ANNUAL
REPORT




HEAD OFFICE & BRANCHES

Head Office
POy, Biox: 1000, Daha, Gutar

Tl (974 d0T40T (27 Linoa) - Telographie Adirois: Qatarbank Telex! 400442124307 Qatbnk Dh

SWIFT: QNBAQAGA - Fax; (074) 410784

Muin Hranch

("3 Phan 10060, Doha
Tel: 407407 (27 Misai
Faux: 410000

Taorlizse: 4218 Qiitlink Dl

Mushaelrok

'}, Bix 1R18, Dalin
Wik B0l (6 Linedl
Munigger; 4201091
Fus) 416031

Adrpori Rond

Proy, Hox: 3262, Dol
Mol M2A126 (0 Linea)
Mainnger: 436274
oy 402000

Al Bindld

0, Dox: teA0E, Dahn
Tol; d20424 (6 Linoad
Muanignr 420448
Fux: 446206

Al Badd (Ladies)
1.0, Box: TO688, Dahn
Tel 4238054

Fax: 421200

Lntinr Universlty/Mials
Tisl; HE2GTH/HRBZGAN
Fix: HAB0HD

Gutar Universltv/Female
Tul: RODKAG
Fin: Ban 107

London - Clty

10=- 141 Cannon Skt
London KCAN GAH
Tasl: (441711 BHAAH11
Troimury:

ol (4417 1) 2RUITHS
Tolwgruphic Addresn:
Gitarhank, Landon
Tulux: ARGZ14 Quthnk O
Fon: (dd 1710 36310636
HWIFT, QNHAGH 21,

DOMESTIC BRANCHES

Humupd General Hosplial
Tol; 421817421017
Frax: 415032

Alr Foroo Basn
Tul: 322014
Munmgor: GH17104
Fi: 428734

Maoanlead

P08, Bex: BOOSO, Mosnioed
Tal: 771628

Mannger; 771701

Fiax: 771062

Al Khor

P.0}. Box: 800380, Al Khor
Tal T0127

Muaniaguor, 72164806

Foax: V1626

Al Bhinivial

Py Pox: 702, Al Bhinmial
Tul: Ta1248

Mianager 731640

Fux; TA1803

Indusirial Aves

A, Mox; 411, Doha

Tal: G00344

Manager: G004

Fras: 00437

FOREIGN BRANCHES

London - West End

36 Curzon Stroat

Lonidon W1Y TAF

Tal: (441713 4837411
Tolax: 208EDBQNBCUR O
Fa: (44 171) 408K 10

Parla

08 Avenuie d'Teii

Th118 Paria

Tal, Na: (331} 63 23 00 77
Toles; t41044 Guinrbank F
Fax . (3413 63 23 00 70
HWITIFT: QNBAFRPP

Al Rayyan

PO, Box; A2, Dohin
Tl BOTOM0 (3 Hinesi
Muannger: BOTHOG

Finx: S(HOO6H

Al Gharrafn

PO, Box: 24777, Dalia

Tal; HGZH00

Muanogoer: BE2343

Fiax: Bi161

Landios Seotlon

Tal: BEIH00 Bxi $305231
Immigration Building Office
Tol. AT421T/8T4218

Dahn Airport Officos
Dpiirtiirs Torminal
Tal; 42RRH0

Arrival Torminnl

Tel: 438011

QO.P.C. OMice
Tall 8212148748125
Fivx: BA10R1

Bheraton Qull Hotel Offics
Tal: 32R408

Fiax 3004 1

Bheraton Doela Hotel OiTics

Tal: BI18T4M
Fix: B1460

Cayvman [slands

oo 1.0, Box 1002, Doha, QGoiar
Tal: (874 4324444300 24/430325
Pax: (0741 410784



’f T JL"J"‘ . 2

S0 e Same of 'ﬁiﬂ"
et mictons et Nl

BFI el e

= T

TET e e B P R EERER
o
P i

His Highness
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His Highnoss

Sheikh Hamad Bin Khalifa Al-Thani

Emir of the Btate of Qatar
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FIVE YEAR SUMMARY
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CHAIRMAN'S
MESSAGE

Continuity
ihrough Sirengih
in o Pariod of Change

O behinll of ithe Board of Direotors of Qatar Mationsl Dank 1 am plasssd o pressn
i Adinual Report and socompanying nanoisl statemants  of the Dank foe e
gitlinilar year 1BAG, the thirtyNest yoar of the Dank's exiatencs, marking Uive
dogading of conthiued sebleveiniil,

IS gortndinly proved an importiant yoir for the Blalte of Qatae with the picosslon s
Fmdr of His Highnoess Shoikh Homiad bin Khalifi ALThianl. I retonl voirs His
Highness Shelkh Homiid hns boen the architoct of the exeeplionally dynamie growih
of Guinr's industrinl pnd sconomie infrastructore, cilminating in the long-ownited
dovolapment of the gas resorves of the Morth Dome, whivh will sroate esponentinl
sxpansion of the Hiate's Gross Demestie Produet, the measure of te sverall seonomic
akvity taking plaee within the country,

The constani sneoursgement, guidanes, and keen intorost avineed by His Highnoss
Shsikh Hamad has contributed to the evolution of the Hank as the leading hank in ithe
Bt of Qiatar

il 1008 the Bank ooitinosd e prodes ol progresiive  developinieil,
ang e bng 108 gore Disbiess sarving tie Banking nesds of e biomd - panglng domesiie
clioit bse with growing lnvolvemenl 6 the eade aid investinent Mows wlileh
eonEbitute o notursl corolloey of the Bank's dominant poditlen i e dodestie
finnneinl muirkarts.

Aa i previous yonrs, the financial resulis of thie Bank's apeeathms duving 1005 hove
prowisd snoournging, Tetal neseis of the Bank grow by BA88% weor the yoar in reach
QI 17,22 billion, whils total ahnrehalidors’ squity rese by o liks pereentage rale to
sl QIE, 244 billion. The Bank's squity base mntinues to comprise oxclusively Tier
| Cipital and vesulta in o Itisk Asset Ratin of 60%, slmificantly in sxceas of the 8%
iminmsin lovel sidpulated by the Basle Caplial Adegunoy s,

Mot profit foe the yenr amounted o Q1 280 million, an inorease of 6% aver that
albadned during 1, This represints i felurn on averige ihariholdirs’ afpnily af
1B amd o return on overage anssts of 1L.76%, The Board of Difectors projposss Lo
deelore o cash dividend for the 1008 Necal vear of QR BEHD4 million reprossnling o
roburn on shiars capital of 26% QR 246 per alinre) following the payment of o dividend
in eoph eguivaland o S6% § QR 86 por ahored foe the 1004 fionneinl yoor, In sddition,
thie Bourd of Directors proposes o bonus shace issee egqual to @R BEAD4 million, on
thi haais of me ordinary shore for evory four shoees held (e 1064, twereo wos no such
bonus shinrs issunl,

Tha proapacts for the asonomy of the Binte of Qaiar eomtinue o ek very bright, ae do
thoae of tho Nank, and we continue 6 remnin vory paltive a8 Wosur future
profitability from ihe business sootors in which we operate,

Dl the yair, the Dank appointed new and exporionosd professionsl minigeimei
i order o lead ihe Bank's ongeing development and siratego roorganleation, We
conbiue U lnvest in Bigh quilily professional stall, an noreasling numbae of whom
i now Gatiel eltzend, Thelr dedieation and pursui of ihe highest poassilile
profosabmnl standards have brought auceess 1o the Bogk and. on behall of Ui Boaed
il Tirsetiors, 1 thonk them for thelr offorts.

We romnin svor alort und responsive to now buslnos spporiunitios whils retiining
our key forus upen our traditionsl pross of comparative advantoge, We continue io
Inok forward with enthuslnam to the chollonges shead,

W aspirii oup alneers appravintion and gratituds to Mis Highness the Emiv, Shsikh
Maimnd bign Khallfn ALThank, and o Wi Wighness the Deputy Prime Mindster and
Minlatar of U Dnterior, Shellh Abdulla bin Khalife Al-Thani for thelr sncourigoment
aiiel pritronigs, W alio ospiress oo thanks o the Ministey of Flnanes, Eoonomy aiil
Coamimeres sindd 6 il obhiy govoriinent dapartmants and agenciea in wall s G Uie
Qobnr Conteal Bank, dinders the leadarship of His Bxealloney (s Clovarior, Abdills
by Khinlid Al Attlviad, Tor Lheir eocopient lon and stiicouipgeimsiil.

Finnlly, we spross our grotitode s our valosd customes buss, deawn from oll sector
ol the Qoalard community nnd slsewhore, Tor e conlidimes which thoy ploes in tha
Ik, It is thiy whi provide us with the conetant motivation i improve ond enhones
aur serviee anid operations for the logetorm banefit of oll sur sharoholdors,

dlepsiiors, oustomirs and siafl

Mok Bin Khalifia Al Thinl
Chnirmuan of the Board of Difectors



E O GNUMIE 1005 proved o declalve yoar 1 the polities) and sconoinie trisforimntion it
6 nowe ovidont in the Siaie of Qotar, With the seessslon W power of His
REVIEW Highiniss The Eide, Shailil Haiid Bl Khalifs AlThand, the coiitey has Gl
thir fpuickoning paoe of soonomio, politieal anid soeial tranaformation o snsare
Lhint Giitir Bocoimds i moese alialleant Toroe a8 1 movos (nlo the 21680 contiiry,
This is to be schieved through the ulfillment of o eohealve industeial
dovolopment sbeatagdy, e cornorstons of whieh I8 the exploltillon of the
eountry's huge rescrvies of notural gas o the North Fleld, Thess constiiuie
thir warld's third largest souree of gos, comprining 7.4% of global rosorves,

-

In 180 Groes Domostic Product cose modesily by 0,.2%, after having declined
by G459 in 1080 in the aftermath of the sharp riss of 10.1% achisved in 1082,
The eeononmy nppears 0 have giabilised in 19905, and pressnts spportunities
for intdest ronl growil in 1006 belore apprecialing |'Il.!."'.'"_'pl' itd Ll firsl xjporis
ol i communes from the Qeiavgns project ot the bogpinning of 1867,

Thi country how reoognisnd squarely the fiscal responsibilition sttendant upon
i perlidd of imodeil growili, whein e developimant of the Key fnlrastraciienl
oxport  induostrip]  projecta remaine  the cormerstone of  eoonomio  polloy
develipineil,

Aveordingly, the overall  eniphosis of  the
19006- 1086 budget 8 upon  continued
eationnlisation  of  expenditure with  the
pllogntion  of ndditionsl  Mnonclal  resouiess
townrds the mujor infrastroctural prajects in
aRlraotlve industeies, power aid desslinalion
ol thir sxpamaion of the fecilitios in Doha Pori,
by optidsing the utilisation of the privite
prctor rornuries within the domeatio scomamy

Budgeted revenues for faoal 18510806 show an
inerense of 10 0% (0 rench QR 0.2 billion, Total
IJJ-.'r."'Infl‘qli'nﬂllt nre  foreonsl  to rleo by i
comimmirilely Eraater amount o veach QR 12,7 billion, an inerease of 7,009
over the foroonsi level of G 118 billion during facal 19841885, Wiihin ithe
overnll pxpnditurs foreenst, QR 2.2 hillion, nmounting o 17 4%, & projected
i oot 1'“['!”.“-1 1!"".]'!”“1“1'.1."".". il nn increass of 99% ovor thie notuil
lovel of copita] sxpenditure in leenl 1004- 1905,

The interpliy of these etors rosulis in o forecost budgot defleil of QR D64
billion, a forecast increase of QR 57 million beyvond the projected delicit of GR
447 hillion for Neenl 1004-1908, At the forecost lovel of Q36D Billlon, ihe
dafieit wotilil eonstilute 28% of wolil sspenditires T Oeeal 10005 1008, or
npproximaiely 1109 of GO,

The Covernment s taking all possible steps o reln in expenditure &0 i Lo
imtidmisg Cthe envisnged dnd Dotire budgel delleits, As o rosull of he
measures so fnr adopted by the Covernmani, ihe defloli has deelined o GH
104 billion in Oeeal 1990430008, seeording to the actunl proliminory fgures, In
due oonpae theas monsares will reault in the evadiontion of budget defieits ni
the mugor vound of extractive omd industrinl dovelopment projocta now

VT erwWiaY GO ORI
Mot notible of these are tho major enorgy and industeial expanaion prijuoeis
1. Qalirigine

Wiitivrgnn connials of & Joinl venture ibweon Qubir Cenoral Pobrolowm
Corporation (QOPCL, holding 889 of the squliy, and fur major inlernationg
onergy  companles; Mobil (10063, OFF Toial (1005, Mitaul (7893, amd
Continuity Marubenl (708%)  The plant comprises two LNG traing wiih an inidial
through Strengih capaeity of m’;l'l’mn ul'.nnlm par yonr of LNthhinh hos boon pro-ssld on 26

o venr Saled and Porchnse Agreoments with lesding Japaneds  oloctein

in & Feriod of Change penerndors,  The Goiargns |'||||ﬂ.ﬂ|||nm:|;f dominnien f.!'lﬁ l'll,:,'lpinn al' Raw l,."mq.:q-



il b well on sehedile for comisiasioniing dieing e Doal guaetes of
0L, Wivnt oxpairts wew (o b ahipgmad n the bgginning of 1007

£, Hosgns
The Hasgns praject s o Joint ventore bebwean QOPC, halding 70% of the

oty il Maobil, holiding thie fomalobong 908, and 8 snvispged (o hnve
i TryOEenio capaoity ol 10 million tonmnia PET YOar,

In Oetober 10006, the projeor ok o signifloant sep wwareds coonomie
vinbility with the aigning of o 24 million wmnes per yeor Sales and
Purehise Agvesinont with Korei Cas Corporabion over a 20 yvoie parlod
bagrinning Oroms July 100

i Enron

Enrom Corpoention of the Uniied Bistes @8 the joint vanture porty in i
il gaseiolintod  projoct intendod W preoduce i lguely & million
bernnies ol LNG por yoor, to b aold abrosd

1. QuPC

QU i wndorinking exponsion projects to inorense production capieily
i Wie ol seittor o over BO0000 borerols por diay by the snd of' the

| contury.

© 0 Industeinl Expoansion Prajects

I pirsuly of development of (6 siormous gas polenthial, the State of Qatar hie ol
noglectind other basie indostries, For the most poari these embroce sliher snergy
intopsive o hydrocorbons  diversilieation  projects which  capitalize opon Qaier's
exeeptionally fvourable Deie endowment and velative competitive advaniage. They
nre without esecplion exporl srlonted industries which alfandy aee plaving oan important
rale in boosting the export revenues of the Hiate, These leading indusivies include,
amoyg othees, the Qoine Potrochomieals Company (QARCO), Qaiar Steel Company
(ARG, Quinr Fortllieer Company (QAFRCO), Qoiar Natlonal Cament Compiiy
(QNCC, il Nitional Ol Dhsteilintion Company (NODC0) which oporaies the relinery
anil digtributes reflned products and unleaded gasolline,

Motnhle among the sxpanslon projecis within the already sucessalally esealiliahisd
industries s the ematraction of o fuether QR 406 millien cement plant for GRCC ai
Umm Bab o produce 3000 twonnes of coment per day by 1907, The expansion of thi
potrechemicals sector under the susplees of QAPCO b acheduled i come an-atream in
the middle of 1984, enhoneiing the productive caopaeity of elhylone Dam 320,000 L
BRO 000 fomnen per yeur il doubling the production of LIBPE (low density palyothylens)
to Feeh Q080,000 taned e year. I U fedtiliser sector, QAFCO hns commissionod o
miaLjiir l‘“]"l""lﬂli |"'“_|I'-”-'I i double ammnin profluction Lo reach 1,500 tonnes poF day
aiil Lo producs 2000 tonnes por doy of uien by 1997, enhaneing e countey's position as
one of the reglon’s londing fertiliser sxporiors

In the siee] sector, GASCO I8 bullding upon s ploneeelng suecess by smbaelidng upon o
QR 1 billien expansion s medernisstion plan o prodoce an additionn] 700,000 tonnes
per yenr bovond the exlating production of G00000 onnes por year This espansion
riflects QASCO uniygue sucosss in hoving become the firei
integrntod sl complox n ihe Gull Stes 1o utillse natural
gon in the conversiom of irom ore oo sponge iron

Thase satoblished indusivies are in the prooess of belng
Jubinimd by g ]y satialalisliod eititios sueh as the Gty Fuol
Adilitives Company (QAFACYH 0 produce methanal anl
MTBE {an adididve lor limprovisg the characleriities aml &=
quality of guanline and for producing  lead-free gosoline
QAFAC s vurrontly sngoged inon QR 2.0 billion developmant |
program 1lilﬂlmn'1l i |.'l'f"|'|1l'||1'ii MG OO0 tonnes per yorr of
meLhnnn! and S1L0,000 wnned of MTBRE, Avsother important
new industrinl development & the Qutar Clean  Enogy
Company (QACENCO), o joint venture ownesd by GGPC al

ii



Ponajmn liiternational of Che United Kimgadiom ns woll ns Petronons of
Mulaysin, also eaiablislied 1w produce B26,000 wines por yeir of
iwiLluiiael,

vl engtnssoring works hove nob been nogleried anid the mlylinie i
fvtive with new coietraction projects o neol te deiiand Tee ki
gunlity offier and residentinl developmimis, A new Dohi Adrport
terminal be plso beling planiged 6t an approved cost off QHE 360
mitlHom

o T ’
ke Wy ey,

This puee of ¢hange hns not Geen redtricted o the industeinl anid
civie mootors only. 1985 witnesssd 0 omore vigorous supervisary
pulioy adopted by ithe Qoinre Conteal Bank, which incveassd i pidd
g caipital Trom GR IO milliog e QR 600 million, Begulatioms weve posssd g formnlise
the loeal money oxchangs ssctor with sircler reporting galdilines and élear defiitions
i Lo Uiede inain funetione.  In arder to bolstor 0 more offiviont free mnrkel soonomy,
ourbs on mnkdmum lending viies for domeatic borrowers wors el o Adgust, o
diseonnt cute mechanism intreduced, ond Gaiart banks wore rosd 1o price credii
facilitios necording W poreelved rlaka AL the e Uiie, ths linitatlons on deposit ralas
wort ales grodunlly redueed with the ultimaie oim of removing all constiinis o
coimmerchil bk intoresl Pale siriciiuios,

A Gatir strives Wwards o imere libeeal and intsrmntionally
intpgrrated Tros mnrkot econaimy, reflecting e miemibeeahip of
GATT, progross wis mude Lo sxpand the basis of the prossni
unaffiolnl stock markel with the passing of e Dolin Steck
Murkot Law. The long torm nim s o pravide s more sfolent
il UennEparenl  neclinnism e atieactiig  demestie  and
internativnnl vaplial as woll a8 W manage future pubillo and
private seclor etations and privatlsiation issiios.

T il dwply to the indiateial sector, o newly establisim
Qutar Industrin] Dovelopment Bank wos sstabliahed ai U
ind of 1980, with an sullioesed eapital of QR 200 million, The shareholdors are
comprissd ol the Stais of Gotor ond leading Toenl banks tincloding Qoiar Nationil Banl,
withi o sliiehiolding of 209 of e equily) and athes instititiona] investors, The nim ol
the new @Qotar Industrial Dovelopment Dank le to provide medium W longlerm
cofitewifoiary Dianeing e small and asdim sende industeial and mgort aubstiiution
[Iri LA

The Hiate of Quuwr follows s dowormined  polley  of
s and suppoerting the mdosteial sector, The alm
il thie Governmant's policy his el 6 @foile 6 Sliong
iniuntrinl buse nnd e diversily manoficiuring notivities
through alfootive coopoarition  beiwoes e palilie  ail
private soctors, With the establishment of ths Supremie
Cpinel]l for Plonaiing, the sesponsibility fof developosnd
planning and the exevution af development projocis hiae
baogn given ndded proonabeies, with Hokngos establislod
with saoh Miniatey through the oreation of plaaning cells in
digli Minlatey o erodte falennllsation of sdministention
anil et lvis ARt




OPERATING
REVIEW

Continuity
through Strength
in a Perlod of Change

In this e of change Qutar National Bank etaus i dominant position st
the contio of the fabion's banking and Oonancial syslem and dontinues Lo
irgpiniidd iis operitions from o positlon of aneivalled strength,

The Bunk's struteiic abjective s lo cespoid cotiseryalivaly bul apgrossively
te the dynnmie chonges smerging within the reglonnl and international
finanoinl movkets, ond o enpiialise upon the evalving opportunitles o

upgrade both the range and seape of sur services W our long-ostalilinhid
public seetor, institubional, corporate, private and roladl banking customor

With ovorsens aperations in London and Parls to complomoent the domestic
bunking outlets, speeating eough nineteon loeations Qeoaghout the Siaie
of @ntiag, the Bank warles in o totally intogratod fahion o maxinilse the
business aynergles aviaing from the State of Quinr's inereasing rolie 1n world
trali,

Vallowing the appointment of o new Geneeal Manager - Chilel Bxeeutlve
during the sourae of 1088, 0 magor re-appradsal of the Bank's underlying
busineas ol sppentiong wos commissiongd in arder o copitalise apn tha

inpaenllelol  intrinsic
- - atrangths  of  the
Bank's business whilo
positinning the Hank
Tully te eomipols in the
o ol mAjor chiigo
for the seopomy of the
Seate of GQuotor e the
LT Contury

wprpremchs,

With o prodominanog
ivor innny ilements of
the overall banlklng
pector i the Siate of
Qutar e §ls undgue
viqunl public nnd private sector ownershap structuee, the Bank s fortunoie
to bin the natural partner of choleo of our domestie and international ¢lient
bsi Tor conducting i wide range of banking operatinng

The Bank now scoks o capililise upon thal coimpiritive advaotige by
generiatiing o moie focissed emphasls apon the delivery of & wider range of
euatomer  drivim  banking snid  finonelal serviess 0 the most  flmely,

11



coab-eTootive, and convenlont tashion, by harnossing our stateof-theart information
uyslomn Weohnology with the unsurpissod o purrLise of our profoasionol stafl

Domestlo Branches

The Hiank opoiates nineteon demestio branches and offless, by M tie widest binnking
voverie adrods U Btate of Guiar, Do seldition the bank offers secess o o wide range
of its wervicos through i network of 20
Automated Tellor Mochines (ATM%) which
flpo pmmipese by fe e locgost oebwork of
ATM's in Qatar, servielng move than 26,000
cord-hnldirs,

The opening of the Al Sadd Ladiss branch
mnrkd o milestons In the development of the
Banks firsl swtand-nlone  dedionted  Ladios
bitriking wnit, el erontes an sddidlonsl
appoartunity to biemden e range and seope of
tho wervioes which the Bonk can olfor w this
il vanlumed customor segmoni

In  aclilivlon,  the  tender PrOCURE  WRE
completedd, vontraoia algned and conateuetion
commemued for nn additionnl four veplacemaent branehos st Moaniosd, Al Wayying, Al
Khor and Al Bhamal, thereby demonsiesting the Bank's conatant sommitmont Lo
upgrading the quality of service delivary o the domoatie customer b, Eoch of Uhoao
nisw hranohies 6 schodiled te ba ujwinod during the lntter part of 1006,

Duiiingg 18, the Buank ales ploneored the offering of 24 hoor epening ut its hranch
looated wf Dol Intermationl Avrport and spoarhended the exvsmsion of hanking
howrs by oponing for business in the alernoon ot o numbor of key branehes in ordor
LrLbonr b e rvie oue cuEtoma,

Information Systems und Technology

Hguul commitment continues to be made to the Banl's informotion systems and
technology whore, it 1995, éonaldorabli advinces wore gebileved to sustali s ionl of
bwing n mnrkat leador in terms of siilomer sarico ani ililiviry,

Paramount amongsl  Uhess dovelopminis wae the snhaneement of U Bank's

propriolary AL WATANIT oavd to provide glohal

eoEs Lo Oir cusbomers’ curment, AV oF dill
gﬂ—;—hﬁ-" bt = noeouiits nd well o the ahility o geesss onily
r from ovor 297000 ATM%  warldwids,
digploying either the VISA, ELECTRON or
PLUS  lgisn, The hank's  oustoiors e
purehiss goods and serviess ol almost 11

‘L million  merchiil puoiisk o anle  outleis

"PLUS iiaplaying the VI8A or BLECTRON logos, e
" will as onhancing oliont oanl securily by

AlwataniServices

"—“E iinprinting photogreaphs on the reverse of wiach
Ty ai il

liv the trade Inanes  sector,  the Bank
Intrmlueed  the CAG-DOCE  Forelim Treade
Hyatem' for the integrated processing pnd
wottlomont of all lettors of crodit, lelttoen of
gunrantes anid inward and ooiward bille for
enllodbion aid discounting, This entalls digoer
intertace o the SWIFT  commundont s
ayaton lor mors seoire and Fapid troneamission
ol mosanges o boneliciorios, nccreditors il



coffmifiondaint  banks, ns  well ps diesot
dogumentary  comimiileiationg  with  our |u|'r._r||~
outamior base ol trade Onanee el

sgunl  Importinee  n enhancng e eonbl
functions were the stops tkon o Intesduce i
enmintenion the "Placid Avtomntio Reconedl ltion
dyvitain” which automatienlly roconeiles all nodbro
focount  movamenis, providing  excoption  Hom
roports for immodinie remedial aevlon, i wall an
the mnhanesment of the "ACT Treasury Syatem’ o
limprove our sversll contrels and reporting ovig
Pl piplaly aidng voluime of Treasary netvitios

The Hank vemoins tobally gommitiod to apgrading
il snlincing 18 infarmation systems eohnology
Lo dulivor the hest possible gquality of servies Lo (e customers an woll an to expand in

iy wiy jpomiible our alrendy comprehonasive avatem of Indsrnel coniveals 6 monltor

Lriiii e, positlons iind deduimedbiatlan,
Intariinlional

Ar the eeanomy of the State of Qatie eontlinues o expiand, e Biank's internationnl
ifirnlinge nri W ini
conminaimirntoaly. With full worvies
intarnntiongl branches lochtml in
Paris and London (in both the City

ol the West Fnadi which nre fully el ¢ H,_‘I_._.hJ_'L-!

intiegratod  inta the Bank's L ‘.'q,ml NATIONAL HDANK
doieitie  banling  fetwork, 5 .
Bank s unlguely oble to aesia

Lt li i i ar boanking

surrenpoiideiite  (how  excowding
GO0 vailieed masmes nnd the major
imperters and exporters Cneluding
the lending internnbional #nirgy
companion  nind  conbrirkors  now
piliviig i lieraasing ol o tha
Gt ooonomy ), with  the  full
range of banking services, With o
cipital bapo in oxcess of QIC 3.4
iillioi (U758 670 million), the bank is anbque among Qotarel banks in boiag abile w
il Ulie Boddiing and otlier contenetupnlly rolated banking serviees necded by (e
prmwing seetor of the business conimunity

Duiving the yend, the Porils branch succssafully reloenisd to new promiss i Aveniie
d'lonn, and thes Cureon Strect braneh in e West End of Landan ploneerod U
concepl of UL AL Y T -"'i||II11'l|u,'I|' mornings o provide banking servioes o Lutar
Flmltors durtig the summor season; an inltative whieh hios boon seldioly ijrprrischatisd
Ly Gl e L s

Comniral, Crodit and Risk Asssasmeni

Parnllel with those miare visilile developiients wire tho loas trnnEparant bt nn lews
important  wdvonees  pohleved i extending  our  interanl  eontesl  svetems pni
proceduros, enhaneing sor badgeting snd management e ouiitig capabilitios aml
thie pondueting of o vigorous awdic of the Bank's totol messt portfolio (o oder Lo
il bily any potentlnl i of Wialinoens

Lindor the direction of the Booed of Directors, the Dank has implemeited eigd and
comprelensive policles and proceduros to dofine, guoantify and monlior all aspocts of

Laman visible from the customer standpaint, bui of

Ly
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il

rlaks Inovrrsd 0 the Bank's operations with o pirticulir

NUMBER OF EMIFLOYEES eonnsmtriation o erdlt, market and settlement risk, 5o os o

protect the Bank's overnll Hoguidity position. The Bank has
olaily dafingd Ananeial ond operating limits for intereal coia,

e foroipgn curroney mid other rolntod e s,

1= =]
' ' Thssi policies and prooedurss are monitored indepondantly o
enaure that mpximum eraidit, soctioral and eodntey Himils i
woll o posibon and  delivesy Wimilts aie adherod o o
geeordines with the pollclos lald down by the Doord of
Diroetors. The slze of lmita and the actual levels of risk am
vigilirly reviewsd by senior management i the Board of

IHyootors,

l l . ' . Wiih the increaning complexity of the international finaneml
mirkets, additionn] emphosis i@ placad apon Cie develipmnent

T

ilifrd

100 10 AR of mawel amd enplinl alloenlion slealsgos o line with the

Hank's bronder marlet-focussed objoctives, so as to achieve
optimil measurement and management of the Bank's capital

B OINTERNATIONAL ;
alloointion in reapeat of ite crodit nned mirkol fidk exposr

[N TR TN
B uATAl Humin Hosoiliress

Among  the Hopk's  grentest  strengihs s the unliey,
ommitment and dynandam of our personnel and in 1880, ne
in prior years, the Bk devated groat sffort to snhnnoimg thiai skills

At thie end of 19098 the Bank's total stll comiplemenl i Qalay amounted to J7H
magmented by i furthor 66 peessine] (o the intermational braneh nebwark in Landoen
i Piris

MThae Bank i tobally  doedientiad 160 the  Motianal
Pragrinmuie wa eidnciated by Hig Mighness Tha Emir,
i erpiite @l posaible caresr opportunities for sur
Ehitarl clitgens, both ladies ap well s men, who
demonstrnte  the  requisite  professivonl  esperiise,
commitoment, amd dediention 0 the interests of the

Bank

This policy has achioved progressive giowil i thii
timibiers of Qatael eltlzgens jolnlng the servies of the
Buih with thelr eamplement ineveasing from 33 out of
i total of 482 professions] stadl in 1088 o reach 114 10
1908, Within this tobal of 114 Qoatar amiployess, 2259
ire Joehios, o propoeton which continuos to noropse
Waiwingt flsdin feoii @ tolnl ol only 4 in 1088 (o 26 by 1000

The Bank continies to donite 6 veryv mignifeant slemesnt of e budgets] persannel
oxponiditure lo the training (hoth domestivally and internationally) of all of our
profussional atafl with a wide vonge of progromomes desigoned oo enbinnge boll
financinl and manegement skills, This dedieation will eoohle us to sustoin ouy
poaitian at the centre of the Qotar baaking iand finanoinl wyatem for ithe muiual
Bmis e of oy aluirohioldess, customars nond atall

Thee Wank alan genemusly conteibnites subsbiantinl fosources o o witlis Fangs ol
choritable, philanthropie, secial and athey good douses, par flarly those fooussing
upmn the modieal and educationnl seotors an woll as upon youth and sports, os pact of
the Bank's soolnl responaibilities and commitnenl, During 1980 thess donntions
nmounied to G 1LA6 million and the Baol will continue to suppor almilnr novivities
during 1908 wiwl futurs yoars,

14



Agoninat  the background of  stendy
coneolidation in the domestio smnomy,
thi Haik eijiyed another yvear of

sueeenilli] operatlons during 1906, .

Totial aspots rose by QR, 1400 millian

i resch QR 17,284 milllion, an L

incronse  of BHG%  ovar the  vear E

Underpinning this growihi, i

dhnivholders’ squity rone by QR 108 ﬂ-

milllion, an ldentienl porentnge raie, Lo o

rench QR 2444 million, Shareholdees’ '

veuity therefore conatitutes 14,1089 of A !

1
Lhe banle's Lotal nesois, i i A 14 -

BHAREHOLDERS' FUND®

FINANCIAL
REVIEW

&.h

With o total coplial base of GR, 2444
millipn, the Bank snjoys o Risk Asset Ratio of 50%. This represents o strong
puiition when compived o other rogional  ond  interpationnl  banks,

algrilicantly  in exeess of the minimam level s 85wl by the mnjor
internntional banking supervisory nuthorities, Such o strong enpital base
remning 0 eFitical  Posoucge,
i T privviding Mimeibiiliy il

T ] ritillinew e the Bank
i Loang and Advinees shiowed a
i modest  Anerense of GH, 07
5 i milliom, n rles ol 4% avor thair
g corisiponding level ab the ol
B a ol 1884, plaing from QR 0,850
i milliom o QR 10,260 million.
" At the year e, Loans and
- Adviiiiess  donslituliadl 4,10
U] [y LT 1tk juig timan  ahonreholders’ wijuily,

FEpIBREIEINE @ modoat ovirill
goiring fatlo by Whe staodirds prevailing In the internatimal banking
POV Y

The loan peitiolie doitinues @ emphasidse short-term sel S quidining
Nnnneing with almoat two thivds of the portfolls dus @ mature within one
your of the balnnes shoot dite,

Flicoments with bl imerensod by 32% QR 1,100 million) from Q1
I million to QW dBEE million. The Bk prontly values the elosn
relaiionship it onjoye with s major inderbank counterpartios o the
rogrionnd anel internationsl Aonaneinl mackets, and places groot smphiia
ujpiaii mdiprodity o o Key eloment of i overnll seset, Hability and Houidity
i ol i,

On the lability aide of the lolande shaet, the Bank wiinsssed o amill
LOANS & ADVANCES DY MATURITY mverall dueling in total

7 dppoaita, which o]l hy

QR 1756 milllon to reach
4118 TATH millio,
vepreaenting 6% of the
Birik's  total  linhilitios,
This mindest dicling 16
pitributable  to the
prowing  demand  for

LT o

8.5

u“ﬂu“““}* B O® EMARD vapitial o the domostie
through Strength B wirns | vian ey o hand the huge
in & Perlod nfﬂhlut“n O aniviin vian Fiinge il il uistidinl

1h
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development projocls now uniderway within e county, pacticalaely i the hewly
vitjorgont goe cxploitition soctor focussmd around Bes Lalfan, s well as the

pxtofion  of exletiog  prodoctive Teoilites  and  the  development of the now
diowneatromm Induatrios mainly contered upon ths Mesnised industrinl area.

Dalinces  due  to boanks  and  other  Anoneial  inetitutions rose  offeotively
pommanaurately by @690 o reach QR 6,507 million, These money market operations,
tnken from an extremely widely diveraifiod group of regional and internationnl ks,
vometitite the Banl's globoal Danding base. This manifests elearly e confideiee
which the Bank enjovi within the internationnl banking community, and rocognises
thie Bank's status os o wnlgue finnnein] intermediary with ownoeship sgqually
bnlanesd Betweon the Covernmaent amld the privilo seetor,

Mt Profit for the year ineroassd by QI 1L mibllon, an inevenss of 649, o rench QI
SR millon mlter trongler om Provieion (e Cenercn] Banling Rish of GH, 20 million
(1M QR V7.0 million) o recoginition of peior years’ acdeunting adjustinents relatlig
Lo thie provisioning exereise refoered (o halow.

Operating Profits belee anusual ilem moved inoa similioe Gishoon ssng by QR 117
il lion from QR. 257.% million in 1884 to resch GIL 268 million in 1805, an incrense
NET PROFIT of 4,0
Witliiii the vversll sariings of (he Wik, nel inteias
ineome pdvanesd by QI 678 million to reach G4 011

fiollaial decline from Che Digars of QR 108.8 milllion

10

milliom, an ineropse o 17% over the 1004 level, This
ndvaneey was otteibutable o enhaneed  assot  and
Hilaihity  madageiont  policies enbailing  Bighoer
miarglng reflective of  the Bank's guantitative and
gquilithiive  ndvantages  in s domestic  finanoinl
pyatom ol u Hme of liberalisation of intereat e
prlicy.

Oiher income ronched o level of QR AL million, o

il y

Lo B LR attainod during 1004; howover, the 1904 enrnings

indludied o substantinl  element  of eoplial  gain

amounting to G 32 milliim from the aale of 0 steotogie invostmont assot, on squity
aharilulding in Bangue Internoationale Arals de Tunlsie 5A.

Daring 18606, the Rank commissioned a thoroughly somprohonsive review of s
oviirnll sl portiolin in oder Lo identify s aescts shore o slgnilieant diak of loss

witi perrieiverd Lo exisl, This revive fesulled in the decision to charge (o Provisons for
Lonn Lossss on an oxceptionnl bosls an amount of QR 662 milllon, net of loon
recovisries, in order o ensare thoat the striciest possible oriderin are applisd o the
nassasmnl of the Bunk's risk nssol portflios,

Motwithatnnding the forogaing exceptional level of Provision for Loan Losses, the
Bank munintaing o vigorous and profmsionsl Setdement and Rocoverios anit which
works sssiduously to rocover all niwunts due o Uie Bank, puesuing overy possibils
afiporlinity Tor focoviry untll thi proipects for Turtlice recovery are dosined no longer
Lo eoidit,

The jemeration of the nel peofic of QR 280 aullion vepresoiitel o roluen i overmge
wiguity of 12.39% contrintod with 12689 ns roported in 1984, whilst thoe rmte of return
on nverige nassis ahowsd o minimal lovel of decline from 1,769 in 1084 6 1,709 in
PG, Thess rotes of roturn continue o compare vory nvourably with the retornas
nitaineml by our vegionol gl internationsl compotitor banks, despite the substantial
eiilinficeiisnl of provisling crinted duﬂmr Ll Yisir.



AUDITOR'S REPORT
TO THE SHAREHOLDERS

We have audited the accompanying financial statements of Qatar National Bank 8.A.Q. on pagea 18 to
28 for the yoar ended 31 Decomber 1986

Respoctive responaibilities of the Management and Auditors
These financial statoments are the responaibility of the Bank's managomont. Our responsibility ia to
express an apinion on these financial statements based on our audit,

Basis of opinian

Wa conducted our audit in nccordance with International Standards on Auditing. Those standards
require that we plan and perform the audit to obtain reasenable assurance about whether the financial
atatomonts are froe of material mis-statement. An audit ineludes examining, on & test basis, evidence
supporting the amounts and disclosures in the finaneial statoments, An audit also includes asseasing
the aceounting principles used and significant estimates made by the moanagement, as well as
evaluating the overall financial statement presentation, We believe that our audit provides a
venkonable basis for our apinion,

Opinion

Is our apinion, the financial statoments present fairly, in all material respects, the finaneial position of
the Bank as of 31 December 1888, and of the result of ita operations and its cash fows for the yoar
then onded in accordance with the aceounting standards and principlos rogulated by Qatar Contral
Bank and comply, where approprinte, with the Qatar Commercinl Companies Law No 11 of 1981 or
the Articles of Assogintion of the Banlc

Other matters

We further confirm that financial information ineluded in the Annual Report of the Board of Directors
i in agrovment with the books and records of the Bank and that we have not become aware of any
eantravantion by the Bank of its Artlcles of Association and of the Qatar Commercial Companios Law
Nao. 1110 of 1981 during the financinl year that would materially affect its activities or its financial
proamiLicn,

Jrd March, 1996, M oI Dujani
Doha KPMG Prat Marwick
Heate of Qaiar Qatar Auditors' Registry No 83



BALANCE SHEET

AS AT 31ST DECEMBER 19985

16965 (LT
MNote GR'O00 RO
ABSETS
Cush and Deposits with Qatar Contral Bank 166,854 264,801
Diie from Binks a 67,061 0,600
Placomonta with foreign and local
Bonks and other Finaneial Inatitutions d 4,087,832 3,777,468
Loans and Advances - net 4 10,282,647 fI, 846, A6
Promissory Note from the State of Qatar i) 1.274,170 1,274,176
Investmania i 156,827 18,007
Othor Asiols 7 58,881 Hd4 8004
Fixed Assots - net ] BT.421 62,664
Totil Assels 17224488 15,824,283
LIABILITIES
Customer Deposits f
Current Aceounts BOR,274 1,318,432
Saving Accounts 130,636 198,376
Time Dopoiits 5,384,470 5,048,840
Other Deposita 1,144,738 1,247,071
7478118 TH58.637
Due to Banks and other Finanelal Institutions 10 a.517.223 B5.073,660
Other Linbilities 11 HETER T28,072
Projueid Dividend 13 BA, 604 124,041
Total Linbilities 14,780,204 13,679,185
SHAREHOLDERS EQUITY
Hhare Cupital 11 354,378 b, 370
Statutory Reserve 14 364,375 464,575
Goneral Roserve 14 1,600,000 1,600,000
Hetalned Enrnings 14 255,534 30,48
Total Sharcholders' Equity 2,444,286 2,245,008
Total Liabilities and Bharcholders’ Equity 17,224,488 15,824,283
CONTINGENT LIABILITIES, GUARANTEES
AND OTHER COMMITMENTS
Latter of Credit and Acoeptances o, 10,024 2,362,076
Gunraniees 1,608 158 1, 247008
Forwnrd Forelgn Exchange Contracta B A Taz 17.008 064
Othirs 4;168,263 288 007
19,204,066 23,842,356

e N T alae

Thié tiotes o pagis 31 10 28 fem an inisgral piet of Uhess Anonecin) ststmamis,
Thiss Niiaiilil sintemenis wers spproved by the Bonrd of Directors on Drd Mareh 1998 ani woro slgnisd an ihile behalf hy:

sdahin 1*, Finigan
Cieneral Manager - Chisl Exveutive

Halak M. Abo Duawesd Al Mubansdi
Viee Chalrmin

Mohamad Bin Khalifa Al-Thanl
Chalrman

Their woait 6o (i Assilitiirs da st fondi qn paga |7
iA



STATEMENT OF INCOME, EXPENSES AND

APPROPRIATIONS

FOR THE YEAR ENDED 313T DECEMBER 1885

INCOME
Interest Income
Intorest Expanse
Net Interest Income

Other Incoma

EXPENSES
Goneral and Administrative Expenses
Provision for Lonn Losses - not of recovery
Provision for diminution in value of Inveitments

Provision fur diminution in value of
proporties neguired pgainal sottlement of debts

Profit before Unusual Item
Unusual Hem

Net Profit for the year

Rotnined Enrmings brooght forward
Available for Approprintion

Proposed Approprintions
Proposed Dividend
hirectors’ Foos
Proposed Issue of Bonus Shares

Tranafur to Statutory Reserve
Teanafer ts General Reserve

Retnined Enrnings ooarrled forward

Mato

18

16HG 1594
QR000 QRGO
1,400,075 1,065,800
B89 AT7) 1722 B20)

ani,0n 33,280
81,801 .‘.'H‘.-fr.H
472,387 438,603
i142,703) (156,887}
i66,228) {20,086
(3,8000 8. H i
1,831} i23,.688)
268,041 257 328
20000 17872

288,041 276,187
38,348 g .TE'“'!
325,389 451,361
(BA,6B4) (124,001
i 1. 24600 11,2600

A8, 504}

| B% O
- (140,722)
58,347 36,348

Thee notes on pages 21 (o 28 form an intogeal part of thess Gnancal statemonts,

The report of the Auditors {s sat forth on page 17

10



STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 118T DECEMRBER 10405

Mt cash Inflows from Operating Activities

INVESTING ACTIVITIES;

Purchase of trade investment

Sale of rade Investmenis
Purchase of fixed nesois
Bala of fixed assels and property

Wat eash sutfllow from investing nctlvity

Net oush inflow from financing activitios

Reconcllintion of operatlng profit to Net oush inflow
from financing actlvities

{Increase) / Decroase in intorest receivable, propayments
and othaor nssits

Teanafers {rom other asscis to fixed nesots

Increase / (decreass) in intervat payable, aceruals and
other labilities

Provision lor lodafis lous
Mot cash inflow from Trading Actlvities

Nutt Incroass in deposits - customers and banls
Mot (Inerenss) in customers loans
Mot i Ingroass) / Deeronse i Short Torm Funds
Uniusuil item
Mot cash ouiflows from Operating Activities
Raeconcilintion of Incroise in cash and
cash equivalents
Balanee ns at 1 January

Nut cash inflow ( before adjustment of the
effect of foreign exchange rates )

Effect of forelgn exchange rate changos

Balanco as ot 31 December

15985
GIR'0G0

260,840

(4l
5,734
(12.4%3)
4,158

(4. 4358)

288,605

B0412

(150,48048)
5,222 :
288,304

1,208,250
{462,180}
(1.100,558)

(84,1731

2031, 881

(f4,173)
(864)

188,R54

The nutes on pages 21 to 28 form an integral part of these financial statements.

20

1984
QRO00

Palif-ill]

8,680
110,741}

2471
1.430

207,326

(D404}
(4,260)

(i

20,985

168,847
133,785
{BAT 2041
472,857

17,872

153,271

A0, 454

53.271)
(2,202)

263,891



NOTES FORMING AN INTEGRAL PART OF
THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 318T DECEMBER 1665

L LEGAL STATUS AND PRINCIPAL ACTIVITIES

Qnatar National Bank 5.A.Q. ("the Bank" was incorporated in the State of Qatar nu a
ahore compiny under Emirl Deeroe No, 7 ldausd in 19464,

The Bank is engaged in commercial banking activities and operates through branchos
satnhlished in Qatar, the United Kingdom and Franee.

4. SIGNIFICANT ACCOUNTING POLICIES

The following are the significant aecounting policles which have boen applied consistently
in the preparation of thess Mnanelal sLats menta,

nl Accounting Conventlon

Thess financial statements are propared under the historieal cost convention, in
necordance with aecounting standards and principles regulated by the Qatar Central
Bank

b) Revenue Recognition

Interost income and pxpondes are recognised on an accrual basis, Interest on loans and
advinces is acerued to income until such time as reasonable doubt exists with regard to
ita colleotahility; thereafter such interest is ineluded in interest in suspense acoount in
necordance with the regulations of the Qatar Central Bank and taken to income only
upon receipt,

Fows and commission income are accounted for on the date of the transaction giving rise
L that ineama.

Management fee and commission income on syndicated lonns |8 amortised over tha
pariad of the transaction.

¢} Provision for Loan Losses

Specific provisions are determined to reduce the carrying value of identified impaired
advances to their expected ultimate net realisable value based on a detailed appraisal of
the lending portfolio by the management and on the Qatar Central Bank guidalines.
The specific provision for loan losses reflocted in the financial statements represents the
amiount approved by the Qatar Central Banlk.

Also, o non specific provision is made to provide cover for impaired advaness which are
known from experlence to be present in any banking portfolie but have not yet been
determined, and is included under other Habilites

di Farslgn currencles

Assots and linbilitien denominated in forelgn eurroncion are tranalated into Qatari
Riynls at the rates ruling on the balance sheot date, Guaing or loases arising ns a result
thereal togouther with exchange profits and losses which arise from normal banking
notivitien during the year are dealt with in the determination of the income for the yoar,

Caine and losses arising from the difference between the spot and forward Fates on
forward exchange contracis which are entered into as part of hedge transactions are
credited to or chargoed against ineome over the poriod of the transaction,

a1



NOTES FORMING AN INTEGRAL PART OF
THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315T DECEMBER 1995

o) Investments
Trading securities ars valusd at the lower of cost and market value,
Treasury billa are valiied it cost

Long term securities, portfolios and bonds are stated at cost, loss any provision which,
in the opinion of the managomant, is nécorsary to recognlse any impalrment, other
than temparary, in the value of thess Investmunts.

Investment in the equity of an assorinted company |s accounted for using the squity
method, lows additional provision as estimated by the management,

) Deprociation

Fixed asseis are depreciated on n straight line basis over their estimated useful lives
ne follows:

Yiunrs
Buildings - froshold 20
Equipment, furniture and fittings S0 T
Mator vehivles B

Frechald land s not deprecinted.
i) Employees' Terminnl Benefiis:

Thi: Bank makes a provision for all leaving indemnitles payable to employess in
accordance with the Bank's regulations and ealeulated on the basis of the individual's
period of service ot the year-end, The Bank's regulations provide for an amount
greater than the minimum roquired by the Qatari Labour Law.

The provision for employees’ terminal banefits is included undar "Other Liabilities®,
hi Interest Rate Swaps

The Hank anters into intorest rate swaps as o tool to manage intorost rate risk. The
contracts represent an exchango of interest paymenta and the underlying principal
balanee of the nssots ar Habilitlos are not aMected. Thess interest rate awaps are
included ns contri accounta,

i) Directars' Fees

In aceordanes with the provisions of the Qatar Commereial Companies Law No 11 of
1881, Directors' foes have boon shown as an appropriation of profit.
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NOTES FORMING AN INTEGRAL PART OF

THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 318T DECEMBER 1885

4. DUE FROM BANKS AND OTHER FINANCIAL QRO00 QRO00
INSTITUTIONS INCLUDING PLACEMENTS 1955 1984
@) By maturity
O Demand 67,061 {3, 660
Placoments maturing within one yoar 4,087,833 3,777,458

Ploeomuonts maturing ahove one venr

5,084,683 3,868,127

b

1
b By geographical disteibution:
Qatar 14,344 11,668
GOC enuntrlos 1,238,800 663,704
Europe 1,840,084 B, 6061
North Amarica 705,168 B6T 360
Other countries 1,072,187 1,671,844
5,034,683 3,808,127
e~ = 174 kb §
4 LOANS AND ADVANCES
a) By maturiiy
O dainand 0,040,240 4,882,088
Within ong vear 1,4R7 881 1,820,157
Above ofe yoar 4,208,781 3,946,832
Total Loans and Advances 11,088,010 10,648,877
Pravision for loan loasis (BBT,803) (B0 843}
Interest in suspense {1846, 0468) (148,646}
Net Loans and Advances Ehﬂ-ﬁ-ﬂ',ﬂ'v' 9,855,580
hi By geographical distribution: :
Within Qatar 10,108,358 10,032 682
GCC eountries 4 173
Europe 01,583 481,045
North Amerien -
Cihor Countrios 25,873 28877
Proviaian for loan losses (B87 ROT) (535,843)
Interest in suspenss {188 5EH) (148,545
Net Loans and Advances 10,252,547 ﬂﬁma




NOTES FORMING AN INTEGRAL PART OF

THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 318T DECEMBER 1885

QR'000
1664
v) By type:
Overdrafis 6,143,172
Lioans 0,848 703
Bills diseounted 7.044
Lias | Provislon for Loan Loases (G87.803)
Interest in suspense (188 669)
Mot Loans nnd Advances (%) 10,282 847

QR'000
1884

4,521 538
5,996,207

22,172
ihan,Bddi
(148,545]

—ETLT

8,855,680

# Included ia an amount of GR, 15,120,000 ( 1984 QR, 8,750,000 ) partly ropresenting the Bank's
participation in syndicate loans repayable botwesn 1998 and 1989, The un-utilised portion of the
commitment amounting to GR, 88,270,000 ( 1084, GR. 84,640,000 has been shown under contra

aceaunts,

i) Mavement in Provisions for loan losses:
Balanew at 1 January
Provisions made during the vear
Recovaries during the yoar
Weitten off during the year and Adjustmaents
Balanes at 31 Docember

v} Movement in Intervst in Suspenae
Balanes at 1 January
Intoreat suspended during the year
Recovories during the vear
Writton ol dusing the year

Balanes at 31 Decombor

6. PROMISSORY NOTE FROM THE STATE OF QATAR

This fepresents a Promissory Note of the State of Qutar repavable on Sth June 1996,

56,6843 615,405
80,190 69,144
(22,115} L7 B00)
3,888 (1,436)
587,803 535,843
148,545 138,871
44,114 63,61
(2,853 (858)
(3,237 {44,088)

| 156,568 148,545




NOTES FORMING AN INTEGRAL PART OF
THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 318T DECEMBER 1888

6, INVESTMENTS QR 000 QR'000
1604 1884

i) Inventmeni Comprizsing of

Long term securities and prrifulio 162,378 154,108
Invostments in Associnted Companics (Cosg) * 17,548 16,541
Less: Provision for diminution in above {17,483 12,581}
Not Investment in Associated Companios 80 2,080
Inveatment in Trading Securities . 4,642
B Treasury and Other Rills
Farvign curroncy troasury bills 4,365 4,380
Total Investments _ 156,827 165,087

* This represents investment in the equity (33.33%) of Gulf Occidenial Company 5.A., a company
incorporated in Geneva. The principal activity of the company is (0 manage investment portfolios
for instiutional and private ¢lients,

7. OTHER ASSETS QR'000 QR'000
1685 10984

Interoil rocoivialile 122,177 124,101
Mot Propertios acquired against asttlement of debita® 74,683 78,089
Propayments and other 84,211 142,888

259,881 344,838

* This represents acquisition of properties made in settlement of debts and hald for resale.
Thesse properties are valued by independent valuers and are stated at their realisable value.
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NOTES FORMING AN INTEGRAL PART OF
THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315T DECEMBER 1885

H. FIXED ASSETS

Cost
As at 1 danunry 1898
Addivinis
Disposals
Tranafors / Adjustments
Ad it 3181 Doesmber 1005
Accumulnted deprecintion
As ot 1at January 1996
Charged during the year

Disposals
Tranaloti

As ai 31st December 1685
Not hook value

As nt 3lat Docomber 19906
Az nl 31at Decomber 1904

#. CUSTOMER DEPOSITS

a) By maturity
On demand
Within one year
Above one yenr

bl By geographical distribution

Jntar
GOC evuntrios

Europe
Norih Amorién

Gither countries

Frechold Equipment
land furniturs Motor
& bulldings flitings Vohiclos Tutul
QR'000 QR'000 QR'000 QR'000
74,200 78,221 1,647 148,077
1,748 10,866 277 12,862
{3,778 {168} 4,538
. 3806 3 383
75958  B0,895 1,763 158,416
a7, 774 47,4584 1,263 B.A11
3,467 14,076 185 17,728
(3,478} (113} (3,681
. 348 (1) 347
41271 58430 1,204 100,995
34,887 SN0 - 67.421
36,495 _ 26,797 a4 62608
QR'000 QR'DO0
1095 1064
HOb 820 1,387 487
&, 846,260 8,258,080
. Lb.BRl
7,478,118 7,653,627
6.t H08 1097278
i 04
513,812 B45,178
B4 7,300
21,815 23,248
7478118 7,853,527




NOTES FORMING AN INTEGRAL PART OF

THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 318T DECEMBER 1085

10, DUE TO BANKS AND OTHER
FINANCIAL INSTITUTIONS

i) By maturiiy

Damand and eall deposits and placements
Plocements maturing within one vear

Flacements maturing above ong year

b By geographical distribution:

Qntar

GOC eountries

Euraps

North Amaerica
Other countrics

11, OTHER LIABILITIES

Provision for employess benefits
Acerund Intarost Payable
Provision for Genernl Banking Risk

Othars

1Z. PROFOSED DIVIDENDS AND BONUS SHARES
The Board of Directors propose u cash dividend of 25% amounting to QR, 25 por share (1994; 35% -
amounting to QR.A6 per share), In addition the Board of Directors proposs o bonus share isaue

oqual to QK. 88,583,700 on the basis of one ardinary share for every four shares hald,

iIn 1984 there was no such bonus share issue),
The impact of these proposed approprintions is reflected in the Mllowing notes 13 and 14,

13, SHARE CAPITAL QR OO0
Alier
Approprintion
Issued and Paid up

3,645,750 ordinary shares of QR 100 each 464,078

Proposed bonus issus 886,037 ordinary
sharos of QR. 100 anch 84,094
Hilianes 442 0680

QR000 QRO00
1945 1664
87,712 30,611
6448011 6,034,044
8,517,223 5,073,585
440,720 40,841
1,886,738 1,602 358
2 206,040 1,462,860
373,842 284,249
1,538 386 1‘4.5[..'.2.&“.
6,517,223 5,073,555
Q000 QRO00
19605 1994
76,813 64, 024
102,773 113,600
442, Td6G d0hd, 7486
A4,036 02,002
G06,268 728,072

QR000 QR'000
1866 18494

A64 2070 454,375
354,375 a54,375

The Governmant of Qarar holds 60% of the ordinary ahares of the Bank with the other 607 held by

the public.
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FOR THE YEAR ENDED 218T DECEMBER 10885

I4. RESERVES
QRO00 QR'00G QR000
After 1605 18t
Approprintions
Stntitory Rowarva® 442 545 A64.37H ah4.378
Caneral RHesorve 1,800,000 1,600,000 1,500,000
Retained Earnings 58,387 236,635 4,348

Fln neenrdance with Qatar Contral Bank regulations, at least 200 of net profit for the vear & required
to bo transforred to the Statutory Reserve until the rosorve oquals 100% of the paid up capital, This
regerve i@ not available for distribution except in cireumetances specified in the Gatar Commarcinl
Companiss Law No, 11 of 1981,

16, OTHER INCOME QR'000 QI'000

10415 19094

Foos and commission 28,474 18,0006
Incams from investment securitivs and other investmenis 10,718 14,480
Capital Gain on investments : 42,144
Nt gaine from dealing in foreign currencies 34,181 41,268
Other aperating income 8,191 5,323
Real Estate incoma - not 4,887 4,204
BLA01 106,314

16, UNUSUAL ITEM

During the year the Dank transferred QR.20,000,000 (1884; QR.17,871,781) from general provision
for General Banking risks and contingencies to the profit and loss account.

17, COMPARATIVE FIGURES

Certain comparative figures have been reclansifiod to conform with the presentation in the eurront
year's finaneinl statements which are prepared in accordanee with aecounting standards and
prineiples regulated by the Qatar Central Banle












