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Five Year Summary
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Chairman's Statement

O behall of the Board of Directors of Clatar Mational Bank | am pleased 10 present the
Annual Report and aceompanying financial statements of the Bank for the calendar year
|50, 1 thirty-socoini] yeai since the Bank's sstalilishimint,

19 cordainly provid a year of seminal impotance for the State of Qatar with the
coimmenceineil of axports, T of condensate and then of Diguelied natual gas (LNG)
from the newly commissioned faciliies of Catargas n Ras Laffan Indusivial City in ihe
rirly of the State, Those inllial expars marked the malisation of Clatar assuming s role
amaigsl th worles foremeost exporiers of LR and, ogether with thie round of major
esporbarientabed industrial development projects alieady undirway, will strengthen the
sconomy of the Stae and contribute o increased prosperty for all its citizens,

Duirlg 199G the Bank conbinued s progressive but prident momenium siilsl
oxpanding iis range of services o moeet the increasing needs of s valued cliont base,
bstly I Chtar anel oversas, The Bank achibeved sicoessiul resulis in §is combined
targots of susiaining business growth acioss all major product lines so as 10 sedumn a
growing share of our clients' banking and financial services. business, whilst halding
ehiwaciy the jirowtl of sspuinmes,

We are gratified that the financial results for the Bank's operations during 1996 have
once agaln proved  soccesiul, wlth the achiovement of a pil prolil Tor the year of
QR 3297 milllon, an increase of 14.08% over that realised in 1995 aier charging of
provisions including an amount of CQR. 27 million for general risks, These represent a
rertur o shaieholders' equity of 13292% and 8 retum on dverage asseis of 1 595%% and
constitute the highest year's earmings ever realised by the Bank.

Clur policies o enharcod assel and Hability. management have achiowsd 8 mire
efiicient overall balance sheet structure with olal assets having declined by QR. 940
million (5.5%) whilst customir deposits grew by OR. 691 million (9.24%) and loans
andl advanees incrased by OR. 705 million (6,080%),

Thie Mank's equity base, which continues 1o comprise exclusively Tler 1 capital, has
prowwn G O 266 Billion, and mow constitules over 1T6%: of il ases, At the samie
time, the Bank's Risk Assier Ratio remalng vy sulislintially i excess of (he B%
milnimum level stipalated by the Basle Caplial Adequacy Bules which emphasises both
the quality of the Bank's risk assets portiolio and the pradence of provisioning levels

Thir Hoard of [Hreciors proposes 10 declare a cash dividend for the 1596 financial year
ol €38, 1107 millllen, mopresenting a vetuen on share capital of 25% (R, 25 por share)
Ii]-”t:Wlt'I-H e eliwteibiitioi of 8 cash dividene of ke aimiount foF tse 1995 [lseal yor, Ip
addition the Board of Direciors again proposes an (ssue of bonus shares on the basis of
e aarcdinry share for every four ahares hold for thie 1006 financial yoar, in oxacily ihe
s propaortion as was disteibaled at the end of 1995 Whilst these nominal levels of



ellsteibsimiog for this v Bnacelal yoars aie ldentical, the distribiaation o thae 19 Tlacal
year fepresents an increase of 25% in absolute terms above the 1995 distribution levels

This continues the tradition wherehy the Bank disiributos 1o s shareholders ane of ihe
hilgilarst lovals of dividens artHnat all il Giaiks  livi oifpranited within the Gl

Cosaperation Councll States

The Bank i in o financial condition whilst the prospects for the Qatar sconomy
continue o be extremely obust. Thie Bank looks forward with confidence w pressiving
its predominant mile within the domestic and financial sector, whiene It controls 47% of
ther asseis af the Banking system, There remains considerable seyme Qo e thae
carnings profile of the Bank as miore focussed management policies ame progressively
implemented thioughout the oganisation. Accordingly,  there remaln grounds o
capitirninem an we ooever il 007, Boswevor we always recognise that the envirommend in
which we opeiate will constanily prove miore challenging and competitive in the years
ahiadl,

Wi pxpross oul sinceie appreciation, gratitude and espect o His Highness ithe Eiir,
Sheikh Hamad Bin Khalifa Al-Thani, for his enduring support of the Bank's activities
W oxtend oo loval jreetings and appreciation e His Highoess the Heir Apyparon,
Shotkh Jassem Bin Hamad Al-Thani, and o His Highness the Prme Minister and
Minister of the Interior, Sheilkh Abdullab Bin Bhalifa AlThani, for thelr constani
RGOl aid LR,

Wir also express our thanks to the Ministry of Hinance, Toonomy and Commarce and 1o
all other Government departments and agoncles as woll an o the Qatar Central Hank,
under the leadership of His Excellency the Governor, Abdulla Bin Khaled Al Aniyaly, {or

thelr co-operation, encouragement and wise counsel,

Wi wxpiress our gratiiude 1o our valued clivn base, deaswn from all sections of the Catar
community and overseas, for thee confidence which thiey repose in the Bank. 1t s they
el [:rlwlrlll s weith the constantly stimulating challenge of providing supenior quality
of seivice and tmeliness of delivery in ofdir Tully 0 meet all of their banking and
financial recuirements,

Fllhﬂly. Wi eRjiiess OUF djiprecialion 1o this Baiik's ittdgeiven anil stall i i Feraliij
proportion of whom are Qatart citlzens) for thelr loyalty, dedication and hard wiork
which has led 1o Hhese positive osulis,

Mohamed Bin Khalifa Al-Thani

Chalpman of the Board of Directoms
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Economic Review

Global Economy

Accorilimg o the lilest OECD ouillook, 10056
constituted a banner year for the global economy
whon, iof the el tme snce TR5, all of jis 246
member stotes enjoyed real econmimic growth,
This growatli is becoming more svinly sproad wiib
coifinenial Europe and lapan starting o atlvance
alter protracies] periods of somewhal desuliory
growih, whilsi e of growth s soive ol he
Astan "Hper eoonomies declined when faced wiih

thee Challemge of controcting exprnt markaots,

This  grossil o thee warlils  major  rading
pronomies o also expected 10 have  boen
supplermentsd by more than commensuraie
groweth i the economies of mosi of the powly
indusiriallsing couniries and - many  developing
conmivie, ab well as the ransitiong) soonomiles ol
Central and Lastern Europe,

The OLCD has emphasised that cutting public
bowrrowwing ared ddebst pemains thee main seonomi
challenge  facing  vinually — all i mesmber
connitrios, & plwonomenon ey share wiih miosi ol
the developing  and  emergent  economies. It
emphasised the proven sconomic precept That
cutting fiscal deficis furher 10 siop and overse
the incroase In public debit (which has heen
illewwves] tiv Diailel-up durbing (he puist two decanles)
would reduce lomgterm real Interest raies and
shiviulate  presluctive  (ovestiment growth aned

amplioyment opportuniiies,

Alreadly h}' 1996, countiies which had made
prosgress In reducing borowlng and diebi levels as
witll ik ciittiiiyg Inilaticin 1o levils mol wiliissed
ihnee the early 1960, have boen rowardied with

lewver  shorl-levity and  long-leim inlorest fates

which has been conducive io growibh,

Fhis wan especially tue in the oase of a number
il Euiri o ol whord i noy irnthed roliss
ane nowy ab historically low levels and longserm
irlirest rade premia (elaiive o the benchmark
Deutschmaik  nteresl ratiesl havi DBoen nl'l.lull-,l
ot oyl

Hivwever, whilsl further cuts in pubilic bormwing
and debi are stll deemed necessary, it s apparent
that i many nabions the cuis already unceriaken
have caused @ heavy ol on economic growth. In
Huropsie, this bs maosi discemible v ihe Cerman
anel French economies which bothy are Taced with
thir grrim reality of large and rising unemploymant,
whilst the Bilsh and lalian seonamlos el
periods of relative renalssance,

Thie latest forecasts for the major industial
countries, which aceount for arcund hall of the
winlid's tolal Dbl it tovsards groswily raloes of
arcsind 2% having been attained during 19596,

Prospecis for 1997

Thee OFCEY cmitloek prstulales @ similar rate of
growth of around  2.5% far the industralised
rnbiond  dluring 1997, whilst  recopnising  thai
higher levels of growih will be generated by the
vimerging countries where sconnmic retorms anid
sounded manedary and fiscal pobicies s ospe i
o yhelel Turther bisneficial resilis,

Allsneall, the world economy s expected 1o
poenerile overall growth of amind 4% dorling
19497, iis miost mphl e of acceleration for mone
han a decade, whilsd the 18MP, Jooking a liiile
further (o the utare, bas forecast glabal growih
fear the feiur yosars to 2001 ot 4.4%, a rate which |s
wirl| i omcess of e average gite of 1,25 aiained
over the past iwo decades,

Accordingly, it is likely that over the couse of the
fiad fow winars se conilil witress thie mcst brogdly
based perlod of economic growth enjoyed by
hasth rich and poor nations since the earllest years
of this century.

Ajraiins thiz i Bgeoaindd ol (e sgngiiine
e psctalliong, thie prowih in thie COatar economy
TR brreed Doy this hlu.ully b dliversification
of Industrial production and expon growih s
likely 1o prowee oiwe of the most sownddly Boasied

amengist all newly industrialising countries,



The Qatari Economy
Hydrocarbons

1996 proved a seminal year In the process of
traiilorimitian undeiway in the sconomy of the
Stater ol Clatar, an the country entered the select
group of nalions which process and - expai
nalural gas. This era was Inaugurated on 23
Dweimbion, whism, in tie prresseriee vl HLHL Shedkh
fasseom Bin Hamad Al-Thani. the Feir Apparont,
ihee LMG carrier, Al Zubarah, sailed from the pog
cofplog of the mew Bas Lalitan (ndlusieial Cily
lowateel I the doril-oasd o the SEite on s

maiclen commercial voyage,

Tl M. V. Al Zubsarah carrying th fiesi shipment af
Ligpwefivd Matural Can (L NG sspsrted from Eatar

This markes] thie soccessivl culmination of thi
Catar Lleuefled Gas Company (Catargas) project
viitiiling the sile of 6 inillian meiee ionies it
annim (mljpal ol LNG o 25 year sale gl
purchase apresmenis (SPAs) o Chubiu Decir
Power Company and  seven  ather  Japanose
companies, By the year-emd - Clatargas el
sticcarsslully testes) and commissioned (18 second
LG train, bringing capacity 1o 4 million mipa
Tz thired Critargas LNG rain (s schduled 1w go

crfisireaim in 1907,

Clatargan s scheduled to expart W conslgnmisnis
of LHG during 1997, Thiese exponts of LRG ae

L | Hiseiinie |!} thie fI'HI.HnH Cpart ol eonilitfinale

Chatangas Laffan
Inclisirial Clty, which commenced with the fist

proahuicedd Dy ihiogh  Bas

exparts from the new port in Ociober, 1996,

The plonveiing Qatargas LNG expuart project (s
hwoing rapidly followed by the development of Ras
Lafian Liguefed Matural Gas Coimipuiny (KasGas)
slibchi b Dasting coivtriacbedd alonjgsice e Catargas
Pt an Bas Laifan Incdustrial City, During 1996,
RodGas awarded the fhroe major  enginesning,
[ urement and constraction (EPC) oomtiaets o
aifislvare and olishoie faeiliies e Phase 1 of the
prrivfesch to fhe JOCKelloyiy loind Yenture (onshom
faciliiesi;  McDermott ETPM and  Chivoda
iofishioie facilithes) and Sajpem SpAc (pipelines),
Plise 1 b intendod o soppon LNG esporis of 5
milllan mipa from fwa RO trains @i a 1otal
investment cost of amound QR 138 billion. The
praject s shinluleel 10 come Gmalteam tluring
O with oot of <L B milllion mitge alioaidy solid

o S0y B [ Koirey s Corporation,

#as Laffai indhunirlal ity - 1R



Economic Review

Accirdingly, within il apian ol a i sl ek
Cdatir has moved successfully oo explobt the
commiorclal swealth ailing roim e reserves ol
natural gas in the offsore Maoh Fleld, which are
pbirrwates] o ewceed SO0 frillon culide T il
eintall rocovenibile eseives of about 380 1R
oulile ool Thow ROV el erabile rsserves
account for over 5% of global natiial gas ressryves
and 22.7% of the total reserves of nalural gas in
thie Midelle Fast, the second largest proportion

alter ran, whose sharoe (s 41,8%

Clatangams Ciffshore Facilites

Thie commmieid vl of exjui fevonues o | MG
and thie related condemale production constitie
i waludil adjunct b Ciars iraclinioral earmings
fromn ol expois,  Dring 196 these  wiik
conslderably boosted By the favourablis anargy
price  eguatlon which  saw il Couniry's il
expraily priced ot an average of LLa % V.77 poy

ol

Plais are firmly in place progiessively 1o increase
sislatiahlic crudie ol |1rrHIIJI flomy ol Capaciny
be FUGLO00 barrels per day (hpadi by thae yoar 2000
anil the Sigiv-owned  Oatar General  Petraloum
Coipraration (3G has annoiiiced jilink 1o dlrill

piviirer than 200 pesw odl and gas wells i oidisr 1o

achieve this Largel pcanwhile the Al Khaloo|
Chishore fleld oporated by EIN Potrolouin Chabir 18
aliny sl 1o start |'.m:||u oy oarly i 1T wlitlag
Chavron and Magyar Olag es Gaziparl (MOL - the
Plusmgarian gl il s Company) i ‘-'ﬂ“'."l an
agregment with QOGPC for the exploration of the
iffalisie Block 1 Mol Waest

Industrial Expansion Projects

Whilst the exports of ol amd gas dominae the
eeanamy  these  are (uher complemented by
et WL L ol il diversiiied
export-orenied nduitries mainly o ateed i thio

iieduistr bl el piort area of Mosales)

Oatar Steal Company (QASCON achieved recard
production levels i 10906 producing 632,000
innes of sponge ron, ol #0000 fonbee of steil
lillats and 601,000 tonnes of steel bas, A new
peilling il awith capacity of 140,000 fopnes pe
Annum ipal ol mrilleery stel 1 il Constraction
afiil die 1w b completsd in 7007, whilsl plang
hvi bren announced Tor 8 new OE 146 billion
hot brlquetied iron plant 1o b established unde
thie ausploes af QASLLY I Consbrbum wllh [l

binal aifie] Ovorsias nyeslin

i funiie His Highiness The Emle commissianed ihe
R 1.5 hillion Catar Petrocheinical Company
(CIAPCLY RN |-|||.'||||~|1 ihm“m'il LA IATH AN O
vilylope  pioduction o0 525 0000 tpd and 1t
|.i..r1||. o W0, 000 1 ol lovw dinsit pilyithylene
iLIE)

The  Oatar  Fediliser  Company  [OAFCON
expansion project desined o doubilis ammiania
piciliaicthion b 1,000 o pes day (pdd) and urea
provluction o 4000 ipd s s freluledd o Come
afatieam 1 the Tt guarter of 1997 whild the
Ciptar  Matlonal  Comenl  Company  espanslon
project at Limm Baly, dlesijped o pioduce 2,000




wnnes of comoent per day, will alss come on

(s badier In 149

Umangsl mijar now inlbaiyes i thies diswnsticam
ol aned gaw sector s the Qatar Fuel Additives
Company (QAFACH QR 237 billlon project 1o
proclee 1,030 xl of methyl oy byl ether
SATHE and 2,500 tpd of methanol, This projedc
mowedl It the construction phase with the
pvard of the QR, 1,55 billion EPC contract (o
Chilyola, QAFAC b a jalnt venilure owned S0
by QOPC, with Ching Petrolisim  Cofporation,
Lo Chang Yong Chemical Industry Corgaoration
Bily of Taiwani  and  Infernational - Octane

Ui of Camada holding the minalinging eduity.

MTBE 18 a chemical added fo petrol o reduce
o content and  inciease combustion,  whils
nethanol — has  major  applications 0 the
production of  chemical  and  pharmaceutical

oty

QAT Pefronchomical Plant at Adirad e

Thie  CIAFAI projict will  wilec  verllcal
integration by using najural gas from the North
Pl as feedsteck o prodduce high-value
potrochomicals for sale mainly in South Easl

Anlan aridl Far Easlisin markens

A separate dlivwnsiream petrochemical project s
it 1||r\-'|'l|r|jri'|'il'lll'l by QOGP OAPCD, Mok
Hyelre and I Abochein as edjuity participaints

whin have signed a oint vonture agreement for g
i, 1.8 billion facility 1o produce 338,000 ipa of
el lichloricde (EEC, 200,000 dpa of iyl
chilopide monomer (VOM) and 260,000 tpa of
coaustic  moda, This  plant W eivisaged 1o

commence production dunng the year 2000
Infrastructure Development

I adelithionn ti himae fisilily Byddiocarbon-tased o
PRErpEy- IRl aiva inlustrial ) ects, LT LA
pwparsion works are curfenilly lakiig F'l'“"" it 1l
sipyleen  anel iy seckal o dnhancs g
upgrate  the eleciricity  aind  waled secion o
imcrease  Lhi [EL LR T TR LI anil Wil
lisalination  capacity ol e Bas Al Foniag
ey anel chisalination plants by 500 megawalts
and 11 milllon gallons por iy an well e b
construct an jmpiring vew OR, B2AS million
torminal buileing st Doba Inbermitional Advjsor
Biire nl|u||+l-.||'y al gl jreHerts Joeus on expansion
ol the road nebwork, and on sewage aned housiig,
Thiese will b complomented by o oumber ol
aiibatantial [irivate sectir inibalivies [t iiwkize] eany
thie hotel, lelsure and shipping secior shillsg
ailimpiost i, 000 new bodleing permils wire issiicel by

i fEiLr P jioar i IJI.IHIH'H i|I.III[IH (R
International Financings

Duuring 1996 a number of substantial and highly
suceimsiul project financings wens completed in
tund pant ol the capital requirements for these
Lo Capital intensive I|'|l.|!rlll-m|i.'ri'||'i| [T is,
Thesit entatled the signing of a wial of QR 4
Bl o liians doir the apstream aned downsiream
elevelupiment of e Qabais project, Misanawhile
BasCiin successlully pronesied the apening of the
irterritinnal securitics markiel o s fiosi i
in the Gulil Cosoperation Couing il States wilh
slunring succine, ds O element of thie QR, 9.2

Billiesin cverrall Tinaicing package

¥
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Economic Review
S —————————r— T ——

Ay analysls of recent cconomb pEfloimandci: ani
feil growth in Gross Matiopal Product published
in the joumal "Euromoney”, i6 Sarperrrilser, 19000,
placed  Qatar i amongst sl Middle  Eaal
cotittiey, and thiny elghth averall of the 165
countries Included i thi suvey, Tht suceessiul
riaire ol project  Nngnclings,  particalarly e
L Mlargis aid IKaAnl ifin Iranmar bionsa, nlsn
demuonstrated the very kool commitment of the
lealing  international expon credit agendies 1o
vl (lnandlal SLijapeirt o |i||||ll-l'r||1| Chatar's
Inclustiial |'|--vr-I-r|-uu-nr withowl  afy  form of
sovirelgn  guaraniees,  Amongst  the  leading
prrciliders of such expor crodit financing are The
Laport-lmpont Badk of Japan, Esiimbank of the
Uniled States, TCOD of the Unbed  Kingedom
SACE ol Maly, Hermes of Germany and COPAC

ol I'rancs
Groms Domestic Product (GOM

Chabar risoreligd provwth in RN of 1.9%; In 19495
followling o X% peowtl rale (n 19%4, Total C0P
romi from O, 26,8 Billion n 1994 @ R, 27.4

Ll heary by 00005,

Ol eI Peveinie i 1995 was CIH, 05 il in
compared 1o QR 6 Billlan i 19904, Ticome
friemy the non=nll sectar in 199% Increased o
R, 185 bilban from OR 103 Billion (v )5l
el In artie ular 1o I|n||rl|n'l|':| [rerlarmance in TH
manulaciuring secio which Increased (rom
QR 29 Billless w1909 s OR, 11 Billlen In

1995, whien it amounted 16 11.4% of GOE
Hudlget

The MU hudget forecasts espendiues of
QR TRT billkan, a6 Incrase of 0% over thie
xprnil it forecast for the priar fiscal yeuar, The
allisatiesn for capital expenditure in 1996997 (s

O3 Bl slfectively anechanged from the

HREA UG figure, The budger dencit for fscal
190961 997 §s [omcast W dietline by 16% from the
provious years gure of R L5 billion and Tall
bl €38, 1 Billion, which entalls 8 projecsd
fscal deficit of 10.6% of GO computed ai 1995

Jiryin )

{ b alfe of Kas Laffan indhusteial City i 100§

JHEF I |f|"|.'r'.|||||-nru'\.|rf

It Is noteworthy (that any comparison af forecasl
anel actual State budper sxpendiiis evieals thal
Chatar's initial buddgetary forecasts of the size ol
thes Hscal diflch bave tended o e significantly
highed than ihe aciual realised deficis, doe o oa
wianilile jusiapesition of Righer revenue Inflows
and  reduced oxpasnidifuie oullws, Thus  the
forecant difleiie Tor the last twio complite fiseal
vidie of 190475 and 1905 wore, R, 147
billlon and ©QR. 3.53 billion while the actual
dirfin it wore R, 5 bilhon and OR, 2.1 Lillian
reipactivoly, 4 oumulativi eduction of 4% o

thie originally budgeied loimcaats
External Trade

Total expaarts nereased by L21% In 1995 1o
roach IR, 11 Billlon agaiinsn OR, 10,085 hilllan in
PO, wihidlsi T HarTS i P ] SLUEIT -|"||'i I

SO i peachy O 1105 billion resuliing In a




il theficit of QR 2,35 billion, a reversal of the
vl ol IR, 4.7 billion achioved in 1904
ilwl thie hydrosealson  s80d continues o
minale ot thie groswih in the export ol
vintcals and in mamufaciured povicds o sl
ihie progressive diversification of ihe Stals's

AT 1 TLILLE e

i thie Impons  slde, Qatar's  majoi trading

s during 1995 wore  Laifimang wlibich
pipiated 11,9895 of ol Catai (mports, il b
pouirdler of signilicance Dy (bl CTOLES), lajaain
iil the USA. (hath  105%),  amd the Lindied
] .|I;.:1|I|ill (A, Clilar's principal espor iraily
wtiwers were Japan with  59% fiallomaiingd Ty

pgpapore (G 2% and South Ko 15,5%)

Thie sharp reversal froen thee racditional substantial
I|||||l||l. £l DLl account arlses irom e presel
|||'|||||' (1] I|||||'||||.|I|'||i"| il |11'.I\."\. ”h'lllllr“"'r
iranspartation and egquipment Jor this LG il
il othier major infrstuciural  projects unde;
ilsveloprment. This shior porod of trade deficits
vontinied In 1R wlie VTR Ao il imalidl i
i e '1|-|| 1 .IH |F|. l Bl lan "\""l."i”l F'\.1i||l|
povenues for thie vear estimated 6 have aimodinied
s CH 110 Billlean, the projected balance of tradi
deficlt  for 1996 s R 4.2 Dillion, Cnce ta
major round of capital nlensive oparis Qs
con ludoel and enlancem) expor ovenues iom
bl AT andl newls CIMCTEEn [y I% coamiie
Gnatiedm, ihe balance 6l ranle 1% EREAN el ni

rivvert bo sulbistantial siirplivs by Tuliie years
Balance of Payments

Chatar's Balance of payment el armuitind 1
R, T.A85% billhon i 19905, wepresenting p Ehe s
af R, 116 o o 59% of (e T90% itk ol
OR. 1,97 billlon. This dalleit s i fistl b

ilecrmass Turihor during 7900 w0 R, 125 Dilhion

”H" ‘"l'l'\'l"-l!l'_"ll |||||||||'.|-Hh'i'|| 1% |||.|i||1'|, rhuiee e an

inceeane in pel caplial ransfers of QR 488 billion

RN 1IIIII|i.IH'|.| iy the vty mindiosd nogativie

caplial iransiers wotal of CR, 138 million during in

| i hd
Fulure Prospects

Cuitaf  conbinuiess 1o develop s economii
infrastructure and bs sslablisbing an official Swock
Exchange i Doha, This alloss the premulgation
ol a0 owilile  range of  ligglslialive  isiramens
fotulntlng customs Tees, income tas ol foregn
invisienin. (ilal Was snieed inio a nomber of
CLONEMIC Conperalionn agroomenls willy & fangs ol

L riLrtris |.]1".,|!,|”|-|| I BPpCaUT e anid III|I||'||

(vviestmienis anil avoled donabile tasation,

Rai Lanan Port UGG

With the comimissioning of the Qatangas projedc
augmienied by the projected jgassth i crude ail
prroscliiiction aiel e Baa fudher LML projects
presenily unidm .ii".lllumlu'nl e coisderation, s
well as the Bioadly bBasedd  oxpansion o ihii
R = s v LT T T T TR (nnilistrinl
wilrastrucane,  Oatar's  linancial pompuecly e
aleiviely  Dbgehit aimel sl "lmgrove signilicantly’
wcnrding to the Litest IMP Article 1V Rejion on

Phwi Fatiinin]  EUORarTG |u|'1|.||r'|1 1 ."|.||I.I| (R
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Eluring 1994, a8 in praEvious yeurs, Canar Matiomal
fank continued o play iis predominant rols
combrobling 47% of the assels within ile domestl
banking system. The Bank enjoyed o rewanling
vior i which it junther  developed  andd
strenpihenesl  the  range  and  volume  of  is

II|H"r|IrIIIII'-| and sorvice

\
" ||"'I.||I|I'|
I\

Ml CMfice

The Bank's sirategic abjective & o rernpnd
conservatively  but  dynamically o the  rapid
changes  emeging 0 the  eglonal  aned
intermational {inanclal markets, and 1o capialise
UpEan gl Opporunibies  coinfiiniously 1o
imparave 18 services oo (s |.|uﬂ istabillshied ane
valued  publicseciar,  instifutional,  comparate,
private and retail banking client base, both in

Chalar anel ewimrsings

Ther Baiitk enjoye an eogually balanced awnership
Slruciure comprismg sl Caaverimienl aniel S0P
privaie socior control, Wil Toreign branches
ocated i London and Paris o complement e
domieatlc Gpialions located throughout the Siaie
of Oatar, the Bank s excepitionally  Gavourally
placed (o work inoa woally itegrated fanhion o
ARl EE D Dusiness  syneiglos Arlsing  Irom
Chitar's incieasing role (o imeimational irade and

Irvvarstrmend Hiows

(b Wank atmié e dloliver the widesi pomssibile

st ol costomir-driven hanking and lnancial

piEtvicies I thee most lmely, cosielfective and
coivimienl  [ashion Dy hamessing  advanced
information  techoolsgy W the  unsurpassed

oxpiitie of Wghly traloed professional staff

Druring 1996 (he Bank contlivied 10 expand lis
tradlitional areas of COMmparalive .1|h'.|u1.|p|1l anid
elominani li||||,ll|".l|'|| within the Chatarl banking
syslismn by renowing and iegeneiating the Bank
anil lis operaling siruciuie 0 a8 © emain abead
il the rapld pace of change which (s wansfoming

this Clitart eoonomy
Crivdit Agency Ratings

Ay o dellection  of  boib this  underlving
Thadbialesitidlion el thie natlonal economy and the
iwindend spuile of growih in the economies of the
il Cosojeriition Council States, engendered by
the increased  expord revemoes  Jrome higher
intermaticnal oRatgY | prcs, Wi e has
wiinessed a marked Inerease 6 activiey by the

major international credie raning apon e

DPuring the course of 199G thie Bank  wis
subljected o the credit mating process by twa ol
the leading international credil milng agonces,
BankWitch and  Moodys, for the  Giise tise
Following the completion of these nital doe
diliere appralsals, ihe Bank was accorded the
ol ratiops of Infrasd puniry basue 1A didl
Short=-Term (eecal curreney) 101 by Bankwatch
bath o which  consbiuie the highest ratings
piaitee] (0 s Catogorios, In e crnrsie e
Bank wai alse acoorded the investment grace
patings of Baad for Bank Deposiis Long Term and
thee Prioie 2 pating for Bank Deposits Short Term
By Moodys unde thelr stiicl invesirent crlieria
both ol these Constituling e highest raiings
which could be granied o o Gatar bank, The
Bank alss continued o fijoy the atings of A
longedisrm  and  Acl, shoiteionn  fmom Caplial
intelligence, thie cadng agency with 1he el

1""Ii-“i'1|l i'in ||||' I|']'|I| |||..|| ||,||||.|||rl sl




In presenting thoir analyses of the key elameng
underpinning the Gnancial sticigih of the Bank,
thae ereelin ratingg apeencios ol the Tollowing kiy

tlatermilinants
i ewhirshipy,
i string capuital Disiy
i elemirant macken franehisge
lvh st apuality; aned

vl conststent prafitability and efficieney

Yiriir Paringd iof Ul fis
Trwle & Invpsimand

Privmotingg e Bisk s sor i

Retail Banking

i 'r|_;ul-r,|u|p“ fhrasigh ninedeem biraie b aned officies
ihee ank onjoys by (ar e widost coverage offeied
throighoeit the State, These are suppslemeniog by
a network of 20 Auwtormated  Teller  Machines
(ATR) which alsc Conatitiitis the widissl notwork
ol AT sorving the Bank's unrivalled franchise of

carcllolders, which oy excesds 240,000

Mhe Bank recoginises that caids aie the key o

accre aleciminie banking services and s working

e

Fhar Largpmal A TA fstwerk Ine Gl

asstilunusly o divelop both the peneiration of
and  delivery  capacity  within  this  essential
constliveni of the retall banking business,

This sirabegyy embiraces e migration of the whole
ATM network  on B the  Jouith  gesendation
technolopy base sing the platform ol the NCR
RS Serles tiv delivier a midich widee fange of
functions with accessibility 24 hous pe day, 365
days o year, o process which  was well

nclerway by thae tari of Hhae year,

Praring the yeai a puiiber of snhancements G the
exiatiing caid products wers introduced in the
fpm of Mexibllity of PIN change, new formal
slalisriitils, accessilility of VISA and pMasterCard
vashy advance facllies and the introduction of

Thie Apcint CHlcar cisncepl
Porserngl Lanking for all oir cugbomans

4
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”Il‘ e &) jl'.llqlll i H:.ppl h

VISAPHONE sovvices. Tn addition, security was
enhanced by (ssulng carids incorperating bith
pustpraph and card verilleatton value for the

aledod protection of all carclholidirs

Within the branch network itseli o speciiically
dleelleated Account Oflcer was allocatod o sach
foount 1'1.'|.1IIII||Ih|I!“ i i o single
i H|11|i“.'|1|'ll‘-l'rﬂ pobid ol iolerence for all cusiomi
contact and ethance the value of the sevices
altirisd 10 all clents, This iniblative was widely
appieciated and will be constanily eapandid and
dpgraded an the Bank's iraining  commitemerns
ncimase and  the  slectioni Lanking  delivery

Ry siTTs DB omme e malline

Eotail vl policies were rsdefined anid codified
ek an lo provinde miove ragid fesjiaiiie anid service
ta exisling and  prospective bormwing  ©lienis
whilst preserving the indegrity and efficiency ol

ewiry element of thee credit evaluation [IrECEE,

In - terme of  pliveical  infrastructore,  the
constraction phuse of the Bank's four replacemisi
branchies ar Al Eayvan, Moesaivod, Al Khor and Al
Shaiminadl wiis comipiloled by the vear end, Wil
it Inadiiades il aiprrifiens from il CRIRTE Sew (o
the four mnw locations during the first guarter of

19497, the Hank looks lorward o ofierdng an

enhanced  quality of  service o malch  the
substantial capital commiiment alieady disbiursied

i ”II"i s |||||| |H1|h¢- il |t||-|.|| “I”I"I' fw

Further stuclios were alss underaken w il
prempeactivie ity locations fof both nies biranch
andl oiflce operations as waell ae the continued
dvilopmisnt of ihe ATAM fetwirk so as io emain
fully in siep with demographic and  industval
adlvances anil ey ther Bank's status as 1he
prinuiiy Wik of cholee for all ihe valued clioin

Eravmer Phroaglesad the State of Calai
Information Ti."t'hl‘lnllmr

This Bank continues fo omake very  subsiaitial
cipltal  commiiments  sach  yvear o order 1o
devalop and expand s Information Technalogy
capiibilitles and to retalin s parameint ole in
limms ol oustomier  servicoe,  Dmeliness  andd
colt-etlectivoness of  piocessing and  delivery
through leadiship in echnoliogy

Pruvingg 1990 thie Bank enbanced overall systons
avallability and reliability, 1t increased wechnical
support  and  improved specialisg e
management  lechilgues  whilst  reducing
dperating Cokls a8 4 roaiili of Invesimient i1 i
hardwaie  and  software  tochnology.  Groater

e
- ey

-

Cownpiihey sewidd @l thig Mead Oiflce



contral was dlsa attiined through measures such
as thee Intepration of the Parls branch aperations
it the Banpk's Kapiti-hased operating packajge
Alihough the majority o (hise developminis
durling 19946 entailed upgeading the Integrily and
ellalallily of the processing syalems, these would
pt imimediately bo discermilile ar dellvisy o
puini-of-wle  (excopt  for the o rapid
procissing of transactions and the redluction in

willing Hine)

Thisse  ipvesimients 0 superior  Information
Fechoolopy  capahilitles couplesd  with  the
1|'|1[l||i~r'r|!lr1ul.irli|rr il SiFale s |I-u.4p||1u|| lie eleilivei
added value products and services in 1997 and
the viears boyond, should increasingly serve o
dhiiferentiame the quality of service aitered by the
Barik

Duirimg 19906 we completm] the piecefification
T ERS for acoeptance  nlo Mg Coimry-wiee
ATRA anid pointolsale (POS) BWITCH systin,
kriown as FHAFS, which will e (nirodicsd By thie
midelle of 1997 under the auspices of Ot
Coritral  Baik, BAPS will indbially  enalile  the
Hank's custordts 10 anjoy unresiricied access o
all the ATM apd POS facilives throughout the
Siate, (rrespective of individial Dank aifihation i
due course 1 whl lead 1w similar freedom ol
accessibiliy o all the ATM and POS terminals
O aling throwghowr  the Guli  Coecoperation
Councll Saies once NAPS s Tully integrated
withlin GCUNET, thee reglonal SWITCH systein,

in 19006 ihe Bank also became The (sl Chatarl
bkt launch s own dedicated infarmation
[ i ihi INTERMIT Latlelretsy
W apan ni adgnbl - The Iink  contipes o
maniior the espansion Gf INTERRE] capabillity
wlth a4 vieww 1o h.lnu'm.myI 1T Wil |---r-'n||-ll fiar thae
bl of all our costomers whilst  femaining

alwaye fully aler to the security ahjpaecis sntailid

International

Apainat the Backgrouid of the rapile expanilon of
|h||. pEirae v |||||1]'.!||.|| h,l-.l' i HIP' 1_1.|1.|r|
vennomy e Bank's (nternational pparralinn.

caitinued thelf progiessive develapmemi

Wil an eguily capital lase of QR 266G billlon
thie Bank bs unboue amongst Catard banks in being
alile 1o meel the underwribing and comimitinsn
|||1||H||11|J|'|'. neCEssary i |1-|||}' i slgiihicam Fialie
thit subsianilal public sectorn,  project lnance,
bonding  and  conractually=related  Banking

faciliies prosently being assembsle

Ol fad Bank of the anrual

Chatar Opwsn Tennis Tournamiend

Accordingly, during 1996 the Bank began to
develop s espedise I internationl ..'||.'||L|||
mobilsation and [ireisct Hiviancing by acting as
foint lead-manager and special adviser to he
Ciovernmoent of Catar 16 e LS $ 250 milllan
synclicated crodit financing, lead-managed by LI

Morpan

fhe Hank also parti ||ml'l'l{ i thee plonsering
.5, % 1.2 hillion bond issues for RasGas which
proved auch a resounding success and secird
the accolade of project financing af e yea

award Trom “Project Vinance  Intednational®

i)
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Mhiroiigh s prliicipal London bhranch, the Bank
actedl ar semior lead-manager for ihe Caliigis
LS % 8270 milllon upstrear praject Hnaieing
thisrirly enprnding oui co cpEnration andd owper | s
with the leading oflicial expon credi agencles

which |i1-i\'i‘f’ il |"'r"r|r| ridle i i s lion

With overseas branches in both Litidon and Parls
this Bink |s steadily doveloping lis capabiliiies in
et e full vamge of banking and linancial
sorvices  required by the mejor  Ialerational
FRRINeEETing amd contfaciing CAINTRATT |"|r"'l'""|l'.
such o oritical mle in the expanslon of i

hyehscarbons Indlusirles i Cata

The Bank aranged ihe syndication Amongsl
select syndicat, comprised oxclusively of Qatarl
Banks, aof the counter-indemnitles for the majo
Bonding requirements (o cover the PMO confracts
for thee construction of the RasGas LNG plant
civegtenie ol exchangers, storage  tanks  and
relrigirationm COHTI a0 S This whrllcation
process was repeated lter oo the year when a
LA, & 2868 million medivmederm financing o
siipprart  the oxpansion of the Caag Shipping
Company's Hleet was arfanged and lead-managed
by the Bank and placed exclusively amongst

proips ol Cxatarl banks

Fhe MV fiveanat Citar, an “Afrsmay”™ Litiker 6 the
Claker Shipping Co. i fnancer By Ohibind Bariks

Credit, Control and Bisk Assessmend

Linder ihe divgcian of the Board of Direcions. ihe
Hank has inplemented comprehonsive and vigidly
enfofced policies o defioe, quantily and monion
all aspects of risk with a particular focus on credi

lgunil iy, marken, settlemint and operaling fisks

LMK, el el service

Markel sk refllects  the Dank's eaposie (o
fluciuations in marke prives and s principally a
unciion of pgyvrationg 6 currency and  inerest
res. The Bank hos oleady defined lmis o
sXposUre 0 ewvemenls in markel interest and
exchange rates, jnces and volabiliy arising from
tradling, lending ail dleprisit taking activiiies, The
el of thise it and thie actual levels of sk aie
rgrilarly roviewed Iy sendor management and the

Pavarel of Dhive s,

Sttt fisk entails the possilillity that a market
counterparty  might - defaull on the  timaely
fuliilment of s abligationg o the Dank and s
contralled by limitng the volume of fransactions
which can seitle on any speeilic bisiness day or

within a speciiied period



Thee Bank stiives 1o mitigate all elements of risk by
mainkaining a comprehensive systom of internal
contfaly, Those arg overseen al thi periieral |l
by the Board of Directors and at a miore focussed
lewel by thi newly established Audit Commitie,
Reporting directly o the Board of Directors, the
role ol the Audit Commities s W maniior e
Wank's intermal and extemal audit functions and
iy oreviw contml wiikness il syslsin
deficiencies. It s also responsible for ensuring the
|'I{th"ﬂ| fpaality  of  financial - infoemation  and
concentriles on critloal Business lssues 1 ensure
that the lank's external auditorns and managomani
s on the areas of greatest risk 1o the business.

Managemieni s responsible e the
iH1p|r|IiIH'|Id|.IL|I'| ol the Inteimal contral ramewaik
which entails both qualitative and quantitative
dlemeits. 11 dinboices  the  dedtiication  and
pricritsation  of business  objectives  and  the
Hnkage of theae objeciives o the underdying
business  processes  through which  they  are
attaliwdd, The elements of risk inherent in feaching
each ohjective are determined, then the control
pararniters recquired o midligate ke aks dme
identitied  and  implemented.  Consistent  with
thome  contrel - objectives  the Bank  develops
control  procedures and  standards which  ae
implemented  and  codified  in - Pallicies  and
Proscaeliies Manals, Thorealter, i il g
of the effectiveness of the procedurss is a vital
comjnent of e owvierrall frammwnrk of conimol,

Finally, the Bank enjoys the benefit of the
comproheisive oxternal audil Tunction which has
boon further stengthened during 1996 by the
appointment al g second (i ol ndependen
external auditors in compliance with the |afesi
directives of Oatar Central Bank, The Board of
Director (nvited Messis, Deloine and Touche 1o
foin the existing external auditons, Messrs, KPMG
Poal Marwick. This pew  appolintment will e
suilamiited 13 the Caeneral Assembly for ratilication

aiiel extiiniisi,

Eirlvesthing ATM

Financial Conirol

The Bank has made & major commitment in
pemsannel aned systoms dovelopmaent o enhanee
ihie financial contrmal process (o achiove  the
optimal deployment of the resources entrusted 1o
OLF mARagemint.

1906 marked the fist year of aperation of the
jran-Hank Budgeting and moiagimint dccodiiding
proess  fe dentily  the contrilution  of  he
(el bwdeluial business uniis aned |'||,l!"| dlivisict the foris
of business growih into ihose areas presenting thes
besst overall balance of risk and reward profile. In
19407 and biyond, the process will b extendied jo
ernbrace individual prodluct line accounting 10
develop asset and capital allieation sirategies in
lime with tha ank's  broader  market-focussed
objectives, so as to achieve oplimal measurement
and  management  of  the  Bank's  overall
gttt of (inaichal fesounces.

Thee implementation for the firs e of the
paare-Honk budgetary evaluabion progess o
minior achlovements  againsl forecast  provid
partfcularly  illuminating,  amil  provided s
particular focus on more effective cost cantrol

25
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which romins a constant priority This Rl
also helped o highlight  opportunities  for
resengineering  opemting  processes  dimected  at
improving product delivery and seivice duality,
whilsl  preseiving sk contial  ane  provicing

Ot i3 I.q.:niFll ant Coml savings

Human Resources and Training

Drurking 100G the Bank continued it tradition of
tveloping o highlyakilled  amd  dedicasd
professional feam whoss sfion and Comimiimei
i comniribitesd mimterlally toswardds the [ncieass Il

prrislitalailiiy,

By the end of 19496, the Bank's tolal  stalf
comjilement  in Cuatad amouited 1o 500, a0
e ol 32 (6% over e couse al the v
av well as a further 52 personnel in the
international branch netwaork (n Lonidon aind Parls

The Bank I8 wobally decicated o the Mational
Prigiramime ab enunclated by His Highness the
Emir to oreate every [i""‘l“lhl:i‘ l:"li'"““"m‘r' for all
our Chitar] clifzens (bodh ladies a8 well as imen
whilsl  vonfsrming  with  the  aclitlons sl
canventions of Outarl socioty) wha demonsirale
ih reduilsite professional expeitise, commiimen
aiidl dedication ta the leeg-lerm interests of he

HHank

Number of Qatari Staff
144
134
120
1o
100

I
Hit

91 G4 95 96

The Biank has ploneored  the ramework o 8
mwliuim-torm Manpewwer Plan which places grea
r'|11'|l|1.r1l'1 LHTRLE] this prepreteslve pxpansion o flie
propartion of Chatard citizens within il wiork
force, The Plan confinues o be implemenied
siceossfully with the total complement of Clatari
citizons having risen (o 152 by the end of 1990,
(o increase of T ovir the yearl  representing
o of the eligibhle cadie. OF these 132

cltizens, 29 ane lady employess.

Within  this  overall  programme  a |.1|_,||;:||I|,.-
increasing proportion of the smioe management
pomiticiis are Deing (lled Dy experienced, highly
trafed Chatail maiiagers, with moie than hall of
the netwiork of branchies  and  offices now
managed by Oatarl clilzens,

Total Number of
Training Programmes
——

100
B0
B0 |

40

10 |

9 94 495 G4

This jrogiess b6 a eflection of the vory signilican
CoTimitiment 1o ralning which the Bank iruakes al
all levels under the directives ol the Board i
Director, Durlng 199G, each member of siafi
attenclod an average 104 days ol iraining
perllecting o todal of 95 programmes, embracing
ovist 5,000 traindng  days,  attended by 5132
rainess.  These  iraining oy entiilid
ek 0 our in-house training department (375

attenders),  further  programmes st this Oaia



Rankipg, Trainig  Iostitte (97 aenidees) and
spocialised  Iraining  conduciod  ovidseis (G0
afteficlieesh, Thie overseas Ining pIrogimimiss 4
conductiod bioth in academic environmients anid by
shori-lemm secondments of our ol gualifjed
barkers ter cormimpondent banks loeated i ihe

rrn ot interrational financlal centio

This  substantial  commitment of  combined
resources of caplial and time demonsirales the
pxiremely high priovity which the Bank jilaces
upn the tralniag of s prolesionals dall levels,
whilst mamtaining o paricular ocis op the
conlinuous  development of our young Clatarn

Rl [THETEN
Social Hl,"iﬂlll'll“'l""'f

Thruughout (is history the Bank has traditionally
contributed substantial resourees to o wide range
al charitahle, philanthropic, social and oiher goosd
causes,  paricularly  m e edueational ol
il areas, as well as providing opporanitios
(o e o ool suppoit Tor those lisss able

inisinalis of sOCiey

Burng 14986, this  adilon ol substantbial
donationg  wis continuee] and more proedisely
colifiosd follemseirg e eutiblishiient by the Boaid
el Dhirectiore o o dedicated Social KBesponsilility

Commities under the leadership of a Membier of

Fh 0] & Cans Extliiboitlin - Miverrlsir [0

this Board. This Commites s respansible for the
clishursemient of a substantial allocatlon of Tunids
by ful i ment of the Bank's soclal eomtribaitions (o

the bemelit of all memibers of soelely within

L hilar

QRTAR MATIOHAL AN

T B g e el iy

i R o e s e bl g i
b iacda o

?‘IfHF'“l"H |:'|--|"rr||'\| Wiy (LN Iflq- 1;’.,“’,“ LAy gty
Lewttisne Hall i be didiitod By the Baink

Armaing the specific commitments which the Dank
has undertaken are the prodsion of a new 500
sl lclure-lall, o b kiiawis o e 16
Behalddoui Lectiie Hall (i honoui of this Lamious
lalamie soclal scleniisth on the campus of Catar
University, as will as the comtruction of a now
inbenslvie Care Undt ot il eposied  Hamal

Huispalial

In additon 0 i Social Hl"-l'ﬂln'.li'ﬂlll'r
coniribuiions, the Bank s also a significan
suippoarier of conioiencios, pxhibltions and pwarbing
ciceanions, both large and small, as part of i

owverall commmitimenl b Ciitar sociely

Thee Bank also contributes o thee development of
Clatarl society by thie maimenance of a specialis
.i.-ll,urnulnl a8 g sirvlee W the Ministry ol
I i Fenngsiy and Coinimrun sy
admiindstering the Goveriiment finded Land Livang
Progiramime, During 1996 ithe Depaniment wis
able o handawer 520 newly  construcied
rismldlisntlal  progeriios Do Bhalr O G C s

winiler thie auspices of his Programme

17
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Beflectng the undeilying progiress in the domestic
pronomy, e Hank ecorded another vear of
successiul development during 14996

Sources and Lses of Funds

Amoingal e many jposilive diovelopividils wik the
promeily i volumi of depository Haklities which
incrised by QR. 691 million jo reach QR 117
Intilion, an increase of 9.04% over the course of
thie fimancial vear reilecting growth in both pobli
and priviate secior deposits, This manifestes] 8
pradual easing of the somewhat Hght Hejuieivg
conditions which Bad presvabled i the domestis
banking markel  during  the  yoars whilst  the
Giwverrniienil lis ey imakiiig sulstam bl I..|IFI|||.||-
cofrimilments 0 the indusirial and inirastiictural
piojects  pieseitly undir dovelopment. Al the
same time, (t eflecied the sharpened focus which
the Hank has placed upon deposit acenetion,
[.'l.l'lli.l.llﬂ-l".r by improving our ovierall dielivery
capabilities o the corparate sector, as well as the
stalile  inberest  ralie envimcenminl  whilch wiak
mabiadned  thoughout  the year  willin ths
dmmilic inonetary syslem wilth i fluctiatlons in
thir Cential Bank discount fate

Commiensumie with this growih in ili*{lmllm'\'
Hahilithes,  domand o eredil continuisgd 1o
increase, particularly frome thie private secior as

commpanies rejprasitioned themselves o capitalise

Loans & Advances
I ————

B i adoiand 8 Wk o goar B8 Absiave orie yang

wpon (hi: emergent g wwth ir all major st ol
thie veonomy, I oeder b meel this ineipieni
demand Inoa pradent bul progressive Gshic,
Lowwive  andl  Addvinces  Incroased - by OR, 705
il i 1o meaich QR 10096 billion, an increass ol
b on o year-oneyvear basls, Notwlihstanding
thee modest giowth 0 the sk asset portfolio
dluring thie yiear, the raths of Loans and Advances
e sharehaolders' eouity continued o reilect
rwltiple f only 4 Umes equity, which emains a
low  averall  gearing fatle compuired o the
stanidards prevalling in the interiational banking
pomminity, The loan poitiolio continues o
EAF e |.|H1||I|.'|H|'r sl -lefin 'Id"”-lﬂlllhrulﬂl'lﬂ
credil facilities with over 60% of the portiolio
miiuring within one vear of the balance shee

Total Assels
"

0? Hr

1134

F AR
i ik 1 s
IR
JHAHNS
W Loins & Audvances inwi| W Cagh & Dguiwalenis
{pvsamgiprpmmnis W Fiuanl] Asdwin s |
Py Raie e Assass

W giakes & Uipidan bl Tostianido

With increased Toeus dpaon more offeciive overill
awsel and Nability management, wal  balance
slirl (ootings were [pogressively contracited o a
lovarl ol R, 16.3 billtlon, 4 reduction of QR, 940
million over ithe year, This urther enhanced the
Hank's already strong caplial ratios from 14,09% o
L6 Ad%, wiih sharehaliders’ funds agprogating
CIR, 2 Billion by the year o, Thie watal souity
base conuaty exclusivoly of Tier 1 capital, and
pererites  d  coneoliidiled  Risk  Asset Batio
ommpritend i sccoidance with capital adeduacy
gl inesl which continues (o surpass the 500




level,  The Bank remains  estromely  well

capiialised and is able o respond with alaciity
and flexibility to emengent opporunities {or the
lesrsgteermn Brpufit of shaielholders aine disposiion

Shareholders’ Equity

wmrnEL A

QR Millions)
2,700
2,500 _ a
2,100 p ﬂ

3100 g g

1,000 | |

1,700 E -

ool 3 8 8

The criation of a mome elilcient overall balance
shimel atructore was  achieved malnly  throwgh
o vigilant  management  of  the  Hank's
aceeptances  from  and  placements  with
counterpany banks and financial instilations in
thi international money muarkals,

alancos due 1o Dbanks and olher  financial
institutions declined by QR. 1.9 billlon o mweach
QR 4.6 billion, a reduction of 29% over the
costitner of thie yiear, whilst placements with banks
dieclined by QR. 1.7 hillion, a rduction of 34%,
10 reach the level of QR 38 billion o the yoar
enid. This reduced volume of activity in ihe
interbank  markel  resulted B dhe welcome
enhancement of the nel inlerest dile mangin in
this critically sensitive area of the Hank's lguidity
and friterest vate management policies. The Rank
continues b enjoy the closest of elatlonships
with a broad universe of correspondent hanks, in
the pegional and intermational financial markets,
anil  always  places  great  omphails  ujpin
reciprocity of husiness av o key element of s

owirall assen, labiliy and houidity. managermmi
pollcies,

Operating Income

In s of overall profiabiliy the resalis of the
Bank's operations during 1996 generated record
eatiings of QR 1297 million, an increase of
CIR. 40,7 milllian (14,1"%:) over the nel profil af
CIR. 2080 millon dieclared ot e end aof 1995,

This faveurable outcome for the linancial year
reflocted ncroasod Interost carmings as well as
containment of prowth in ihe expenss base.

Nel Profil

Ty T T

(QRMillions)
150
125
100

. |

270
250 E E
225 ’ &
vl B B8

93 84 95 06

- 4 B s

in assessing the individial earmings components
af the Bank, not inlerest incamie rose by R, 62,1
milllian w0 rach QR 4534 milllon, a rise of
15.9% over the previous year, This reflected a
combination ol the  sable  interest e
eiviionment and o mome (ocusspd  policy of
interest rate management and  credil pricing
sensitivity analysis covering the whale spectium
aof the Bank's interost baarlng assets and Halsiliies
ilu"‘“l,ll the (st compliste year ol iplerest e
liberalisation Tor credh faciliies 0 the Gatarl
market, Owerall  these measures  fesulied o
enhancement of the net inferest spread by 5%,
aaviar Ul caure of the year,



Financial Review
—_—

Cither incomie: declined by 10.7% o the il
of QR B million achieved during 1995, 10 a
lal ol QR 7206 million  This,
concealiod twi willsesttiing factons, Firat, thie docline
wah  entlirely  aneibutable w4 Gl 6 (e
comirlbiution from fomign exchange warmings as
dieemphasised — the

i vavivieg

minngEmen rinliifivie
Importance ol this element of the evenue mix in
view of the inherem wirlatilitg anel - less  than
optimum  fskdewaid  profile ol this Dusiness

achivity,

‘.il.h:nndlr, wlthin (i i bintenest income elemeni
of the camings base, there was notabile growth in
fees and commissions, which grew by QK. 11.4
millian (49950 10 jeach QR, 34,8 million, whils
Investivigiits  gedicialed  inciomental samings of
R 20 milllion (27%0 above those of 1995, The
gu:imh i poieasi Dosesd samipgs oflecied (he
ks |ll!1|r iralegic  olbjective of pircigress v
onhancemidnt  of e
o= nleresl
streamy, in compliance with sounidly analysed and
prudumly contralligd vk management policies,

contribration  from the

elitieit ol thee overall  ievenoe

Provisions

During 1995 the Bank had  carried ol g
umpwhumlw foviiy  of  thie  owveirall s
portiolio in ordir w0 deniily those asets wharo a
significant risk of loss was percoived o exist This
review resulted o ihe decision 1o tharge
!'i[#.‘tl"l: Provighong o Loan Losses  on an
uRCeption bisis 10 thai yisar's (inancial aceomnis
an amowinl of R, 552 million, met ol Ian
recovirlim, i ofchin e ebsuie thal the siekctesd
poessible criterla ware applived o all tmes o the
aseiaininl of e Hank's duk sl rartfolios,

The benefits of this comprehensive eview of il
evertiall st prostfelio wore manifest dirdng 1946,
whin the coesponding Specilic Provisions for
Loy Lesses gmondisd 1o 3R, 9.2 milllon net oi

fecaverion, an improvement of QR 46 million of
0% of jhe 19495 Speciiic Pawisions for Loan
Lossen, The oulcome of ihls ransioimation was
thait aler the st comprehensivie foundold credi
appraisal conducied by the Bank's inemal credi
aned risk management specialists, e internal
audit function, the  two externgl auditors, and
Chabar Ceniral  Bank) #fo s specific  credil
provisions of any  significani  amoinis  ware
iedentified duriing the course of 1994,

This demonsiraies this oritical foeis which is pow
direited fowards the preservation of assei guality
i all elements of the fank's rsk asset portfolics.
Howiever, 0 ordisr 1w ey o relloer fully the
elemeits of unaquantifiable risks generally prsent
i aivy Bankigg prorifolin, partic |,||.,1|'|l?r ihi riska of
future Indeierminable lissies and otho prissanily
unforeseeable risks or contingencles beyoned those
for which specific privision has been made, the
Bank has, for the firs time, wken agalns the profin
fer thit yamir @ charge of R, 27 million by way of
Cairtieial Prowdsion for thi Loan Portfaliog

Thie hank continues B mainiain an assieluios and
vifective Settlement and Recoverles Departmisnt
which sirivies 1o tecovet all amaunts dus e the
Mank, notwithstanding  the  prior ceation o
provisions against such impaired  assets,  and
which plirslies eviry [Hmii’ﬂlil upriunily  for
recovery untll the piospects are desmod o have
Pz fually exhasustisd,

In addition o the foregoing provisions, during
e the Dank also provided an amount of OR, |
millien to fofloct diminution in the quoted marke
value o a single domestic egiiity  invesiment
holdige (1995 - QR 30 million an ihe waal
invertment portialio) as well as & prvision of
CHR 5 mibllon (1995 - QR million wcovin
the diminution In value of properties aceulied
aggalnst setileiint of dobis, the latier refliscting the
il quiescent status of the weal estate market in
Catir,




Expaise Control

[i;llq_!nml wontrol s a major [ocus Toi this Rank ani
is malntained  through a  rigldly  discijlined
budgetary  control — process,  General - aned
Administrativie Expenses rose by OR, 6.0 million
(4 A% over the year, primarily in the area of
:l'.ll:'l"a.l.lnril:'l expenciiure whem i s llh.‘l’lHl'ilnnI thil
thie lank's continued growih o future profiialility
is criically dependent upon attracting, retaining
and develuping stall of the highest professional
calibre, This resilted i increasss 0 the Social
Allowances padid o all Carart smployess b widl|
aa  enhancement  of  the  overall  insiranee
protection afforded o employees in the event that
illess oor ather serious misforiune might aise,
The ipcrease 0 total  espeiedine vl
elimely in line with projections, oul-lurning af just
QR 202,000 below the buelge fomeeast,

Operating Expenses/Income
el R e i A S AR S e ST PR

(%)
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Within the averall contest of expenditure control,
thir Bank's officiency ratio (Le. the percentige of
eapietses 10 total ncomel shoswed  significant
avirrall impreweraet by decliniing Trom 30.2%, 0
TR i A A duirlng 19904,

Return on Average Asscls
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Performance Appraisal

b sdimativn, e geneiativi of a focoid nel
prafit of QR 3207 million epresenied a mium
iy wveriape aets ol 197% an inciease of 12.0%
frem thiee Jeeel ol 1.75%, atialned in 19095, whilsi
the folurn on average sharcholden’ equity rose
froet 12.33% in 1995 10 12.92%: in 1996,

Cince apain these rabes of roturm conbinge fo

compare favourably with those posted by iy
dlomiestic, meglonal and irtiriational Dank

Return on Average
Sharchaolders’ E!ullr
(%)
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Value for Shareholders

Roflecting  the undeilying  operating  resilience
exhibited during 1994, the Rank continued (o
enjoy a very strong level of confidence from the
investor base whets, once again, the Bank's
piquilly shares wore one of the thiee sionges)
performers  amongst  the  shares of the 1B
companies actively tradid within Catar,

Year End Share Price

QR
650
600
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450
sl
150
300

:
§
:
:

93 B4 95 96

i DILUTED  § ACTUAL

Molwithstanding the civation of BBS937 new
orclinary shares by way of a bonus ssue (on the
basis of anie ordinary share for every four shares
hold)  following  the  conclusion  of  the
Extrardinary il Ansinibly i Maich 1990,
thi share price appricialed by 25% 1o atlain a
price level of QR 630 by the year end, This
capital appreciation can be favourably contrasted
with the overall movement in the underlying
shire  dncdes which,  mobwithstanding  (hat - e
shares of the Bank constitute 10% of the otal
market  capitalisation,  reglstered  capital
appreciation of 1T11% over the course of the

ealimedir yoar,

Mumber of Shareholders
1
w| 184
500 bl ﬂ ﬁ
w 818 8

93 94 95 96

Whin assessed  in lerms of the  Increasingly
popular measure of Market Value Added  the
Hank's shareholdem Benefited by an impeovemenl
in thi [ll_.]r_lll_'-rj markied |:4|I1i1'a,l.|ll|.|,11,||,|n. of R 5490
million during the course of 1996 and, on a fully
ililuited basis, real camings per shire incroased
frown CIR, 65,25 (n 199095 jo OR. 74,44 §in 1906,

ElmIE per Share
QR
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Auditors' Report
to the Shareholders

we have audited the accompanying financial staternents of Gatar National Bank 5.A.Q. on pages 34 to 44 for
the year anded 314 December 1996,

Respective responsibilities of the Management and Auditors
These financial watements are the responsibility of the Bank's management. Our respanslbility s e express an
opinion on thess financial statements based an our audit.

Basis of opinion

We conducted our audit In accordance with International Standards on Auditing, Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial satements are free
of materlal mis-statement. An audit includes examining, on a test basls, evidence supponing the amounts and
disclosures in the financial statements, An audit also includes assessing the accounting principles used and
significant estimates made by the management, as well as evaluating the overall financial statement
presentation. We believe that our audit prevides a reasonable basis for our opinion

Opinion

In our apinion, the financial statements present fairly, in all materlal respects, the financial position of the Bank
as at 315t December 1996, and the results of lis operations and its cash Nows for the year then ended In
accordance with the accounting standards and principles regulated by Qatar Central Bank and comply, where
appropriate, with the Qatar Commercial Companies Law No, 11 of 1981 and the Anticles of Assoclation of the
Bank,

Other matters

We have obtained all the information and explanations which we considered necessary for the purpose of our
audit, We further confirm that financial information Included In the Annual Report of the Board of Directors 1y
in agreement with the books and records of the Bank and that we have not become aware of any
contravention by the Bank of its Anicles of Assaciation and of the Qatar Commercial Companies Law No. 11
af 1981 during the financial year that would materially affect i activities or its financlal position,

Samar H. Jaghoub M | Dajani
Delaine and Touche KIAG Poat Marwick
Clatar Auditors’ Regisiry No 88 Qatar Auditon' Registry No 52

Fst March, 1997
Db
State of Qatar



Balance Sheel

as al st December 199G
—— e

1 i 1Eus
M LK 1M LR 0D
ASKETS
Cash and Deposits with Qatar Central llank 144,202 i, B54
B T Ranks I A L7,05]
Macemonis with foreign and local
Hanks andd other Financial Instiition ] Lo 181 A,067,632
Liaans and Advancos - not ] 16,957 860 10,253,547
I“ll':'lirl||I||l|u||'||':.-| e (o the St of Cuatar ! 1.354.17% 1,478,175
liwesativiitiis fi 10, B0 16,007
Ciber Anids 7 102 424 RALILITTR]
Flanel Aswitls - ol i R0, 13 BrAdl
Tatal Assels 11,204,231 17224, 400
LIABILITIES
Customaer Dipoklts 9
Current Accounts 764,500 fion, 274
Bavings Accounis {51,373 146, 6415
Thmwe Dhepumils 0, Fil Sl A O
Oiibwir Dhrpmsits __IE:U_._.'I ."_ 2 1,144,730
R LR 7A7R. 118
[ fow Banks and other Financial Insiiaiong 1 4, b2 HH70 517,223
Chihsr Llabilitles 11 FA LRI i, G0
+'rr.1puwd Dividand 1 [ e B4, 504
Total Liabilitles 1,623,172 14,780,200
SHAREHOLDERY EQUITY
Shire Capital (5] 442,064 354, 475
Stalitnry Hitere 14 A4 2 450 154,375
Gioneral Ressive 14 1, 503, (0N 1, 500, (00
Ruttained Eanings 14 275411 235,515
Tatal Shareholders’ Equity 4,660,045 2,444,205
Tatal Liabilities and Sharcholders’ Liuity 16,204,220 17,214,400
CONTINGENT LIABILITIES, GUARANTELS
AND OTHER COMMITMENTS
Letiers of Credii and Acceplances 4,078,419 [ RTREE
Guaranises 1LU%] U0l |56, 150
Forward Foreign Exchange Contracts 2.001,729 8.4249.712
Other Financial Insirumaents and Commilments 4,134,651 160252
19,204,066

The pties omy pagpes- 47 1 Add By an dntegral pan of thisie finant lal satemim

13,287,702

Fhiamse finandinl ststrmenin v apgrovod by e Doard ol Comaioys on ek March L5007 amd sesm sl an il behall by

Saloh M, Abo Dawood Al Muhanadi
Wige Chaliman

Mohammed Blin Khalifa Al-Thani

£ habrmicin

John I, Finlgan
Clamierd] Mg « Chied ey

Tl vinpiwy ool vhin Adslinnas ie s fonih o page 11




Statement of Income, Expenses
and Appropriations

for the :Mr ended 11si December 1996

19463 595
Mol 3R 000 £ D00
Income
Iriterest lRCani 1,304,629 1,340,471
Initerest Espense a931,23% (M9.R877]
il ol IRciomis -Ei,.'l‘.hi A0, (M6
Cither Income ] 73,600 81,301
525,994 471,397
Expnisis
Gieneral ane Administrative Expasises {135,060 (124.975]
[hisgarenc Lt (14,470) (17,74
Speciiic Proyvision for Loan Lasses < net of Recovery i%,230) 55,232
Prowision for diminution in value of Investmenis {1,000) (3,800
Prawision for diminution in value of
Praperiles acouired against Settloment of Delits {4, 500 (1,631}
Gisreral Provislon for Loan Ponfolio {27,000
Profit hefore Unusual Tlem 129,716 269,041
Unusisal e 16 i i
Net Profit for the year 329,716 219,041
Retained Eamnings Brought Forward 5,347 {{ORETL
Avallabile Tor Appropriation Anp,a7 26,304
Propoved Appropriations
Prapased [ividind (110,742 [BA,594)
[Mriiciom” Fees (2.2200 11,2600
Proposed 1ssue of Bonuy Shares (110,742 i, 504)
Transfer o Statulory Bewerve (R A P I.H-!-'l,'i_‘-'l-l-_I_
Retaliied Earnings cariled forward i _-'T:LHT 0,347

The notes an pages 37 o 44 form an integral part of thise {inancial statements,

Thee repoit of thee Aucditors is sef farth on page 33
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Statement of Cash Flows

for the znr eiidied 1151 Decomber 1996

Mot Cash Inflows from Operating Activities

Returns on Investments and Servicing of Finance
Diyidenids ieeivid
[yidends paid

Nel Cash Quitflow from Returns and Servicing of Finance

Investing Activities
Murchass of Trade |nvismrit
Sale of Trade lnviestmenls
Puichise of Fined Assets and Propery
Sale of Fised Assets and Proparny
Net Cash (Outflow) from Investing Activities

Nel Cash (Outilow) before Financing
Financing Activities
Net Cash (Outflow) after Financing

(Decrease) lin Cash and Cash equivalents

Recanciliation of Operating Profit to Net Cash inflow
from Operating Activities

Oxpmrating profil as per Statement of Income and [spensis

{linermiase) / Docidase in interes) recelvable

(Dcrwanis) / [hcrisase in Interest payablie

Prosvision for Loan Losses

Drepreeiation ¢ harpged

Prawislon for Trade invesimenis

Frawvision for Propery Acguired against Sefthement of Debis

LIl Jhemis

Dividends Rocoived

ifrisli ety Sale of liveiliments

Carnwral Provision for Loan Poralio

Cash Inflow from Trading Activities
(Dwoereakie) / Incrase in D o Banks
Increane / (Decrease) in Customers Deposits
(ncrease) in Loans 1o Cusiomers
Pracrease / incroasal in Shon Term Funds
(Ineiease) £ Decieasis i b Akl
(B rease ) b Oithaer Liabillitles

Cash Inflow frim Operating Activities

Reconciliation of Inerease in Cash and Cash Equivalents
Balanee al 318t Decombaer of prior yea
Mt cash tutilivws (hefore adjustment for the
elfect of changies in forelgn esolange ranes)
Exchange rato differepces
Walinee ai 31 st Decomber of currsnt vear

UL
IR 000

104,631

13,212
s
(75,936)

{8,557
12,294
17 9i44)

447

(43,796)

5,101}

i%, 101
{5,101}

$LL Y
2,625
ditati
0,210
14,470
(0
500

(13132)
i1l
EFLLY
[T EE]

U1, 00009500
B0, i
11,2520
1,200 4l
HERIEY
EMERL]

T4, 601
LR

(%, 0079

251,016

Ther piotes on pages 37 1o 44 form an integral pan of thse linancial statemonts,

The pespmirt b dhee Auclineies I sl forth on page 1

15
CIR 00

an,m

10,11%
_{120,666)
(113,547)

{4114
5,704
i12,.1082)
1,159
(4,43%)
17,791

7791
TN

209,041
1,94
(o727
55,222
17,720
J Bk
1.611
{0, 00y
1149

— T AT

201,500
EEENAAT
(175,400)
(452,180}

(1,190,174)
75,414
(2,702)

—

0,191
144,500

7, 7914
{1l |

255,905




Notes forming an integral part of the

Financial Statements

for the year ended 310l Decomber 199G
e e e —r

1 LEGAL STATUS AND PRINCIPAL ACTIVITIES

Catar Mational Bank 5,A.Q. ("the Hank®) was incorporated in the State of Qatar as a Joint Stk
company undir Emin Decree Mo, 7 issued in 1964,

The Bank Is engaged In commercial banking activities ane operates through biranches established
in Clatar, the United Kingdom and France.

2. SIGHIFICANT ACCOUNTING POLICITS

The accompanying financial statemernts represent the combined financial staterments of the
Bank's branches after elimination of the materdal intec-branch ransactions and balances. These
financial statements are prepared under the historical cost convention, in accofdance with
aciounting standards and principlies regulated by the Qatar Central Bank.

The following are the significant accounting policies which have been applicd cansistently in the
proparation of thess linancial staterments:

a) Revenue Recogniiion

Interest (ncome and expenses are recognised on an accrual basis,  Interest on loans an
advances |s acerued 1o income untll such tme as reasonable doubt exists with regard (o s
collectability; therealter such interest is Included in interest in BuspEnie: account in accordance
with the regulations of the Qatar Contral Bank and takei W0 incams l.'.li"ll'f o recEpl

feps and commissian ipcome are accounted for an the date of the ransactlon RivIng thie to
ihat Incomi

Management fees and commission income on syndicated loans is amartised over the period of
ihe raisaction

b} Provision for Loan Losses

Specific provisions are determined 1o reduce the carying value of identified impairod
acvances o thelr expected ultimate net realisable value based on a detailed appraisal of the
lending portiolio by the management and on the Qatar Central Bank regulations, The speciic
provision for loan losses meflected in the financiil siatements represenis il amioint .|pprl:-w.'-d
by the Qatar Central Bank.

Alsts, a non specific ||IL‘I1I.'F"II'| pn',n,ruh_m I made to covenr T hﬂ]ml!r\ii advances which are
kniwvn from experence o be present in any banking partiolio,

o) Forelgn Currencies

Asgats and Habilites densminated in (omelgn curmencios are translated ine Qatar Riyals al the
rates ruling on the balance sheet date, Galns or losses arlsing as a result thereol togather with
oxchange profits and lossss which arise from normal banking activities during the year are
dealt with in the delermination of the fel Incaime

h



Noles forming an integral part of the

Financial Statements
for the year ended 11581 December 19

di Invesiments
Tradhng securitles e valued at the lower of cost and marked value,
Treasury Bills are valued & cosi,

Lo tofm securition portfolios and bonds are stated at cost less any provision which, in the
opinian of the management, s necessary 1o recognise any impairmen, other than
teiviprary, In the value of these invesimenis,

Investments in the equily of associated companies are accounted for following the equity
mithod, less provisions as estimated by the managemant.

o) Fixed Amels and Dopreciation

Fizgel asseits gre depreciated on a straighi line basis over their esimatod useful lvis as
Tl liwai:

Years
Huildings - freohald 20
Evjulpment, furniture and Gitings ER R
Motor veliicles 5

Freehold land is neal depreciaied

N Imployees' Termination Benefits

The Bk makes a provision lor all lermination indemnities payable to smployess in
aceordance with the Hank’s rogulations, calculated on the basis of the individuals’ period ol
sorvice al the balance shiet date, The Bank’s regulations provide for an amount greater than
thie minimim regquired by the Catar Labour Law,

The provision for employees” wimination benefits s included undes *Othisr Liabilines®

) Cash and Cash Equivalenis

Cash and cash equivalents consist of cash balancos and deposits with Qatar Central Rank
and amounts due from banks on demani,

hi O Balance Sheet Pinanclal Instruments

Tz Bank uses various off balance shest lnancial instruments io manaje lis inlerest rate and

currency exposiines, Ineluding swaps, option and forward forelgn exchange coniracts, Gaing

anid losses arising from 'hhﬂ“lﬂﬂ trdriactions aie defoins] and amaortised over thie lves ol the

relaied he-:llmd assirls and labilines Trading positlons are revalued ai the balance shesi datee,
Market values and gains and losses arising themfrom ame included In income,

Iry Wbt ordimary eowrse of busines (he Dank enters inio other off balance sheo Haaneial
inatrummenis consisting of letters of credit, acceptances and guarantees,

Il Dlrecion Fees

livaccordance with the prowisions ol the Catar Commeicial Companiis Law Mo, 11 of 1981,
[Histinn’ fees have been shown as an appropriation of profit.



Notes forming an integral part of the

Financial Statements
for the year ended 1141 December 1996

3. DUE FROM BANKS AND OTHER FINANCIAL 1996 1995
INSTITUTIONS INCLUDING PLACEMENTS QR 000 QR 000
a) By maturity
Of Dermbed 57614 67,051
Placements maturing within one year 3,266,151 4,967,632
3,328,705 -511*3 4,643
b) By geographical distribution — ——
Chatar 74 14,344
GEC countries 592,066 1,239,930
Europe 437,053 1,940,084
Morth America 115199 768,158
Oither couniries 1478568 1.072.167
3.321.765 5,034,683

4. LOANS AND ADVAMNCES

a) By maturity

On demand 546780 5,340,245
Within ani year 2,007,641 1,487 881
Above one year 4,204,540 4,208,793
Total Loans and Advances 11,765,070 11,006,019
Pravidion for Loan Logses {576,221} {597 8403)
General Provision for Loan Portfolio (27,000) -

Interest In Suspense {204,200 (186, 5649)
Mot Laans and Advances -fﬂm 10,252,547

The aggregate amount of non performing loans and advances upon which interest has not been accrued
amaunted 16 OR. 8% million ( 1995: GQR. 803 million )

b) By geographical distribution

Within Catar 11,567 970 10,100,359
GO countries 467 4
Eutope 180,271 901,583
moith America g .
Oither Countilos 11,254 25973
Pravision for Loan Losses (576,221) {597,803}
General Provigion for Loan Portfalio {27.000)

Inferest in Suspense (204,280) {186,558)

Mot Loans and Advances 10,057 960 10,252,547

T




Notes forming an integral part of the

Financial Slatements
for the year ended 3151 Docember 1996

5 PROMISSORY NOTE FROM THE STATE OF QATAR
Thin represents a Promissory Noje of this State of Cuatai denominated in United Stales Daollans repayabile on it

Juirar 180 v Diiars inderesi ai G, 1%,

1456 1115
LR OO0 QR 0o
) By type
Civisiliait 5,264 (a5 514,172
L iwiiia f.450:574 .G, 200
BHls Dhssodinted 1,467 0kl
Provebsiom T Lodan Lo i570.221) 12 B
Cieneral Provision fer Lean Porilio 27,0001
Interest In Suspense 204, 2n0) L1, 50
Met Loans and Advances 10,957,504 10,252 547
—_— i Tr—
) Movement in Speciilc Provisions for Loan Losses
Halance ai s January S0 oy 535,841
Foraign Currency ranslation ifs, 04 5) 5,160
Walance at 181 January as restated 41,750 .'i-l-l-:;r-t-
Frowvistons made during the year 13,213 B, 100
Riscoviries during the year 6,214 (22,115}
Wirithen off during the year (017 {1,475]
Balance at 11st Decembet 570,021 ROF,BIYI
o) Movements in General Provision against Loan Portiolio
Balance at Tst January
Provisions made during the year 27,000
Balance at 3151 Docombur 27 100 -
i Movement in Interest in Suspense
Walanee at 15l January 116,570 14, 545
Interest Suspended during the year 37029 44,114
Rescoveries during the year 5,208 (2, 054)
Writlon off during the year (A, 00 1,237
falance at 118 December

204,200 T




Notes forming an integral part of the

Financial Statements

for the year ended 115t December 1996
g g s o g S ] S

i, INVESTMENTS 1 1905
QR 000 QR 000
a) Investments comprise
Lang term Securities and Porfolio Investment 181,926 150,531
Less: Prowlsion for diminution in value (1,000 .
Ml 180926 150,531
Investments In Associated Cormphnles (Cost) * 18,0506 11,3400
Leas: Proviilen or diminution |n above {15,033 i17,463)
Mot 01l 1,927
b} Treasury and Other Billy
Farelgn Currency Treasury Bills - 4,169
Total Investments 01 649 1 H.ﬂ‘.l?:

*investmant in Associated Companies represents the following:

Company Shareholding  Couniry of Incorporation  Nature of Operations
Gl and Oecidental Investment Ca, 5.4, 33,3% Switzerland Investment Management
United Management Systems PLC 38.6% United Kingdom Travel Services
7. OTHIR ASSITS 1946 19095
QR OO QR 000
Inferest recelvable 139,854 142,177
Net Properties acquired against Settlement of Delats ** &, 100 73,593
interest in Long term Leasshold Property 39,866 ;
Prepayments and others SH.52Y fih, 211
d02,429 259,981
i U A

** This represents acquisition of praperties made in senlement of diehis and held for resale,
Thise properties are valued by Independent valuers and are stated at their estimated realisable value,



Noles forming an integral part of the

Financial Statements

foor the Er enied 115t December 19496

il FIXEDY ASSETS

Frechold — Lquipment,
lamd iurniiure Muoior Total Toal
& bulldings & fifiings viehicles 16 19495
)R O CIR i) O (ol LIl Gl IR 0
Cuol
An al Tsf Jandary 1996 ThAU%H B0, 605 1,00 1504 16 {doirs
Alcliniesns 197 040 7,040 12,002
Dhigjinile L {1,000 i1 i1,04) (3,500
Tmmh!-mml‘juurmvnh 11 - 417 S A5l i
Avat it Docobor 1080, __ 76,149 _ B7615 T [ R 1 X
Accumilated depreciation
An al 1af fanary 19946 Al 351 LR Y |l 100, TS 6,511
Chirged during thie yoar 1,295 11,040 P43 14,470 17.728
[isposale (i) {20} i i 4,801
Trangfers 10 RN id] G5 347
Aual Vst Docomber 1996 44,605 59,161 1,407 WEITE 100908
met hook valiue
At Vsl Dicombor 15 i S lh,dﬁi_ _j,‘l-l 1[\1:,25
AL T8 Distembyer 1005 _li.l_plli'_ L. 265 4l ‘i?,_dl .'
il CUSTOMER DEPOSITS (LT 115
€30 D €30 00
st} By mahirity
i demand Wi, bl i, o
Within oinm vasr 7333004 s, Gibsdl, 2E
Abiive B yirae 105
06006 7ATBIE
) Hy geographical distribution e
L ikir 54,424 i, 1§, B,
GO countriee 2,004 1
Furapw |5, 4 7 E1%010
Py Amiiiiia Jih. (A 5.7
CHBer el N LAl 215
II Ir_;.*r,um FAFHTIH




Notes forming an integral part of the

Financial Statements
for thie year ended 1151 December 1996

11 DUE TO BANKS AND OTHER

FiRARNCIAL INSTITUTIONS

a) By maturity
Demand and call deposits
Deposits maturing within ane year
Divpemits maluiring abiove one year

b iy grographical distribution

Clatar

GO pobntries
Furdpe

Marh Armeticad

Oihir cowuniries

11. OTHER LIABILITIES

Provision for Employees' Termination Benefits
Avcrued Interest Payvabile

Provwdsion fof Ceneral Banking Kisks

Chihaers

12, FROPOSID DIVIDENDS ANMD BOMUS SHARE

[LELTH 1005
IR G0 IR 000
Gl 575 67,712
i ARG frAd9.511
7amn
i, 60,070 6,517,223
441,820 440,720
1,530,620 I, fifs, 3
1,343,354 2, 36,539
HE, 173,042
La2La73  1.539.366
4,!:,.'H,H:'II'I 6,517 231
05, T 7h4
121, il 162,773
412, Fdh 412, 7446
72,302 84,915
714,400 B0, 200

The Board of Directors propose a cash dividend of 25% (QR, 25 per shaiel and isue of one bonis share for
each four shares held, In 1995 a cash dividend of 25% (QR. 25 per share) was doclared in addition 1o one

basniiis share for sach four shares

13 SHARE CAPITAL Afer

Appropriation
QR Qoo
Issued and Paid up

A, 429,607 ardinary shares
o O, 100 each

(1095: 4,543, 7500 dadd UhY

Proposed bonus issue

1,107,421 ardinary shares

of QR 100 cach

(1905 A85,937) JLHI
BH3, 711

14 Aller 1995
Approptlation
CJR 000 CIR D CJR 000
e P ] 154 175 354,375
HH,5%4
442,069 354,375

442,500

Thie Governmen of Oatar holds 50% of the ordinary shares of the Bank witly the pemaining 5 helid by

iroimilaois of il pubilic

4



Notes forming an integral part of the
Financial Statements

far the :Hr ended 115t December 1996

14, RESERVES

Al Altir
Appropriation 1a9h Appropriation 1995
R 000 R 000 QR 000 IR 000
Statutory Reserve * 551,71 442 9565 442 959 154,375
Caneral Resorve 1,500,000 1,500,000 1,500,000 1,500,000
Retained Earnings 51,627 27511 30,347 235,535

*In accordance with Qatar Central Bank regulations, at least 20% of net profit for the year is required 1o be
transferred ta the Statutory Reserve untll the reserve equals 100% of the paid up capital. This resarve is
not available for distribution except in circumstances specified in the Qatar Commercial Companies Law
Mo, 17 of 1981

15, OTHER INCOME RO 1608

€3R 000 IR 000

Fees and Commissions 34,700 31374
Ingamae from inveitmen! Securities and ather Investments 13,561 10,718

Net Galrs from Dealing in Foreign Currencies 6, 704 34,181
Other Operating Income 12,885 819
Beal Lstate income - net 4,566 4,857
F2600 Hl,]fIJ !I

—

16, UNUSUAL ITIM

in 1995 the Bank transferred QR. 20,000,000 from Provision for General Banking Risks to the Statement of
Incame and Expenes,

17. RELATED PARTIES

The Bank has transactions in the ordinary coumse of business, with direciors, officess of the Bank and
entities of which they are principal owners. These transactions are substantially on the same torms,

including interest rates and collateral; as those prevalling In comparable transactions with unrelated
parties. At the balance sheet dates. such significant balances included:

19454 1995
I (00 QR 000
Laans and advances 21,975 23,907
Deponliis 18 571 10,965
Cantingent Liakiliiles, Cuaraniees and other Commitments 14,007 1.67%

In addition o the above, the Government of Qatar holds a 50%: Interest in the issued shate apital al the
fank, with the remaining 50% held by members of the public.



Directory

Head Office
PO, o 1000, Doha, Catar,
Fal; (+5974) 407407 (27 Lines), Fax: (+574) 413753, Telegraphic Addiess; Gatarbank
Tolex: 40647421 24357 Qathnk Dh, SWIFT: QRNBAQAGA
Internet: www.gatar.netoa/gib

Telephone  Facsimile Telephone  Facsimile
B of Direstors’ Oiffice A 14504 4111494 Inforiation Systoins 4714093 A
Cenioral Manages - Chilel Fxseutive 430240 4101349 Tresury 412444 Ar4mad
BPoputy General Manage! 44520 415019 International 413768 410418
Marketing 07331 436577 :'wﬁllfﬂl'"h 1 ; L:“: 418052
ot molad  di7az
Cieddin 407194 AWRTT
: Financial Conirnl ARITIG dVHuiG
Dasimiestiic Bianclios 413693 FRRTITI ikl Ak 176 NBIT6
Retall Crediy 414384 431006 Hiimiaf Resotifces A0 414870
Private Ranking 413978 4318 fennomics and Planning 153704 442814
Oporalions 410136 AW737 Piitshie Kelativns 154042 151374
Domestic Branches
Main firanch Alrport Road Qatar University/Men’s Campus

PO, B 1000, Doha
Tal: 407407, Fax! 415020

Al Sadd
43, B WA, Dioha
Tl 420434, Fax) 446200

Al Rayyan
O3, Box 0023, Dolia
Piel: MO0, Vax; DOHSE

Ladies Section
Tizl: BOSOGD, Fax: AGG

Mesaleed
LS, Do SCHNS0, Maesa i
Telt 771524, Fas: 771062

Al Khaoy

P03, Bos GO040, Al Kk

Toil: 7200127, Vax; 721625
| aelliss Ssctlion

Toli 720137, Fax: 721025

London - City

13511 Chanii St
London ECA SAH

Tol (+ded) 1771 2032977
Fasy (#4401 171 20011615
Frivssury;

Tiek: {saddh 171 JHI37AS
Telegraphic Adidiess;
Chatarbank, London
Tl AUG2 14 Cathnk G
SWIFT: CMIAGH 2|

PO, Box 3252, Dol
Tal: 220125, Fax: 4321330

Tel; BO246149, Fax: BAR0N02

Quatar University/Ladies Campus
W"ﬁ:i’:m"? R Tol: 892588, Fax: 838137
Mushireh Al Shamal

PLOY, Hox THTH, Doba
Tl 423643, Fax: 41502 |

Al Gharrafa
PO, Box 24777, Dioba
Tel: BE2THID, Fax BB2151

MEY, Box 70223, Al Shamal
Torl: 200244, Fax; 731500

Immigration Bullding Office
Tl BZA217M74219

Daoha Airport Offices

Lailes Section

’ Dispaituie Tormibnal
PR ORI Rty TACVZRY Tol: 621100, Fax: 621924
Industrial Aroa Arrival Terminal

POY Box 40601, Daha
Tel: GOGI44, Fax: 600427

Al Sadd Ladies
PO Box 7068, Dolia
Tl 423054, Faw 421300

Hamail Hospital
Tel: 421517421917, Fax; 415002

Alr Torce lase
Toly 2 20700, Paws 6id 2734

Furrign Branches

Lonilon - Waest End

It Cureon Strowd

Lordlon W1Y FAF

Tel: {4ddj 171 4037411
Fax: (ada] 171 000410
Telas: 2906098 CNBCUR G

Fel: Bt 1911

CHEPC Oflice
Taslt 031 2104471 253, Fax: 831081

Sheraton Gulf Hotel Office
Tal: 328606, Faz: 129041

Sheralon Daoha Hotel Office
Tal: BUTAZIAG, Fas: B1140Y

Paris

fll Avanun o'lena

FR1146 Marls

Tiol (200 1 2230077
Faim: (#0130 1 53200070
Tolex: 41 344 Quatarbuank |
SWIFT: QOMBAFRPP






