenit (o f'lphill Clatar's signilicant
posirves of aural gas and 1o develop the non-oil sector of the economy, particiilarly
chownstream industeies which unilise gas as a source of fuel anddor feedsiock

i conamic divemiiication las nclided this development of projects o produce aind oxpon
LG aned Investment In petrochemical industries, Oatar's natural gas fesources are
estimated to rank in sige only behind those of Bussla and tan, and account for an
walimaied 5.0% ol worldwicle proven roserves, I 1'\p|llll.lllllll ol these naturial gas
reservios, 1s expecied to dpnificantly boost the conleibution of ihis sectar and other ielated
indlustibes o Catar's GO in futuire yoars
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Giroms Domesile Product (GDEP)

Diriven I.H‘Ht'llr Ly ihis expansion of oll and pas sectors, Oata
expaiienced o poiied of stiong growth i P95 (10 A4%), 1996
CV0 3% i TORRF (24, 7% as ey the Jtest official figures emanaiing
fream fhee Conbral Seatistical Crganisation, Thereaiie ['Huﬂri."&-hi'.'i."'r'
duclining oll prices throughout 1990 significantly impacied  ile
ecoanomy, The value of oll and gas exports decieased by 19.3%
dlospite velume Increases in crude ol and LNG prsdiichion, Dhiring
1940, the average oll price slumped by 35% 1o $12.20 per barrel,
Accordingly, Qatar's GO declined by 74%, 10 mach QR 38,074
million in 1954 coimiprei o OR 41,1204 million in 1997, However
a combinaiion of & suslilned s (WY N enerpy  prices, and
incieasedd LRG and relaiisd oxports indlcate that the decline has
piw Dy revorned], CINI privjocis GO grossth of 9% in 1999, vory
eliasar 1 thie average rate of 9.6% achleved over the |ast five years,

The combination of enegy resouces and o small population has
provided Catar with a per capita GO that is high even by warld
standards (521,643 in 1997 and $19,370 in 1998 amd which s
likiely to acceleraie I..'l]!lldl'r i the early viars of the piow Millsanium,

Infution

Inflanion rawes b Catar remmann low melalive 1o these esperienced (o ather ol
exportng developing countries, due in part 0 the successful imposiiion of
iy anel ee harge rate prolicies such s pegging thie Biyval o ihe LS, Dalla,
The inflition cate was 1.0% in 1994, 3% in 1995, and 4.9% In both 1996 and - *
1907, o mwasured by changes in the Consumr Price Index (CP1, This wale

chiw Ll Ter 2,99, in 1998, Whilst official figures are stll awalted, ONB fofcasts 9
that inflation in 194949 Is again likely 1o outturm at amunid the 2% level

Fiseal Position

Fiscal policy |s constdered ihi core of overall sconomi pulicy;, which aims io
achieve full utilisaton of Qatar's [elod and sconomic fesilices and o e the

skanchard of lving af all e eiilzsin anil sl of P Stale
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Fostal rovemues in fhee THO0AH fiscal yoar @ending in March) XN Pl
worrr E3E 15,150 million (84,162 milllom an 8% Incroase
compared with the preceding fiscal vear, and 22.6% higher
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than thee budgeted gure of QR 12354 million (83,394 milllon),

Total expendiiures dechned o QR 15,680 million (84,3100 milllan, &
redduction of 10.9% ainjred with the proceding fiscal year and very
lese (0.21%0 10 the bhudgeted Tigure of QR 1565 million ($4,301
il i

Dridie -t thee Mghaer than forecast apggregale Government revenues, the
deficit bor the 199090 Discal year was oply QR 539 million (9148
i), commpared with an inidally forecast dificit of QR 3,300 million

907 million), This constifuies a reduction of 4% compared with the
dficii for the preceding 196790 jiscal vea,

Ui | Vo, by § 8
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Thie buedge for the 109592000 Gecal year estiinnales ot rveiies of
CIH 1,58 mbllon 082 804 milliend, o reddueton of 29.5% comjianed
wilth the provious Budget, The ostimmtesd rovenues wer lased on an
assiimmiid ofl price of $10 per barrel and an average daily production
lewed of 615,000 harrels por day

fotal expenditines weje esttmatead ai GO 14104 million (% LAT
mibllinsnd, a eeddic ton of 5 A%, Com sl witly ihe provious [lscal year,
Phiee el dlefle it was anticipated o outigo ol G 3,600 milllizn
PO milliong, an inefoase of QR 300 million 1502 million) over (he
prioe (seal year's fomecinl deficit. Wilh eheigy  joilces havirg
exhibilied o sham and sustalned recovery averaging $17.7 pei bairel
Fiv 1, thiene s oviery Hkeliood that (e Governmait will sud e
in iis objectyes na similar fashion o the very sudcessiul fiscal
onilceie o P9 aan, not meely by balancing the budget, bt alsa
in achieving a modest surplus. This favourable evolution is Hkely o
risuilh In o braelget for tho comibng lseal yoar 200002000 whi h s very clisie o peairal

The Balunce of Payvimeiis

Preliminary Hgures indicate that total exports increased by 3009 o OR 18311 million in
POH comparsd with GF 14000 millien in 1997, Tedal impaorts ane estiniled 1o have
increased By only 2.6% w0 OR 11,177 million in 1980 comparid with QR 1T858 imillion
i the previous year, fesulting in a positive pracle Balance of O 7,004 million n 19094
companed with O 3,143 million in 1997, The overall balance of payments deficit is
pimiabiogd o have been QR 1,200 million (0 1998 compared with QE 1,775 million in
100 Whilsh ol rervernues Fuiver shown significant recovery as higher ol prices have mors
than oifset production culs, fevenues fom LNG expoits aie exhibiiling more robust rates of
growwih, as the pace of production accelerates, LNG espoits were 2.2 million tonmes poer
anmum mtpal in 18T pising foo A0 mipa G leding spot salest in 1998, Estimatis for 1499
voluimes are i mipa which will rise progressively antil 2000 Doeyond the level of T3 mipa
fer whieh longairim sales and purchase contracls have alreadly Beon concludid, Tonal
exprl pariiings are projected 10 have in rvasieed i C3E TOHZH million (35,461 milliond in
1000, Ax i resull of declining Imports of capital goods tmainly related 1o the develogmen
ool thee LG tivedusteyl, o degiease (o wotal imports to QIR 17,000 (55,08 millicn is foreseen
fes vl i o pesitive e Balange of QR BA7A mililion for 19949

Db Securities Markei (DSM]

Fhiz [ was officially commissiomes] o say 1907, 1 was ©lassiliecd as this Best performing
siock exchange in the GEC in VPR with caplial appieciation of 15%

in 1, the value of waded shares Increased by 27% 0 R 1,203 imilHon comprired wiili
C3R a0 midllon tn 190 and the number of iraded shares inereased frome 30 million shares
e 1O e 28 million shares i 19949, This followes) the Inirceluciion of a market weldlie
stk wplit in U proportion of 10 fo ) early in 1999, as a result of an amendment to the
Commmercial Companies L fegquiring shares to have a nomingl value of CE 10 5274
itk than thae prvious level of QR 1000(327.5) The number of frapsactions ose el o
thie Y8 also invicreased] froom &, 047 comtiacts (i TR o 15900 [ 19949

Chest dievlopmients (neludded the Dabing o Lonelon of Cutar's Nt global deposiion ieceip
IGEED by Qe Tel, This company s the anly dismetic dock accessiblo o omsgn investons,
althiwsughy b are plans i lbesilise the porket furtler i 2000, Dy opeiiiig dp the iaekel
fi Gl C eltieeis o a direct basls anid o otber averseas lovestors through the mediui of
rriitidgnl friels

Ceops Bxprt Develojinenis

PO sawy e realition of @ sumiber of major steps iowards the achisvements of Caiar's
lewv helel ambsbiion of besombng one of the warld's leading NG supplice Diesvieloprmanis




included the commissioning of the third wain of the Cuatargias
proijict. Shorly thersaiter, Outar's second woilid scals LNG
plant, RasChis, comimeiicod operations in April, gas exports in
Auigguint, il wan officlilly nagguiated in Chetobar, wlith the
sor ol ki chue o come on stream abead ol schedule sarly
T 20000, WiEh thae sigmatome af g sales andd purchase contraci
fraaini Potronet of Indlta for ihe supply of 7.5 mipa ol LRNG as
witll qin [ with v | s o sijgaly Tl Madii (alsi
in Inddia) with 26 mipa supplemened By a growing numlber ol
spob sales, the prospects lor Cuatar's LG indhustry are
extremely  favourable, Bofloching these Bugsant plospsis,
atlvaniced frlianning swas initialed, thiough the award of the
FEEDY contiact o Chiyada Corpasration, for the Rastas
Expapmion Project, sitilling b durther LHG iins o meed
e elesimiiied Treamn thae Inelian markiot

Riiiddiin

lin Dk fashien prospecis for it of s Dy pipelioes, although less develogasd w date, ook Innupuratiion
alsar i ber vory bright. Thee huge Dolphin jioject is abiicting widispresd interest, This projec
ortalls an accord by ithis UAE Cilisin Civonje it Al Dabal foe thie supply by plpeline of Lif s
Lot million cubilc fee pre clivy ool gran Troini thae Moath Fleld, o dhe Uniled Arab Emliates
with i it ol ddiwaid expat o odher regdonal meighlaors indie couese

Llarvaini ¥

Industrinl and Infrastructural Development

clustiial project development slso acceleated  durlmge 1995, 4 vear which saw e
l||:||11|11|u|l|||||||H‘ A cost of 3615 milllon, ol the Cratar Fuel Addelitlves (QAFAC) MTRE
mellangl plant in Mesalesd, Advanced on-slie construction work contlnged on the
Matlonal Ol Disirbution Company (RODCO) eiinery eipranibon prcfect el thie Ciar
Vinyl Company IOV ethylene dichlorlde / YOM jrlaint, Ther sisin combead o rospansilile
fr the nowly awardied NOLd anel  O-Cliitin oot frospoctively  Snamprogeiil in
consartiom wiitl Hyundal aned Eollogg Brown & Rool in comorilim with Teahitipl
commenced woirk on e oirly stigies o thee constraction sontracts, The otal comieal
vilue of the QAFAL, NODCO, OV, NGL- and Q-Chem projects all located in the
Mesaleed lnilustibal Aroa vxcoons $0.5 billlion

The jrace of (ndustial development in Qatar continues 10 guicken, with maji
dlisvelopments expecied in the nest two years including a oluene disisocyanate (TO plani
Baodngy dovelopad  jointly by QOGP and Enlcheim, and e eupaision of bred and
ammianla produciion,

Inirastruciural expansion s naturally Kowpaing pace with this vy rapin] poce of axpetsled
industeial il Tw MjOF iAol |||I||]|'| 1% i i mn-mls,- Al G tiog presguualicatlon
shape. Ol imipoiitanl infrastiictural contracts wlll ne lode sspamsion aned snbancemsm ol
fac il an Bt of Catar's industrial prrds aned thee intornaiional aipion Significant private
seclon projectis are well pdvanced in the farm of hotel ad shicppibing miall disvelspumenis s
werll aian inereased focus apon ibe provision of medical faeilines by e Jrriile sector,

LRI S

Ui s liom-feom prospects for s oconomy of Jatar are exiiomoly bright, The recovery in
all prices coupled with volume Incioasss o LNG and proselucts exporis will result in
(e reses vy apprecating oo fevenie slicaims b flee +'.ii'|1l|. yirars il thie rivwe B el i,
s wlll transtonm thie pubilie sector financial i il Tegil i "“'“1 growwth i agiegate
il pry Cajibig G

The mdinarkalile delermination evidencesd by ihe Govermmant in buselgotiry dliseiplinm,
amendivnents o investmont Livees, accelsrating ihe privalizalion procoess ani stimuolating the
pbir anel rosth of the private secton, will strengthen fuethir the Qatan economy, Within a
vory short period of Hme, atar can be expected 1o become a capital surplus nation playing
a o g ke i direct exsaernal enatongl nvisidenn Dows
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Cusveiien Narvices

Private Maied litg

Operating Review

Catar Mational Bank T always been at ihe lorslront of
chang in is pusult ol market leaderehip, Flowover, Our
roe values of serviee excellence, product innavallan and
the maximisdtion of shareholder value remain unchanged
and, s market lBader, we conbinue o deliver those values
Wilillis we look back with modiest satistaction and Flrltll' o
oul achlovements, wie look forward with determination
and 1||1|¢|I|r-1l|1h1f.||1| devotlon 1o building on this firm

Tl dlion.

Rl sind Private Banking

t.IHI””iI"h Hiﬂ}ﬂi +i|'|l| l"l.fll'lh“”:'rll dres aur I|r||1]r COnCerm .|r1|] ¥y hll'l'l.' |I'|'|lﬁf|”f_'i'li i
cange of new products and services of superor quality tn meet the demand (of mofe

.::.-.|“|-|r|1h||r'||||'.-|- anol convisnient Ih.l"lﬁlnﬂ HNVYICTS

Ohir focus during 19090 hag boen on diversiiying our electronic delivery platiorms This
restilied In the launch of Al Walani Fhone, an inferactive v iice resporise sysiem that can
b accossed from any touch-lone elephone; Al WiatanL.Com, a PC hagised Inirangt sysiem
and Al Watanl Direet, our customor call centie. Al ol these services extend a
“||||P1,L.1-|,I.|-|h||,1| ranpe of secure banking seivices, 34 hanirs a day, offering customers a
qualliy and convenience of service ihat differentiates Qatar Matlonal Bank from ol

hanks

We have furiher develaped the geographical coverage of our physic al delivery notwork
with the Installation of seven new Avtomated Teller Machines (ATMs) 1 augimenl oul
sxlamsive branch and alfiee network, Both notworlis continue 1o represeil the largest and
most widespread In Qatar and wtal 38 and 206 respechively,  Our domestic network
continues 1 b ¢ |,_|“I|4plg-nwn||-:| sy our International branches in the hean of the finan fal

capitals of Landan and Pafls

W confinue 10 exiend an unrbvalled service 1o our Privite
flanking customers; Includipng comprehensive property
acqiiisiion and management assisiance through our London
branch, With the renovation of our Privale Banking oifices in
Daha, we are now able 0 enhance ihi discrote peison
sopvice offered te aur valued clienis n an elegant confidential

e ironmeni

The Rank's equity brokerage and frading operalions i
silwtanitally Inereased 1he yolume of ransaciions in bsth
””"“.“h _""] |:'|.|;|r||l|“”ri‘1| I'II..IFIH‘1'| Tlll'l hh.'| ”.!'.‘“IHHI |ﬂ tJ‘”-"




I7 howrs & day
Treivviiry
rerrices

Mallonal Bank achieving, and maintaining, the position of
prmlser G broker on the Doha Secoritios Market (0354840
Paralliel wiih thie disvalapiient of our domestic amd rogional
Irvestment business, wis are progiessively empuiniling our ole
an intermwediaries e our valued clionts in their growing
international invesimient operations and aie doveloping a

number ol product inlilatlviss in this secio,

Corporate, International snd Investment Bainking

Dhuring 1999, we continued o long-standing policy af
improving asset oqualliy by Increasing our voluime of T sk,
bilgih equality corpaorate and instibutiomal credit Gcilities

Wi contiiie e play a plvotal male fo the financing aramgiements of the key indusirial
projects s the cowniry conblnuies o divessiiy s ersport ofletibated fchasirial Dase, During
P, Qatar Mational Bank acted as an Arranger for the $5 16 million NODCO Relinery
Expaiaiisn projodt, the $400 million Matucal Gas Liguids Plant Mo, 4 (G- project. and
thee $750 milllon Qatar Chemical Comipany (C:Choind joinf-ventuai pipict o linance
construction of a polyethylenes plani

Chiar iiternatiomal branches in London and Pacis continued o enbance the |'|:I,umn4..|'u|p.
with major insiliutional and cofporle clicils o Tacilitale thelr growing valume of

Biisirieess aitivitlos (i |1w|1u this Skate il Clatar

Whe were actively lnvelved i the Initial Public Offering 0005 of Unlied Development
Company, the lamgest IPO stait-up witnessed v Catar 1o date, as well as in the
eslaltlishment of Qatar's first Global Depositary Becelpl progromime when the shares of

C-Tel worite admitted lo the London Stock Exchangs,

Treasurs

Pruring 1999, jhe Troasury Division continued o grow s major Dusineis consliluents,
eimbracing 4 comprehensive range of iorelgn
|rm11.||1|.|;|', Irliresl Fale IRTIRTER TR anel sl and
lakslity anagemient services o cridjrledd with in-tlepith
market research and analysis covering the full
spwdivin ol dormestic, moglonal ol international

capital as wisll a8 maney markeis.

Wie Conlinue o I|l-'|.-l'-||-||i our  interest ralig i
curmeney ik e el |||i|rl||r in b et jhe

evifdomanding recuirements of our cusiome s

M hisur defivery channels

| el il | B [ i 0 ¥
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Ntute-if-the-art

Teifuorrnivinivinii Techidogy

Fhise sorvieos are exiended 1o our growling range ol
custgimers and counterpartios including private banking
clignts, International  and  mulinational  compaie,
irvvestiment (nstitutions, 45 well as to ather banks and finandial

fristibatinagi

Thie Troasury providim a fullysmanned operation extending
spvicos to custamets and counter-parties throughoul a 17
hour trading day with the pricing anid fish coiml elements
""""'H"'! and contralled lntemally on a 29 hour 365 day

F. Ligis e

With the Latggest Treasury aperations in thie Chatar market, our experiei il I|IIIIH|'.“1H“I'|I|'I|
AR 18 ,.'1““-,“”” i delivir this fuill spectrum of firangtal F:ullim te, frivm converlionil
currency options o sophisticated dervatives regquiied s pan of a halancad risk hoedging
strategly, Furthenmine, we ame i ciiniriltied 1 remaining the providee of cholce 108 Treasury
saivices {or all pariies actively Frivnlved In tho Clatart markedt,

Risk Conirol

I]“”"H ”“, Yl““ Illll' HI'"'IL “”H"‘lr |||||'||I|r'|| f"r Hh- i H"q'." H|'|1'|. L Hllfltlll (IR TR (RIR] !'”“Illl”“ 1.I'“.'
elamubileation, magsarerel, A g dnd i'llfl.lfl.l”“il.'lI il e I.II"|'-| (TR ES '-'l“n"l"l“" ol rink

i .,,||1|,i|w:1 within baith on and ofl balance sheet poriiolios

”1“ I|.I|'|t|."| il ”..h ”I‘“I".H“”HI”I slralisiy I Iqu'"‘,i,h'fl Bpin i |.I||'!|' LIpHN ik “|'|”1||”""
"”””Hh "'“. I"l“r"””“'“‘ _"“I |||\.-|-|1||"| Anhan el] I""liril'l"rl.llf"! |I”F| F”l”h" i 1““' ’I“'
contralling of risk concentiations by obligor, indusirial sectors, peeraphic location,

pcechicis o miarket

The Risk Coivirol function will assuiiie evier inomasing imporance a8 we |Irri.-';H"-l'-|I\'|‘|'r'

l.“m”“ this Bank's |||m:|m 1 Fainige tor thie B0 ool woai o s TS

Information Technolopy

Phe midii focus of o attention in Information Technology
ihdnics Ihrcughout 1999 was understandabily the *Year 2000°
(st and lis implicationg.  Sinoe the irception Of ol Yoo
20000 programinge n 1995, we pamialped conlident that Cat
Ratinal Bank woild eate i new Millennium withoul any
irtesrruption o the highest pirsadlile atandards Ol seivice wi
aiffer aur valued customers ot all dmes, both in Catar and
ovirrsiens.  This confidence wis snhancesd as each of e Yo
MO0 progriamimis milisiones werne i lewet] oit oF Dafore

s Belialie, aivil aner (e enlie programin wis virrifled by one




of the Big Five international auditing firms. - Although
canfldent, wo remalned ever vigilant to the magnide
aivil conseguences of this unlgue challonge amd
subsequently commitied subsiantial Dnancial and
Fiman resiirees foo our Yoar 2000 g il
conmtingency plais o e Duminess as usual® in fhe
unlikely ovent of any problems occurring.  This
investmaent provesd judicious as the Bank entered ihe
fare Pl leinium o sowmless Tishion devoid of any
conceins affecting the integiity and effichant opetition
il oatar Indorrmiatiom T hnrilr\;w TERTILITC S

Ciivesidenily
Eur Yoar 2000 programma did nast impede the angoing siriegie goal of usgrading anid livpisiedl ik
enhancing our systeis and aprerating plattoriog o eialde e Bank o contimae o exiend PR |

thet hest service and product quality in @ costeffective mannes, this maintaining ou
erwiabile peesition as e markel leader within the Gatarl linancial system,

Human Besourees & Truining

Invisrting in ]H'Hjﬂt‘ b b coanabant of Uitad Matlonal Bank, and P00 wis o esceplion,

Thiar pmber o tralning programmes hele imernally, overseas and at thee Oatar Banking
Training iwtitute wotallod 1300 durlog 1999 equating e 5000 oial training days o
approximately nine ralning davs pot atall miemben  Fuiberinoie, we e ddetifed
1 Ll st pragramimes for specitle areas of thie Hank's business to docelemte the
devirlipimenl of all gtafl i all key operating amas, Many of ese programmes have bisen
dieveloped and are conducted by our own professioinal sl whio bave accumulated
uiparallolid on-the-job exportise spabling them o tully develop our team in botl
thasoretical and practical solutions, with g constant amphasis upon quality of cosiomi

L T
SETVICE A8 OUF DOFAmei 1!|:.'Ij|.'1. 1.

fi friitrdnig

Praring 1900, the Bank's Individual Developivisil
Progrramme was Tinalised This programmi s
podied vy b dlevelipmeit of oud Clatar
officers, both  pentlemen  and  ladies, who
dlomunstrate the reauisiie professional and personal
iniiie o enhaice  theli own [IIHII'HHIIIhI|
dlovislogrrment for the comblned fuiue beneii of both
the individuals amd the Bank. Thise programmes
b (e luichisd intensive cotifsis for o aumlast ol oo
Epatar| managgisre with major inlsraaticnal Baks g

RTINS IR LY
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The llank continues o fully meet and indeed, in som Slements, 1o surpass thir
Matiinal Programme fegquirements,  In 190949, 4 iotal of 205 Catarl citlzens
wisre engaped within our profossional siall representing 7% af the tolal siafl
compliminl of G This reprosents an increase of 117 013980 avier thas Tirs)
fivie yeai phase of o dedicated programme of CQatansation W arie alsi
commitied o increasing the number af the less able members of society whom
wo rocriit, and are pleased o offer them challenging and  pratifying
emiployinent opportuniies,

We constanily stiive 1o ensure that Ontar Matonal Bank (s o canng n'l'r'||1|--'-ﬂ-r
which has invested significantly throughout the year 0 provide leaming
|ILI|HIIT|I!'I|”"'.- for aar ""'l‘l"f""" ani i prrvamicie i wialking prvircinmanl i
fe second o nane, and that the rewards of this are manifest in our employees'
commitment and levels of productivity.

Commmuniiy

WE' |'|'H1|i|" |||r|1||l|“|p|r LLN] ||'||'|.|I|'|i||r H“I'hl”"” a% i "‘“Ll"‘ﬁ' ““‘1“”“'”"1“
arganisatian, contelbiting o e comimunity subsstantial Gnancial and luman

soiifces focussed upon activities that directly belii this prsoapalie il

orpanisations of Catar, In this way wie soek 0 mlufn o the community some ol this

Ll which they Distew upon thir Btk by citrusting such siibstantial volumes of

el nsas Bie win

Sovinl Responsibility

“ﬂ. |FI'|h"'|"r" wilir "“rl““‘“" SLCCTS% 1% o |“||,.|,1|||,| |||||“'|,I L "ii"- tilllilllllri"',." LI N

which we oparate. As i resill, our Sodcial Responsibility suppaort, heid by a Member of the

isoarel of Directors, emphasizs programmes that imjove the quality of life for individuals

aned lamtlies, o onsuie thal our conkrilution gensrate ihis iviasbiviiim bonoliis for thie

L:‘:"””"“"h’; Wit COncEntrale oy |||'|||r“ ||||.”|'| |:||'H.;'|.I”h.|1"iill"| H"I"I wl‘ll-lll"”nf‘” |'i|||l"1 “""'f“'l

st leadership, aniel a dlimianstrabilo recard of achipvements
i il areas of vouth development, health, education, ad and
culture, humaniarian issues amd the enyionment,  Speciii
presjects that wisne completed duiiig THEY in laehesed thies i
Khvaldoiin Hall ot the University of Qatar, The building, which
incamporates 4 multbpurpase hall and lectire fas litiom, was
formially oponed 0 June and has since hestiod] a pumlsr ol
conferences  and Hln'rq,lll,-‘\. ol natlanal and  imeEmational
reniwn, | hisss manilest, in demonstpalle Tashion, ihe
fundamental objectives of the Bank's invalvement  in

eelucatiion, i a lacility sl Ly thie Rank, Tor this benesfil ol




the faculty aned studenis of the Undversity of Oatar
miarmieed aller this groatest of Arals Blstorans dwli s
identiflied the concepm of the rise and fall o
civilisations), the process of informed debate gl

o e el

Ancithier  major Soclal Besponsiulity  Programin:
erabilie] thie fumiling by thie ank, on an ose lusive
[sasbn, of the constiuciion and eoumig ol a
Techimcal and Vocational School on behall of e
Ministry of Lducation and Higher Urucation o
Prarthie B ratamas e Dol ol e isieal iabinnimg tn e

Shate o €l

Buring the year the Bank contributed 5 total of OE1TTD milllon 1o the Social

Eemproansibilivy Progirarmme, an amount egjual e 255 of e it pestil for e yoar

Sponsorship
[he lank continues RONE oy o BLEFHROIT ORI, exhibbors and ST EVEns
bty Lpae svnnel senninl !, Baeled tharesiapbecsion ©3iibar d g ool i o omibinmised eosmnilirment s ansis

the dlevelopiment of e comimunity o (he bepelil of e iz

Land Livans

O behall of the Ministry of Finande, eondmy amd Commerce, e ank mainisin g
dlistlicatedd departmienl o adiniibiber the Govemmient Tundeed Housiog Proggramime fo

RER T DX IagEes

Churigy 1995, 467 now vemiddeniial propertios were handed ovor o ihode cosmeroccuplons
withi a furher 4320 propoetie curently al vadows stagis ol comsbidton heugh e

avsplces ol the programme

hutlink

Conpled with the successiul ovolubion of oo anc il resalbs the pradent bl progrossive
oxpansion of the yolume and scope of the Bank's Bisimess and opeiationg demonsirane
continusd progress inan increasingly compotliive domestlic anil regional markeiplace
This i due i g smiall part o oue welllingness and aliility o grow our Dusiness o mead
new challenges and capitalise upon new oppeoituniies. The Bank ook forwaid o the
nivy Millennlum with the confldence dhai 0 b woll posiiioned o ke masimum
advirbage of whatever the futume bas B alier Tor the cormbines) bonefit of all o

shareholders, customers, sl and micmbors of (he Can oomimminity

il ook iof
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Profitability
Amsri Struciure The Bank again delivered record profits in 1999, reflecting a consistent
it improvement in pedformance which has seen underlying operating profits

double since 1994,

Pt profil Increased by 7% o QR 452,10 millian, up QR 204 milllon on the
il piafil of QR 422.7 million achisesd in 10008,

Mist iriberes! iicome grew by QR 470 milllan (9% o reach QR 6010
millien, reflecting a correiponding increase in the overall risk asset portfolio.
Tatal income incroased by QR 258 milllon (4% to QR 496 million,

Goneral and administrative expenses, excluding Social Respanuibility
contributions and legal recoveries, woalled QR 195.3 milllon, an Increase of
OB 165 millicn, oF 9% on (he 1998 el Sl felated cosls [hiroasd by
OR 9.7 million 8%) and ather expoanies by OR 6.8 million (1%, due

B Caeh & Topossts wiil Gl Conaril Baisk sinipally o Inciessed expendituie i oo preogery and  informyg
W amks & Firsnetal Insinions o ¥ propey and infarmation
B s & A vaneey

tec hndlagy infrastruciune,

© Trianuiy Hanks :

u |.....,:"',,,,. The Rank's underlying efficiency ratio marginally increased o 28.1%: (rom
i (At A6,6% in 1990, The Bank continues, however, 1o maintain one of the lowest
W Fnaid Assite efficiency ratios, not merely among all GEC banks, but among the worlil's

loading banks, and remains commined to s aim of ensuring thar, on &
continulng basis, growih of income exceeds groawth in cosls,

5p-n.'ﬂlu. provisiions fof lan losses, el of fecoveres, wete QR 28,1 million, R 420
million lower than i 1998, Additonal specific provisions amosunted o QR 71,8 million,
down CIE 260 milllon on 1998, anel reflected the miore Benign sconomic envirmnment as
i remill ol the rocovery of enengy prices durlng 1999, Management contlnues o remaln
confident that further substaniial recoverios af amounts provided | previous years will
arlsa im futiare,

Furthermore, an additional QR 5.5 million was provided in respect of the
Loans & Advinees peneral provision for loan losses which now amounis to QR 32.5 millien. This
o provision, reprisenting loan losses which are known (rom experience 16 exist In
iy pt:nl’ulru. bul canfiol be specifically jdentified, reflocts the pallcy
‘ Feguiraments of Clalar Centéal Bank that a general provision, equivalent o 1%
1 of private secion delit shauled Be bulll up By 2002, Already the general proviston
fin losan lesses amounts o 0,9% of private sector delst a8 af 1180 December,
1 G0,

' i The Bank's ponpedorming loans amounted 1o QR 421 mililion, down QR 150
million an 198940, again demonstrating the greai eifors continuousls bt iviaiho
to reduce thee remedial ponfolio.

Balnnce Sheet Growih

Ii 1990 wtal assets grow from QR 195 billion e QR 32,4 hillion at the halance
shool dale, fepresenting an Incroass of QR 2.0 hillicn, or 15%. Cusiomer

=
depasiis nereased by OR 1,6 hilllon (14%) o a level of QR 12,8 billion, Credi
B Al O Vel facilithes decreased by GR 1.6 billion i10%) o QR 14.5 billlon, The Bank now
B i s i haalds QR 3.3 Billion of Treasury Bonds issued during the course of 19949 by the

e Ministry of Finance, Cconomy and Commerce of the Stite of Qatar,
e | imiaid



Capital Sirength

latal sharchaliders' equity at the end of 1990 amountod o K L0 billon
(51,1 Billiony and the Bank ranked 32800 in the world tup 24 places irom ihe
provious yisar in "The Banker® Top 1000 Hanks dor 1999, The Bank contnies
ter bis thee anly Exatard bank 1o figure in this Hsting and is again highly ranked
i berins of its eouily fo assais ratio, which place i in this 1oy 4 i the waorld
The consalidated Bisk Asset Batlo remaln In excess of 508, coimparned with
the minimum level of 8% stipulaied in the Basle Capital - Adlegpaacy
Bireetiven. The Bank's capital base comprises entirely of Tier 1 capital

Shinreliolder Vilue

fhe Hank has dellvered consiem prosedle i shareholder value and
demonsiraied oxcellem raes of flim i ocent yearms

Praciog 1999, the Bank's shareholdors benefited (rom o R THS million
{1.5% ihefeast In the quoted market capltalisation which stood ar QR 5.7
Biillicsy i 3160 Docombior, 1999, with samings i #haiir incoeaning oo fully
eliluitese] Bamis frewm QR 459 In 1998 1o QR 5.2 in 19950 In ardir 1o asslsi
shareholders anid other key users o obiai the masimum beneiit irom the
Annial Report, the Bank's financial statements now fully comply with
Intornational AcCTounting Stai ilarils

i Ml lisnk

Ax the bank eniers the new Millenium, new and diverse ¢'|'|,|r|p”H;'n, will
preseni themselves as th Chtari veonomy ;In\rq,lln-”i, and grows. With stiong
prodecied groswtl in Gross Domestic Procduct and the lmiminen sllmipation
of hudget deficite which have beon a characieristic of the sconamy for such
a oy pericad, there s good oason o apbiiniam over the improving
veomie ouilook and the appoitunities ha this will present bothy o the
Hank and to all parties, both domestic aned Inernational, whe have invesdisd
i Catar's e
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Auditors' Report to the Shareholders

We have audited the accompanying balance sheet of Qatar National Bank A0, “the Bank™ as ar 118 December

| 1999, and the related statemani of income and appropriations, changes In sharohalden' equity and cash flows fof the
year then ended, Thess financlal statermints are the responsibility of the Bank's management. Our respanisibility Is io
expieis an opinion on thewe financial stalements based on our audll

We conducted our audit in accordanes with Infernational Standards on Audiiing. Those Standards require that we
plan and perform the audit to obtain reasonable assurance abaut whether the linanclal dtatements are free of material
mig=atalement. Al audit includes examining, on a test basls, evidencs supparting the amounts and disclosures in thi
financial statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation, We belleve that aur audit provides
a reasinable basis for our opinion

In aur apinian, the financlal stalements present fairly, in all material respects, the financial posithon of the Rank as at
119 Decombet 1009, and the results of its operations, changes in sharsholders® equity and cash flows for the year
then ended in accordance with Intemational Accounting Stanclards.

We have obtaied all the information and explanations which we consldeted necessary for the purpose of our audi
W further confirm that financial information included In the Annual Rupart of th Board of [irectors is In agreemeni
wilh the books and records of the Bank and that we are not aware of any contravention by the Bank of i1 Aricles of
Assaclation, and applicable provisions of Qatar Central Bank regulations and of the Qatar Commerclal Campanios
Law Mo 11 of 1981 during the financial year that would materlally affect lts activithes or its financlal position

Samer H, Jaghoub Abbas A. Mubsin Al-Radhi
Daolisitte and Toucha PricewaterhouseCoapern
Chatar Auditors’ Reglsiry Mo, Ba Catar Auditors’ Registry No, 91

22nel famiiary, 20000
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Balance Sheet
s it Mst December 1'WH
|||||‘| I”“”
Bl NN (JH D00
ASSETR
Cash anel Creposits wiih Exalie Cenlral Hank $003, 7T 4715400
i frovm Danks 1 ML 214,047
Placemoents with Banks and Othier Financial Instinations i LA 14706147
Lisaris and Advani os il | &, 4¥5, 08K O U
Vimasbily Honils B 1.2 000
I isidrmioTits i 1541308 218,920
f”lli'l‘ Admitli 7 WY 110 |'|-|.|||-\'“
Flwased Asuiis i 7t} ) .-.._‘I.-il.:l.l_l
]’uhll .ﬂlﬂ.l'll .J.l.ir I-.'-'l.'-. ”I:J lug"u-‘rl l.l-.l-.‘
LIARILITIES
Drae to Baniks and Oxihor Pinancial Dnsiiiitios " LN P 4,260,715
CLisanivnir hopesiis I 13,7704 11171453
el Liakallinles I 1,512 Wi 240
Prispresel Dividend 12 Hit, 208 140,420
Total Liablliiles 1,509,713 15,871,042
SHARIHOLDERS EQLITY
Share Capital 14 ', 170 62,149
Staliitiny Hiskoryil |4 15,170 002,149
Canienl Bobsrvi 14 | A5, i 1,500, 000
Hobibieg) Earivl s 14 Bty 720,414
.“1;_“ Fhl‘rph"h’prf Lttu“"l .l.“J"."’F'" ;lll:*lll.l.r'"_“:
Tofal Liabilithes and Sharcholden’ Equity 12,000, 102 1941734
CONTINGENT LIAILITIVS, GUARANTEES
AND OTHER COMMITMENTS
Lostars ol Crodlit and Acceptanges LAd0.20 £,511,408
Ui b il ediss IR IANT] .'.'1!”?..’" |
Forward Foreign Exchangs Coniracis hAN b2 3,062,086
Ot Fioancial Instraments and Commitmenis LT 4,0,215
11,510,743 11,002,500
Thir potes an pragges 16 B 460 form an infegral par of thess finangial dateimint
Fhssio linancial stateiients were approved by the Boad of Dimecton on 22 fanary 2000
il wirrer shgirved oo Aty Liosall by
yaousel Mussaln Kamal Shalkh Hamad Bin §alsal Al-Thani Jolin P, Finlgan
i BT Yikoas O lsalrmiars i |I'III'I.I| I\.I||||..||||| o hdasi B asiiablvi
Thwir pepiand oo Thar sacdiioes s sl footh on poape 25




Statement of Income and Appropriations
for the year ended 315t December 1999

1y 1998
Mt IR 000 QR 000
Incame
intorest Income 1. 500, 0604 1,416,162
livterest Exponss 576,878 iR, 1500
MEr Inerest InComs GO0 E55,072
Oiither Incoime 15 2135 116,154
045,971 673,136
Expeiiaes
Ganaral and Administrative Expenses 16 140, 507 164,274)
{ Depreciatinn (MTh133 REREIT
Specific Provision for Loan Losses 31,080 if. 702]
Cieneral Provision for Loan Portiolio 3500 .
Provislon for Diminution In Yalue of Investiments 4,511 {11.437
Régavery of Pravision for Moperiles
Actuired against Settlement of Debis 1:379 il
Recovery in Value of Leasshold Property .54 1
Kot Profit for the Year 452,10 421,095
Retained Parnings Brought Forward (as previously repotted) 15,0m
Provision for Deneral Banking Risks 14 d12. 746
Retained Earmings Brought Forvard las restated) b3 Fdi 447 B37
Avallahle for Appropriation a4 047 Hr0.522
Praposed Approprlations
Praposed Dividend 116,297 (138,428
Direcion” Fees 1L0A0 i2 BAOI
Fropowed 1ssue of Bonus Shares | 73,014 (1723004
Transfer 1o Stalutory Reserve {FL.004 173.044)
Tranafer (loViom General Reserve SUEN A4, 400
Retained Earnings Carried Forward (as restated for 1990 14 . 432,746
Earnings por Share (QR) 5.0 4.0
Mumbisr of Shares (Ad|usted for Banus liaue) b7 10 06,517,110

The nedis an pages 10 1o 40 form an integral pan of these financial statements

This repsart of the auditan | set forth on page 25,

yna a— A P




far the year enided 3ai December FPH

Ualance as at 151 January 1999
{aw bistatel)

Bt 1'ruabih diar Uhie Y
Frprsadl [ il

[Hiecmon' ek

fhalance bolite Appiopriations
Vit Iasiie G Dot Shares
Transior in Stalulony Risoryi
Tranuter 1o Ganeral Resive

Halance a6 al 18l Devember 1994

Halance as al 18] january 19498
Gk v lopsly fopneried]

Prowiston Tow
Ciomoral Banking Risks (ride 141

falaniee as iostated
adird Proalbl i (e Yika
Prospeomaetd L3 feiyed
I roecioars o
IWalange botore Approprlatiiss
Praspue siisid T el Fdhiids St
Cyatished 10 SO iy
Tramsdor Do Casbisial Besisrve

Balanae ds al J1a1 Dedemdser 19900

Share
Capital
IR 0o

maS 173

'm.-., |

174,004

(LI

G 10

WL,

(2, 144
171,004

TN

Sialuiliony
Huruerrvie
L2l

nukA73

TR EL
173,004

I T

Hi93,11%

(YR EL

it 148
174 006

T N

Caanniioral
Risorve
3K e

1,450,600

P MR TINY

IR LT

1,770,005

(IR RATA]

1., (MR

AR

(10, A0

i, A%,
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Retained
Larmings
C3H G0

412,740

482 10
210,291
4,05
605,504
s MU
(173,014}

13754 06

1 5.0

432 Tdb
147,027
423 LAG
(190,450
(3 ki
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NER ALY
(1710440
1AL
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Statement of Changes in Sharcholders’ Equity

Toial

CJH O

La1100

ilfid 1
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413, Tdh
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Statement of Cash Flows

for the year ended Mst Decomber 1999

Net Cash Inflows from Ciperating Activities

Returns on Investments and Servicing of Flnance
I Mvlddends Roceivod
Ediichionids Ml
Neet Cash Outilow from Returns and Servicing of Flnance

Investing Activitles
Purchase of Tnvestmatils
Salo of Inviestmicnts
Purchasis of Flued Assiie anel Prospuntty
Sl of Fixed Assots and Propory
Nel Cash (Outflow)/Inflow from Investing Activities
Increase in Cash and Cash Eqguivalents

Reconcilintion of Operating Profit 1o Net Cash Inflow
from Operating Activitles

Capmratingg el
Itiberosl Recelvalile
littisrest Pavahile
Frovisian for Loan Losso
Pl Lnibon g
Proselalon for Diminution (n Value ol lnvistrents
Prasvlalon ToF Projpioity ACouired againgt Setilement of Debis
LriviihEnids Ko
Proldr a3 Sailes ool livarslmiisnls
Lovsn wiy Saile o Fisesd Assaits gl Acruired Propery
Hecivery i Value of Leasehalid Brogeery
Claenarral Proweiuiom for Loan Porfol|o
Nel Cash Inflow from Trading Activities
il peegaas L ec i) e ety Hariks
Inatisiees 1 Ciiklonmied Depionils
Pris riasdd T Incieasd] in Doans lo Cuibomiom
(i) b Troasidry Hornels
Ul rmise D iedane I PLac et selili Dariks
s rindin VD it 16 Uthar Assiets
Inirease Cc e iy Cinkad Lialalithis
Net Cash Inflow from Operating Activitles

Reconciliation of Increase in Cash and Cash Eguivalonts
Wialinoe= ai 181 January 1590
Pdie €y Tl (s anedjusiiviesst Joi Hin
il ol changes in lonsgn s Hanjie ikl
Exehupnge Bt DHIToe s
Balance ai 3181 Deceimber 19949

Thiit Ficiters ooy juaggis A0 G A0 fopm an inlogial jraid o thesds fiane il statemanis

Phies pospaesit aaf Hie auichibons 1s sed forly o page 25

| Ty
3R D))

312,005

120

i T ML 2N

(12,9000

]

(i i1 T
A%
(i) il 1)
100

2l
(felh. 320
FINEN]
2 6nl

i Ml
453,715
2414

| Aulifs TR
ROATLREE

P i
T A
(RN,

TR

212,015

il

T4, 0674

1THIH
C3R GO0

AU L07

1 1,970
{110, 060

_(125,005)

i, 450
17,4502
(15;747]
&1,
T
208,060

32605
fil
18,170
fili, 710}
13920
11,328
(Al
(12,070
1311
15,012
IR EN
404,205
(A6,
1,270,750
(£ 103132)

o124, 200
03

A%, G607
J107
i, O

(112}
Az, 5



Notes forming an integral part of the Financial Statements
for the vear ended 31st December 1999

1. LEGAL STATUS AND PRINCIPAL ACTIVITIES

Qatar Matlonal Bank 5.A.Q. ("the Bank") was Incorparated in the Stale of Catar as a Joini Stock company under
Emirl Decree Mo, 7 oo 0 17964,

Thie Bank 18 engaged In commercial banking activities and operates through branchies gxtabillshed in Catar, tha
United Kingdom and France,

L SIGNIFICANT ACCOUNTING POLICITES

The accompanying financial statements represent the combined financial statements of the Bank’s branches after
elimination of materlal interbranch transactions and balances, These financial statements are prepaned undir the
historical cost convention, in accordance with Internatianal Accounting Standards.

The following are the significant accounting policies which have been applied consistently In the preparation of
these financial alatements;

a) Revenue Recognition

interest income and expense are recagnised on an accrual basls, Interest on loans and advances is accrued 1o
incame umil such time as reasonable doulit exists with regard ta s collectability; thereafter such interest is
incluced 1 inferest 0 suspense in aceordance with International Accounting Standards and ther regulations of the
Qatar Contral Bank and taken 1o incamé only upon receipt,

Fears and commission Income are accaunted for an the date of the ransaction glving ris o thal income.
Managemant fees and commission Income on syndicated loans are amonised over the period of the iransaction

Dividend incaome Is recorded whon received and is Included in income from investments under ather Income,

bi Provision for Loan Losses

speelfic provisions are determined to reduce the carrying value of (dentified impalred loans and advances to thelr
oxpocted ultimate net realisable value based on 4 detalled appratsal of the lending pomdalio by the managemant
and In accordance with Qatar Central Bank regulations, A general provision is made 1o cover for impaired loans
and advances which are knwn from experience to be present in any banking ponfolio in accordance with Catar
Central Bank regulations.

Loans and advances A wiltten off only In clreumstances where all masanalile restruciuring and callection
actlvities have been exhaustd,

¢ Forelgn Currenciis

Assats and labilities denominated in forelgn currencies are translatod Into Qatarl Riyals al the rales ruling on the
balanee sheot date, Translation differences arising from the application of closing rates of exchanje 1o the apening
halances of nel assets held overseas and 1o rislated forelgn curency borfawifijs are taken directly 1o rosarve. All
ather formign exchange profits and loses which arise irom normal banking activities during the year are diealt with
in the determination of net profi




Notes forming an integral part of the Financial Statements
for the yeur ended 3181 December 1999

di Invesiments
Trading securities are valued a1 this lower of cost and market value determined on an individual investment basls,
Treasury baneds ara valusd at o,

Lty leri securities pﬂl‘ﬂi.‘luﬂi and banids are staled At cosl, less any pravision which; in the opinion of the
managemant, 18 necessary to recognise any impalrment, othor than lemporary. In the value of thise Invistmsnts,

Investmants In the equity of associated campanies am accounted for following the equity methid,

o) Fixed Assets and Depreciation
Flued assets are staled at conl lews aecumulated depreciation,

Fixed assots are deprociated on a stralght line basis aver their estimated useful Hviss as follows:

\ Years
Huildings - irechald 20
Equipment, furniture and fiings 17
Motar vehicles 5

Frevhold land is staled at cost

I} Employees’ Termination leneflis

The flank makes a provision for all rermination indemniiies payahle o emlﬂul,'u-.:-u. in accardance with the Bank's
regulations, calculated on the basts of the Individual's petiod of service at the balance sheet date, The Bank's
regulations provide for an amount greater than the minimum required by the Qatar Labour Law.

The provision for employees” termination benefits is included under *Other Liabilities®

g Gi-Balance Sheet Financlal instruments

The Bank uses various off-balance sheet financlal instruments o manage It Interest rate and currency ERPORFS,
|n"-'hldinﬂl Inierest rabie swaps, forward rate agresments, financial futures ared farwared fereign exchange contracts.
Lialns and losses arising fram hedging transactions are deferred and amortised over the lives of the related hodged
assets and labilities, Trading positions are revalued at market rates prevailing at the balance sheet date, Galns anel
lrsies arlsing therelrom are included In Ineome

The Bank's ctiteria for a derlvative Instrument o be classified as a hedge are that the transaction must be
reasonably expected to match ar ellminate a significant portion of the rivk Inherent i the position being held and
that there is adeguate wvidence of the intent to hedge at the outset of the iransaction

I ihe ardiniary course of business ihe Bank entiers inlo ether ail-balanee sheet inanclal nstrumenis consisting ui
letiers af erodil, acceptances and guarantecs

hi Cash and Cash Equivalents

For the purposes of thie cash ow staioment, eash and cash egqulvalents comptlse cash and depoits with Qatar
Cantral Bank and amaunts due from oihet banks on demand

U oo ey P




Notes forming an integral part of the Financial Statements

for the vear ended 31st December 1999

1, DUE FROM BANKS AND OTHER FINANCIAL 190 1908
INSTITUTIONS INCLUDING PLACEMENTS IR i LJR I
a) By maturlty
Oin Demand 211, 165 214,047
Placemerits malutlng within one yeaf 1474, 1 2. 114.400
Placements muilubifg Over one year A%, O 61,657
1L6AT 630 F ,!'i-ml-lhl;
by By geagraphical distellsution —— e
Qatar i, 067 04, SHE
GCC countries dd1,415 122,006
Lutcipi 3. 3T 47T 1,244, 5084
Morh America UREASELE 262 0
Ol counirles 1610870 165,604
T,I'ni!?,lniil'.l :LHI;II,_I B-l

1, LOANS AND ADVANCIES

a) By maturity

Ciny demand 547,640 0,160,445
Within one year § 07 450 3,242,457
Above one year LA AR 491,625
Total Loans and Advances 1 5.230 '1_! mﬂis, 'iEJ-'
Specific Provision for Loan Lossos EERAY 537,250)
Genetal Provision for Loan Partlolio 1a1: FiH] (27000
interesi in Suspiise {74, 205 (157,544
Mot Loans and Advaices HI;:‘I_‘I'-._""H Fﬁ

Tha "-Iu-l“'“.'“'-‘ amount of RosRErTorming i KRS nnrl ailv ances '.“h."n which interest han not besm ai cruel amaounied 1o
CR 421 millbon O998; QR:571 milllank.

bs) By gu-u;rnphlm'r distribiution

Within Oatar BRI LT 16,527,108
COC enunlFies 170 1 (i F17.418
Furops 130,631 69,475
Morth Amarica Ity A0,058
Qthior couniries 1. 42,367
Speciiic Provision for Loan | isses 515,021 (5372501
Canaral Provislon for Loan Porifulio 3 500 127,000
Interosl 1A Suspenae L L (197,5949)

2 e

Mt Lioans and Advances 14,495,941 LR ETIRTIE

e s e




Notes forming an integral part of the Financial Statements

for the vear ended 3151 Decemboer 1999

¢} By type
Cyerdlials

| iwanu

Bills CHscointgl
Spesciile Provision lor Luan Lissis

Ciribiniai] Prowviston fonr Loan Porifollo

Iteresd in S LT LT
Mol Loans and Advances

di fly industry

Owerdrafts

LR Ol
Ciowvueiiimei W (WU K
Cavernment Agent s 64,874
Coirtimei Lal 250,405
Indusiry L
Tranuspartation HilA
Personal LA A

217,433
42960

833066

Lantracting

Chihites

Fatal Loans and Advances

Bpcific Provision for Loan Losses
Caeneral Provision for Loan Portiolio
Intorest in Suspense

Mt Lowing and Advinces

£} Movement In Speciiic Provision for Loan Lisses

Balance al 181 [anuary

Forelgii curieniy iranslition
Halance ai 1st lainuary as festatodl
Proveisions madde during the yea
Retovirrios during the yoar
Writton ofl eluriing thes yoar

Halance a1 11810 Decembe

Loans
& Advances
LR GO00

L651,05]
[ETE LS
520,211

438,034
11,329

1 00622
144, 867
214 ik

B4 m,nl'.n

1t
L0 (N

L RN
fo VAL 300 )
(LS T
SAn 02T
(i, Aihin)

|, U0

1,405,100

Total
14
LR

I FL RN,
213 i
ol i
1P H
LTy
FRY B3N
UL L)
AT i b
Al k)
R LA A

A2 GO
L Bl LY Y

14,445,191

1T}

EJK {30}
L1 N0
LI LY ]

A5 10

P B | [t

15
IR Q0

na72.657
703,750
20, 100
(547, 4 50
(&7 000
(1891, 534%)

16, 140,300

Tutal
(P
LR 00

2,070, 581
131,440
LHERRE
102,944
1001, 51

S0,
dinfl A4
135,270

165,84, 507

(5472500
27,000

AR RILE

0, 140,300

| i
L3R

527D
(RETIU]

] ui,:r.t
07
(#2711
PR 1]

R17. 250

T |



Notes forming an integral part of the Financial Statements

for the vear ended sl December 1999

i Movemenl in General Provision for Loan Portiolio 14 1998
(3 (0 CIR (00
Balance af 180 lanuary 2 00 37,000
Provisions made during the year 1 .|”.|.1
Halance at 1181 Decemlbior s _-I:J__Flilll — E_i'!rﬂ_d?;'ﬂ
g Movement In Inlerest in Suspense
Balance at 18l January 107 et mmr
Interest suspended during the year 13,642 27,604
Recaveries during the year (2341 (3,556)
Writlen aff during the vedr (57, 004 (2, (0
Balance ar 318t Decombar 174,293 191,949
5. TREASURY BONDS

Thee treasury bonds were Issued during 1999 by the Ministry of Finance, ECcanoimy and Commerce of the State ol
Catar and have maturitles between 18 monihs and five years, They earry Inlerest rates of 7.75% and 8.0%.

i, INVISTMIENTS L] 14
L3R (R l:'_ﬂ.t (318141
Trading investmanis 1570 FRLL

Long-term Investmants:

Quicnotd 125,414 173,015

Lngjueted LRV 20,001
Provisian lor diminution in value of quoted secufitim 10,905 {12,437}
Nt 342,549 204,144
Investmints in Assotioled Companies 11.701 15.450
Prasdlaian |a diminution in value I_I I i1 ‘_":.1._1.'11
i 11,5049 11,632
Tutal Invesiments 454,130 215,976

Cueted Invistments are stated at cost. Thee market value of ithise securites s OR 22004 million
{1008 IR 21248 millinn

7. OTHER ASSETS 19491
IR (M K 000
Inferest receivalilie FLisR T 140,057
Net Propertles acoulred againd Settlemetit of Delsts® a6 1 22,024
Prepayments and uthars . 44,783
g3 194,670

* These represent acoulsitions of properties made in settloment of dubts and hold for nesale. These proparnics are
vilued by Independent valuers and ar statid ol i sl lmated iealisabli valus,




Notes forming an integral part of the Financial Statements

for the year ended st December 1999

B, FIXED ASSETS

Land Equipment, Motar Tatal
& Bulldings Furniiure & Filtings Viehiclm 16944
LR Do LR 000 IR DOo R 400
Cosl
As at 1si January 19%% o7 AGH RS RN 1,545 14,1 s
Adlelititing F.H0 |3, 708 141 01T
I:iuprmh - (4,549 {dH) 570
Farvign curmncy translailon (243} (1.423) i12) (1,600
As it 11s1 December 1999 {05,145 108,520 T 215,70
Accumulated depreciation
As at 18t January 194949 4% Ha0 75610 1,206 126,456
Charged during the vear J. 840 12058 {15 16,031
Disposals . (3,150 12 i3, 106)
Farelgn curmency translation (311 (7394 {37 {06
As at 1181 Decomber 1099 BT TR T 127 H
Met book amount
AT M1 e Decomber 19099 1006 14. 717 GO F¥. 14
Al 116l Docombar 19908 48,328 24,077 345 73,650

9. DUE TO BANKS AND OTHER FINARNCIAL INSTITUTIONS

1999 1994

QR DD QR D00

al Oy maturity
Remand and call deposits j44,514 T A
Deposits maturing within ane year 5, 060,340 4. 303,394
5,104,163 4,260,715
b By geographical distribution ===
Catar A2 351 5, 584
GCC cauntrioes 1,7 1,200 1271500
Eiiraipe P LT (R 1,563,901
kiarth America 1. 00 Bl &80
Chthier Countriis a2, 501 1,025,071
3,104,861 Tﬂ,?‘l.’.

L L



Notes forming an integral part of the Financial Statements

for the vear ended st December 1999

10, CUSTOMER DEPOSITS

a} By type

Current Accounts
Siving Accounts
Tiing Deposiis
Chiler Deposiis

hj By maturily
n demand
Within ofe yeaf

Above one yoar

c) By geographical distribution
Clatar

GCC couniries

EiFije

MO America

CHReF counirios

d) By Sector

Ciovirhmisnt
Liviernman] AgencieEs

individuals and Corpestile

11. OTHER LIABILITIES
Pravislan for Emjployess’ Tarmination Renafits

Intisrest payalile

il

12. FROPOSED DIVIDEND

The Board of Directons propose a cash dividend of 2% QR 2.5 per shared and the (s of ane Bonus share 108
svirry five shares held, 1n 1998 a cash dividend of 20% QR 2.0 per share) was dec laredd (0 aeleition 15 one Bonus

share for every our shares Held

LRI
3R 000

AR E D]

| #iid, 204
10, e
1131701

12,771,045

33 diiis
10, 742,800

12,778,045

13 (¥ 445
4, 2
0%, L

ikl
215,415

12,770.045

4 434,807
1 B fd
B.a7h 174
13,778,045

050711
| Gl G340

ol B0

o512

14540
LIH DL

R 26
175,220
9,004,661
1.082.110
11,171,153

{002 584
0.637.27
531,397
11,171,253

10,600,525
221,410
b4, 16%
1,361
253,384
11.171.2593

2.6593,940
1870144
b.a07. 147

15,171,451

G, 547
142.514
td, 1 RS

303,246




Notes forming an integral part of the Financial Statements
for the year ended 31st December 1999

13, SHARE CAPITAL

1999 { THH) 1550 1556
Al Aftor
Appropriations Appropiiation
LK DD IRt QR DO QR 000
tisund and paid up
B6,517.310 orelinary slares
of OR 10 sach (1998: 69,211,850) 865,173 65,171 92,139 692,110
Propased bonus |ssue
7. 03,463 ardinary shares
al QR 10 saeh (1998 17 3100, 4460) 171004 : 171,034 .
1,018,207 865,173 865,173 64921349

The Gevernment of Qatar holds 50% of the ofdinary shares of the Bank with the remaining 50% held by members of the pubilic.

In accardance with Law N, 9 of 1998 aimending Catit Cammirelil Companies Law No, 11 of 1881, durlng 1999, sach shame
with a nominal value of QR 100 was split int 10 shares of QR 10 vach,

14; RESERVES
} 950 { 2t} R {9%H
Aflisr After
Appiopilations Appropriations
CIR O CIH O QIR G0 LR D00
Statutory Reserve® |,038, 207 TL S e L5171 692,139
Goneral Reigrve 1,770,006 |, 450,600 1,450,/00 1. 500,000
Retained Earnings ; i, 54 413746 729,414

* inaccorclance with Qatar Coniral Bank Fegiilatiione, an loast 30% af fet profit or he var (s eoguired o be transiemed 1o e
Statutary Reserv uniil the reserve squals 100% of the pald up capital. This tiserve [k not avillible for distribution escept in
circummstances spocifiod in the Qatar Commerclal Companies Law No. 11 of 1941
International Accounting Sandard 30 stipulates that any amaunt set aside as provistans in respect of general banking rivks should
be shown as an appropration of ingome for the year, Accordingly the Gank has reclassified the provision for general Banking rivks
amaunting to LK 433,746,439 from Other Liakilities o Betained Earmings, Prioe yoar figures have been restained acioriingly,

15. OTHER INCOME R jaan
IR 000 IR Q00
Fees and Cammisaloin 6. 6l i 54,740
Incame fram Investmenis 13550 25,737
Mot Galn from Dealing In Forelgn Currencies 16,00 803
Oithir |ncame it i, 80
42155 116,154
Vix, EXPENSES — —

Included in general and administrative expenses are the following:

al Staff Expenses
Staff expensis (or 1909 amounted 1o QR 1281 milllon (1998 QR 118.4 million),

bl Social Responsibility
Expendinire in rspect of the Bank's Social Responsibility programme amounted in QR 11.2 millian
(19498; QR 1.1 milllon,



Notes forming an integral part of the Financial Statements
for the veur ended 3151 December 1999

17. SEGMENT INFORMATION
The Bank Is arganised into one main business segment which comprises commerclal banklng activities.

Geographically, the Bank operates in Qatar and Europe. through its branches (n Parls and London, Qatar
operations contribute 99% in terms of profit and hold 93% of the Bank’s assets

18, INTEREST RATE SENSITIVITY

Thie fallowling table summarises the repricing profile of the Bank's assets, llabilities and aff-balance sheet
exposures as at 318t December 1999

Within Vel fi-12  Morethan  Nonenterest  Total Effective
1 maiths pidaithis manths 1 Year Somitive Ittt
CR (00 QR 00 QRO0D QR 00D QR 000 QR 000 Rate
Cash and Daposits with
Qatar Central Bank - . - - 100,709 100, 70%
Macements wiilh Rafks 1,362,334 7683 4,365 0Bl I04,16% 3,017,638 a4 il
Leans and Advances 11611660 48051 ' 15,721 168,001 14495991 7.00%
Treasury Bonds - r . 3,282,130 ' 1,282,130 7.61%
Investmenis - A : 449,055 205,083 254,118
CHbar Aduists - - ' - 385,154 165,154
Total Assels 16,993,999 486,214 4,369 3,406,108 1,463,392 22,356,102
-, A
D i Banks 4,461,934 407,728 IR Y . 130,755 5.184.8062 4.896%
Customer Deposits 10,194,826 235318 470,053 1012751 ?Hﬁ.-:rﬂ? 12,778,045 b0
Chibor Linbilities . - ; - 54 BO5 541,805
Shareholders’ Equity . : " - 1.846,450 1846450
Total Liabilities 14,656,764 643,046 665,494 1,012781 5278107 22,356,162

On Balance Sheet s 2,037,215 (154,832 (6611250 2293487 (3814715
Off Balance Sheet llems 57,072 06,357 i75.086 (24370

interest Rate Sensitivity Gap 1,400,161 ".R;u‘::;w uwb U.ﬁh 2 269,066 '.:'l:ﬁil'l-lﬂ il .
Cumulative Interesi Rale
Semsitivity Gap:
As at 11s1 Decomber 1999 1,400,163 2,031,688 1,545,649 3014715 . .
o, === I
As ol 3151 December 1998 4,901,373 4925708 3,826,520 3,075,993 ’ :

fr—— e

Intorest rate risk reflects the +sk of a change In interest rates which might affect future earmings, Exposure fo
interest rate risk s managed by the Bank using, where appropriate, various off- balance sheet instruments,
primarily Interest rate swaps, Maturities of assets and Habilities have been determined on the basis of coniractual
F’F|L|-TI-H & riaturily dates, whichever dates are vaillpr.



Notes forming an integral part of the Financial Statements
for the year ended 3151 December 1999

19. CREDIT RISK

| 20

21

-

The Bank anenpts 1o manage s Credil rigk exposure through diversification of s exquily Investments, capital
markots and It+nding Activitles 1o avold undue concontrations of rsk wiib Individuals oF Rraugis Gl customers In
spocfic locations o businesses. |t alse obtaine securlty when approgilate

The Bank manages the credit risk arising from derlvatives and foreign oxehanigs contracts through its credit
approval process and the wee of dsk control limits and monioring procedunes, The Bank uses the same credit risk
procedures when entering into derivalive and foreign exchange transactions as it does for traditional lending
products.

A summary of aff-balance shesi derlvative financlal Inwniments is as follows

|04 990
R O qﬁ; 00
Motianal Principal
Farelgn F.!.l;h-imﬁh Conlfacs F 40 24 2062, 086
Crodit Risk:
Forelgn Exchange Contracis TN 0365

Inteerest rate contraots carey i addinonal eredit flik

RELATED PARTIES

The Bank has transaciions in the ordinary course of husiness with dirscises, afficers of the Bank and entitles ol
which [hey are principal owners, Al the balance sheet dues, such significant balances included:

111H) | DR
O (i QR 0
Loans and Afvancos 0,755 15,362
Deposits 14430 132,001
Contingent Liabilities. Guaraniees and Other Commitments 7,44 18,977

The Bank alsa his significant commeeelal ransactions with the Government which are dise loked in netes 4 and
10, All thie transactions with the ielaled jrartios are substantlally on the same terms, inc luddlivg interest rates and
cullatral, as those IJIU?.IHIHH in comparalile transactions with unrelated panies,

FAIR YALUE OF FINANCIAL INSTRUMENTS

The falr value of the Bank's financial Instruments approximates the amaunt for which an asset could be
sxihanged, or a llability setiled, batween Hnuwhr!lwmhllr willing partiis in an arm's length iransaction

In the opinion of management, the book vilues of financiil assets and |abiliies, sseluding invesimens, ame nol
significantly different from thelr (alr values due o thelr shar-term nitiie or, In ihie case of custorss dirposite and
Inans, due to frequent repricing

The fair value of invesiments s based on thelr market price. The current market value of the Bank’s Inviesimenis
exceeds thalr book vilue.



Notes forming an integral part of the Financial Statements

for the vear ended 318t December 1999

33, CASH AND CASH EQUIVALENTS

awh amd cash enquivalonts comjiise thie fool lomasdige baland

Fas tlue puirposies of (i Cash ow slalemin, |
f i | A
€08 0 CJR (H0
Cash and Dopaodin wiih Ciatar Coptral Bank WM, FLER 474,546
i froem Hanks TN 214047 1
704,174 an7,59
Halances with Catar Central Bank include mandatiry fesirve depasiis of QR 1203 il (1908; QR 1285 |

il Thiose funds are not availalse o fund the Hank's day to day apefations

21, COMPARATIVE FIGURES

Coitain of this pirioe year aniounts have bimn o Fassifhsd] i ciredeer o comform with thie curimt years presantalion










