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HEAD OFFICE AND BRANCHES

DOMESTIC BRANCHES

Maln Branch

P, O3, Box : 1000, Doha
lalographic Address : Qatarbank
Talox : 4212 Gatbnk Oh

Fax : 415020

lel. Mo, : 407407 (27 Lines)

Mushairab

P. 0. Box : 1818, Daha
lulegraphic Address | Qatarbank
Fox : 415021

Tol. Mo, : 423643 (5 Linms)
Managaer ; 428191

Airpert Read

P, O, Box : 3252, Daka
Telagraphic Address | Qatarbank
lox ; 432339

Tol, Ma, r 328125 {5 Lines)
Manogar : 435274

Al Sadd

P. O, Box | 2384, Dahba
Talagraphic Address - Qatarbank
Fax | 444294

lal, Mo, : 420424 (5 Lines)
Manager | 420448

Qatar University / Male
fax ' B35082
Tel. Mo, : B92419/892433

Qatar University / Famale
Fax : 835137
Tal. Mo, : 892586

Hamad General Hospital
Fax | 415022
Tal. Ma. : 421517/421917

Air Force Base
Fax | 426724
lal. Me, : 322014

Maonogaer ; &51103

Umm Sald

P, O, Box : 50050, Umm Said
Fax : 771062

Tal. Mo, : 771529

Managaer | 771791

Head Office
P. Q. Box : 1002, Doha

Talographic Address : Gatarbank
Talex ; 4064/4212/4357 Qatbnk Dh

SWIFT : GHBAGAGA

Fax | 413753 - Tel | 407407 (27 Lines)

Al Khor

PO, Bax : 40030, Al Khai
Fax : 721425

Tal, Ma, : 20127
Manaoger : 721585

Al Shamal

PO, Box : 70222, Al Shamal
Fax.: 731503

Tal. Mo, 1 731244

tManagar 731430

industrial Area
B, ), Box : 40411
Fax : 400427

Tal. Mo, : 600344
Manoger 1 400343

Al Rayyan

P. O, Box : R0923
Fax | BOAROR

Tal. Mo, : BOZ0R0 (3 Lines)
Manager : BO7 804
Laclias Sechion

Tal, Mo, : ROZ7090
Al Gharaffa

P. O. Bow | 24777
Pax : BAZ 151

Tal, Mo, ; B&2%00
Manage ; B62343
Ladias Saciion

Tol. Mo, : B&2900
Exi. : 2307201

Immigration Building Office
Tal. Mo, : 874217 /874219

Daha Airport
Tal. Mos. ‘1“

Dapartura Tarminal: 425500
Agrival Tarminal @ 438011

Sheraten Gulf Hotel Office
Tal. Mo, : 328404

Sharaten Doha Hotel Office
Fox : 831104
Tal, Mo, : B31878/9

Q.G.P.C. Office
Fax : 831081
Tal. Mo, : B31218/49]253

FOREIGN BRANCHES

Lenden - City

135 - 141 Cannon Sireet
london EC4R SAH
Talegraphic Address |
Clatarbank, landon

lalex ; BB&2 14 Qatbnk G
SWIFT | MBAGBEGIH

Fox : (071) 283.1435
Tol, Mo, ; (071) 203.3911
Dﬂh“nn Raam !

Tel. Mo, : (071) 2833732

Lendon - West Ind

36 Curzon Siraal

London WIY ZAF

Talex : 298498 Qnbeur GG
Tol. Mo, : (071) 493.741 1

Paris

17 Avanue Maltignon
#2008 Paris

Talsgraphic Addrass : Gatarbank,
Paris

Tolex : 441344 Gatarbk G
SWIFT : QHBAFRFP

Fax | 4289.1858

Tal. Mo, : 43595812
Dealing Room |

Tal, Mo, : 2434.4225

Cayman Islands

P. Q. Box : 1002, Doha
Telagraphic Addrass | Qaiarbank
Talex | 4064/4212 /4357
Qaitbink Dh

Fax : 413753

Tal, Mo
432444/430324/430325
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CHAIRMAN'S
STATEMENT

Dear Sharahalders,

the results of the Bank for the yaar 1993, The Bank's assel quality and
profitability confinued fo srangihan, consalidating its confinuous growth
and bullding on its experience to improve iis servica fo furthar support
the natlonal sconamy,

Fiscal vear 1993 continued lo wiiness the recession that dominaled
mosh nT the warld, In parficular the major industrial econamies, The
impaet of this global recession was reflecied in o docrease of overall
sconomic growth and an increase n the unemploymant rale.
Preliminary International Manetary Fund siatistics indicate that the
avarage rate of economic grawth for major industrial countries in 1993
was 1,1%. down fram 1.5% in 1992,

Furthermarte, 1993 witnessed many changes in global economic
cooperalion. Qatar fained GATT (General Agresmenl on Tarits and
Trade), which was signed in order 1o liberalize international trade;
MAFTA (Morth American Free Trade Agresment), was founded; The
Eurapaan Markets made netable achisvements and South East Asiain
countries exparlenced an increcse in  economic growth, and in
particular China, which has achioved o high level of economie growth.

Despite the fuctuation in ol prices, the Qalari ecanamy achieved its
aconomic goals as set by the Government, and diversified |1s sources of
income by anceuraging the private sector fo play a greater role In the
counlry's econamic developmant,

The Bank continuad 1o grow during 1993, declaring @ net operaling
income hefare exracrdinary items and prier year adjustments of QR
241 milllon, up by 24.6% over 1992, Nel profit after exiraordinary
items and prior year adjustmants declined 10 QR. 269.5 millien from
GR.305.5 million in 1992, a decreass of 11%. This is a rasull of
ransfarring @ smaller ameun! from general provisions fo profit in 1993
compared fo thal iransferred in 1992, Total assets increased 1o
Cak.15.3 billion in 1993 from QR 14,8 billion in 1992, an increase of
3% Relurn on average assels was 1.79%. Moreover, liquid assels
amounted to GR, 5.2 billien [38.8% of tolal assats) and loans and
advances were 57 8% of total assets.

Capilal edequacy rale of the Bank was 46.7% as ol 3151 Decomber
1993 whareas the minimum rate sel by the Basil Commities and Qalar
Central Bank is B%. This reflects the strangth of the Bank's financial
pasilion and the adequacy of it reserves an provisions.




As a resull, the Board of Direclors recommend 1o pay a 20% cash dividend and o 1 per 4 share
bonus to the Sharsheldars [amounting to QR. 1276 million). This means an increase of Ownaers
Equity by QR. 211.5 million {11.3% Increase). Relurn on average Owner's Equily was 13 54%

On bohall of the Sharehsldars, the Board of Directars, the Managemaent and Siall of Qlalar MNational

Bank, | would like to fake this nﬁpuﬂuniw lo extend my sincerest appreciation and q;nlhudn far the
continued patronage of His Highness The Emir Shelkh Khalifa Bin Hamad Bin Khalita Al Thani and

i His Highnaess Tha Halr Apparent and Ministar of Defence Shalkh Hamad Bin Ehalita AlThani,

Furhermere, | would like 1o thank eur valued customers of Qatar Matianal Bank for their continued
confidence and o our Manogement Team and Siaff for thelr confinved excellence and
professionalism,

Mohamed Bin Khalifa Al-Thani
CHAIRMAM OF THE BOARD OF DIRECTORS,



H.E. Saleh Abo Dawood H.E. Yousef Kamal Haider Sulsiman Haider

Al Muhanadi
Vice-L halrman

=

a heikh Hamad Bin Faisal
Abdalla Abdul-Axiz Shea s

Al Khater
Muanaging Direciof

Abdul Aziz Salat

Mohomed Marzoug Masser Qaiie
Al Shamlan




HEAD OFFICE DIRECTORY

BOARD OF DIRECTORS’ OFFICE
MARKETING & CREDIT
OPERATIONS & SYSTEMS
MANAGING DIRECTOR'S OFFICE
TREASURY

INVESTMINT AND
INTERNATIONAL DIVISION

LEGAL
INTERNAL AUDIT
FINANCIAL CONTROL

PERSONNEL ADMINISTRATION
AND HUMAN RESOURCES

432728/414943

TELEPHONE

430240

413126
414504
413493

dl3768

350194
413876
430482

414565

FAX
413394
416577/431036

352614
413394

414943

410418

350192
352412
430574

414830



ABDALLA ABDUL-AZIZ
AL KHATER
Managing Directar

SAEED BIN ABDULLAH
AL-MISNAD
Depuly General Manager



~ ECONOMIC
OVERVIEW

The world sconomy In 1993 experienced an economic recession in
many countries, aspecially the developed couniries. The recesslon was
raflected in the decline In the real GDP where the International
Monetary Fund's (IMF) figures estimate that the average real GDP o
Developed countries declined fram 1.5% in 1992 10 1.1% In 1993,

The main recson behind the lower estimate of meal GDP in ihe
doveloped counlries In 1993 was due o the estimale o nagalive
growth of 0.2% in the Evrapean Community and 0, 1% in Japan, while
estimates  lor  devalapad
counirles showaed i
increass In tha 1okl GDP i
1993 from 5.8% in 1992
o &.1% In 1993, This weis
dus 1o an Increasa In thim
average growth from 7.8%
te B.7% in Aslo and brom
0.4% 1o 1.6% in Alfrica

The economic recession in
the Indusirial eouniries lad
fo an increase i the
unsmployment rate ta 8.3% In 1993 from 7.8% In 1992, In Japan and
the Unlted Kingdem, unemployment rates In 1993 waere estimaied ai
4.5% and 12.5% respectively. The 1993 unemploymant rale aslimate
shows that It Inereased in all major industrial counirles excepi the LUSA
where the unemployment rale was & 7% compared 1o 7,1% In 1992

Ihe increase in the unemployment rate [n Industiial countries in 1993
. considered the most Imporiant econamie problem these couniries
had foced and which had o direct and negative sffect on the world
capital and money markets,

The International money markel was alfected significantly by the
palitical and econemic developmant in 1993, The economic changis
had the premier rola In the dirsction thal the international money
market have taken; the ganeral irend in the Forex markel was the
decline in the U5, Dellar and Japaness Yen visdwis the major
currancies especlally In the last lew months of the year. One of the
maojor development was the severe flucluation in the European
sxchange rates which pushed the Europsan authorities 1o increase the
eachange rale margin range belwean 2.25% and 15% o save the
Luropean axchange rate mechanism,

As a result of the recession the world economy has experienced in
1993, espaciolly in developed countries, most of these couniries cul
the interest rates,  As an example, Japan had cut short term inleresi
wate from 3.6% In 1992 1o 2% in 1993, and long term interesl rale




from 4,5% 1o 3%, Brilain had cut the short term interes! rate liom 7% in 1992 1o 5.5% in 1993 and
long tarm interes rale from B.4% 1o 6.2%.

1993 withesiad vary Important acenemic development in the international economic cooperation ol
baih sconomic groups and blocks levals, Al the international lavel, the membars agreemant on the
Uraguay Agreement was the major achievement of the year. At the sconomic block level, NAFTA
was founded 1o include the United Siates, Canada and Mexice. Thara is no doubt that NAFTA will
halp 1o Incrense economic rade betwaon members in the fulure

1993 withessad the ereation of the European market, beside the agresmeni on the Maasiricht Treaty,
and the agreement la astablish the European Maonetary Fund which to be considarsd as a step
lowards the loundation of European Caniral Bank at a laler stage.

Crude oll prices had declined in 1993 especially toward the year end

1994 OUTLOOK

The year 1993 wiinessed o continuation of the recession that affected most parts of the world
aspecially industrial countries. Ecanomists forecast that 1994 will experience an expansion in the
sconomic growlh mainly In industrial countries which axperienced an economie growih contraction
in the last few years

The expected expansion in econamic growth in 1994 means an increose in the average real GDF of
mest countries and a decrease in the unamployment rale.  The major taol in achieving this is the
docrease In Interest rate in the European countries in arder o encourage investmanis and in lurn
aconomic growth.

THE STATE OF QATAR ECONOMY IN 1993

In spite of the unfavourable world economic and the
severe [luclualion of cruds oll prices sspecially loward
the year and and thair Influence on the econamy, the
domaeslie econamy continued to achiave s economic
goals guidad by the Government guidelines In
diversification  of sources of income and -
ancouragemeni of private sector te play an efficien
rala in the country’s economic developmant,

The Gavernmaent of the Stale of Qalar continued tha
sncouragemeni of the private sector to play an
afficient role in the counlry’s sconomic
activities and an the other hand to turn
the savings to investments  which
considered a3 a pillar in the economic




lovolopment,  Alse, the governmenl confirmed s sound financial policy of occelerating the
sconomic and soelal FrEErams,

hase programs aim 1o increase the general standard of living lor all Qatarl MNationals, This was
rollected in the general oullines of 92/93 government budget where priorty was an seclal services
programs such as new schools, housing, senlor staff housing, expansion of the water and slectricity
notwark and mainlenance and cluvuh:hprnnnl of roads, also, the government confinuad it umphmis
indusirial development 1o expand praduction base, diversily sources of Income and te privatize
mn lll Ihf_'l ﬂur\l'il_'ﬂ!i 1|'||:|‘ Elr_ﬁ\l'url'lrﬂulﬂ 15 l:lF!IErlI“EI

ha 1992/1993 government budgel revenus amounied o QR. 2,604 million while pubh:
axpenditure estimated at QR, 12,392 millon, a
lshich of QR. 2,795 millon, The daficlt in the
1992/1993 is a resull of the decline In the
svanue becouse of the decline In crude oll prices
and the emphasis of government on social and
financial programs unp|nrnm1lulrun in order to
increase the genarol standards of living of Qatarl
Mationals

Tha H-l'u'lLlr'lH |I'II.'!|I,J:'|1'I'|_||I lavel hod wilhesied a n'||:,||'-i;:q
achisvamani l‘:}l‘ tha iranstarmation aof the Qatar
Monetary Agency o Qatar Ceniral Bank, A ull
cooparahion ook I'JIH'EI'I balwaan ihe Qeatar
Confral Bank and commarcial banks in order o
snhance and stabilize the banking aclivilies




“THE YEAR IN REVIEW...
Meeting the Challenges

= Gatar Matianal Bank 13 commitied to providing Customer Service
axcallance, and as such, has continued te invest in all spheres 1o
ansure customer  safisfaction and relaln ils premier financial
position in Qatar, 1993 saw many initiatives undartaken in the
pursuil of this goal.

Oin the domaestic branching frant, Gatar Mational Bank's policy
of servicing a wider seclion of Qalarl soclety confinues fo
underpin the branch expansion and upgrading programme. As
such, studies for the renovation and upgrading of syslems waere
prepared for several demestic branches including Al Kher, Al
Shammeal, Umm Said, Al Rumailah and Al Rayyan. The
industrlal Area Branch is jargeted for a new location and a
bigger branch, reflecting the importance of the industrial Zone in
Giatar's conlinuing #conomic development and diversification.
Ta caler lo Qalarl soclety’s wishes and social mores and
cystoms, the Bank has not fergofien o develop separale Ladies
Branchas. As part of this affort, @ soparale building was
idanfified and ranted 1o house the fiure Ladies Branch al
Al-Sadd.

TOTAL ASSETS

QR MILLIONS

\one 1990 1991 1992 1993

ATMs were Installed af the Bank's offices al Qatar's prestigious
hetals — the Sharatan Doha Hatel and Rasort and the Sheratan
Gulf Hotel.

Plans are under study for further strangihening of GMBE's
demestic branch network  thraugh salaciiva apenings and
providing a full range of sarvices.

Gur International branches in Landen and Parls eantinua 1o play
an impartant role in providing Qatarl custemears with the




international sarvices they expact away fram home, and GMB is commited io upgrading the
dalivery system of these overseas branches. Aulomation of precessing and high quality elian
services are key 1o this programms,

QMB has spared ne affarls 1o be one of the leading users of upio-dale sysiems and 1993
waw the introduction of

the sophisticated ACT PROFIT & SHAREHOLDERS EQUITY
Financial Control and SFMILIONS
Manitaring package for 2500

Treosury  and Capital
Markel products. QRB
s proud of the fact iha 1860
it was the first Bank in

bath Qaler  and  the R

region to Introduce the Boo

sylam, which has d

dlready  demanstraled

ils usefulness by

roducing expenses and © HEpRORT D SHAREHOLDERS

providing a professional
lreasury Service. Our
Dealers can new offer and deliver a wider range of lereign exchange and coplial market
products and the growih of velumas in this capacity has been gratifying,

1993 saw the introduction of the SWIFT System and ihe Bank has witnessed an increasa in
thee volume of remittances handled along with & reduced percentage of ransmission errors.
As mora Banks globally join the SWIFT System, QRBE will be able to deliver worldwide
transtars in an extramaly efficlen manner,

Mo financial instilutien can rest on

its laurels or remain static, and SROWTH IN SHAREHOLDERS EQUITY
QB Is cammilied o introducing

new products and services in & Gl MilLions
marg compalitive anvironment. As
such, the Bank was the first in
Critar, to offer a unique Physical
Gold Sale service to ils clients in
co-oparation with a leading Swiss
Bank and has conducted studies
on daelivaring & sleck purchase
option  plan  which has  been
submitied 1o the Qatar Central
Bank for approval, As the GCC
scanomies maturs, there s a
growing  nead  for - more
wophisticated  capital  markel
products  and  the  region  has
witnessed the opening and expanding of existing stock markets. Plans are under way tor the
apening of such a stock market In Qatar and QNB aims to ploy o leading role in the ereation
ol new capital markel instruments. 1993 saw the preparalion ler launching of a specialis
Vahicle Finance Section cataring to the Qatari Relail market and the Bank is studying other
rolail finance schemes.
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e The Bank's Visa Credit Card
holders  benafited fream
impraved  enhancements 1o G MILLIEHE
axisting services such @i
mambarship of IAPA
(International  Alrlines and
Passangar Association),
insuronca cover  and other
axelusive membership services.
During 1993, the Bank signed
a praliminary Agency
Agrasmant with MasterCard
with launch for these cards sel
for 1994, thus providing @
wider range of Credit Card
sarvices.

LOARNS & ADVARNCES

* The yeor in review alse saw a more focused and rearganised Cradit and Markaling
initlative along specific business segmants sorving the country's larges! bank eustomer
base.  This arsa was olso successful in negefiating and arronging highly visibla
international syndicated Hnancing packages, including tha Initiatian of the US$ 200
Million QAPCO [Qatar Patrachemical Company) Ethylene and Polyathylene expansion
programme,

e Exisling business volumes cantinuad 1o grow and It was gratifying te nate that Letters of
Cradlt, Collections, and Letars af Guarantes businass naarly reached GR, 4 Billion for
1993, genaraling o revanua of GR, 10.7 Million from 6,608 transactions. The Bank aims
1o bo at the forefrant of trade finance actlvity and is placed in good stead as the werld
racassion gradually turns around. Improvements in fhe damastic sconamy and o more
concarted and vigorous collaction programme has brought in the sum af GR.51.2 Million
iram doubtful loans, and the Bank will spare no offori ot further collactions. Sale of lient
assals has also been pursued in lisu of doublful loans and this option wil also be
selectivaly pursued,

e In the final analysis, @ Financial Institutian is anly as good as its Managament and Staff.

Today QMB 15 blessed with having a dedicated and leng sarvice staff - Eu most important
resource of the Bank. In order io enhance productivity and provide scope for caraar
developmant, especially for our Qatari amployses, as part of the Hational Pragramme, the
Bank has undertaken o comprahensive staff raining and development pragramme. QnB
is the only Bank in Qatar 1o boost of o dedicated Bank Training Cenire and soma 113
staiff atendad varied courses in 1993, ranging from Cradit, Operatiens, Financial Confrol
io Office and Time Managemenl. Al the same fime, a select group of 30 stalf wara sent
abroad for further training, QMHB s commitled 1o providing ul? the necassary resources to
ensure that siaff are oble 1o adapt to a fast changing financlal and technological
anvironmant, io better sarve our layal customer base.
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AUDITORS'

T n = B

31 DECEMBER 1993

THE SHAREHOLDERS
Qatar National Bank - 5.A.Q,

Wa have audited the financial statements of Qatar Matienal Bank 5.A.Q. sl aul on
poges 22 to 28 in accordance with International Auditing Guidelines, We have cbiainad
all tha infermation and explanations we required for the purpose of our examination.

In our opinion the financial siatemenis prasent a true and fair view of the state of affairs of
the bank at 31 Decamber 1993 and of the results of its operations and the seurce and
application of its funds for the year then ended in accordance with accepted banking
praclice In Qatar as deseribed in note 2(g). Furthermore, in our opinion the financial
statements comply with Qatar Commercial Companies’ law Mo, 11 of the year 1981,

the Giatar Cantral Bank Law No. 15 of 1993 and the bank's articles of association, Also,
In our opinion proper financial records have been kept and the contents of the Directors’
raport which relate to the financial statements are in agreement with the bank’s financial
records.

Woe are not aware of any violations of the above mentioned laws or the arficles of
assoclation having oceurad during the year which might have had o material adverse
affact on the business of the bank or on its financial position.

A. Mekhael, F.C.C.A.

of Ernst & Young
Auditor's Registration No. 59
Doha, 31 January 1994
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BALANCE

SHEET

31 DECEMBER 1993

1993 1992
Mate QR'000 QR'000
ASSETS
Cash and sher tarm funds | 420,813 448,371
Dapesils wih banks and ather financial institutians 4,239,426 4,303,500
Traasury bil 4 1,274,175 -
Leans ond advaneas o customarn 3 B,B2%,372 9,388,959
Invastmsnis ) 174,584 383,105
Praperty and squipmant 7 59,757 57,337
Citha aasls ] 278,384 245,778
TOTAL ASSETS 'IE!!MI!!H 14,826
LIABILITIES AMD SHAREHOLDERS' FUNDS
Dua 1o banks and other financiol institulions ? 4,492 364 3,530,429
Cuslomar’ deposit 10 7,900,943 B,54%,992
Githar linbiliiias ond provisian for ganaral banking risks 523,292 796,111
Proposed dividands 11 56,700 &é, 150
Total liabilities 13,173,319 12,942,702
SHAREHOLDERS' FUNDS
Share capital 12 354,375 283,500
Stotulory retarve 13 154,375 283,500
Ganaral reserve 13 1,310,277 1,310,277
Ratainad sarnings 74,165 6,421
Total sharehelders’ funds 2,095,192 1,883,698
TOTAL LIABILITIES AND SHAREHOLDERS® FUNDS 15,268,511 14,826,400
p——— re———
Latters of cradii, occoptances, guaranieas
and other obligations an behall el customarns 14 3050914 4,382 570
o ————— ] =l

.. Sheikh Mohamed Bin Khalifa Al-Thanl  H.L Saleh Abo Dawood Al Muhanadi  Abdalla Abdul-Asiz Al Khater
Chaliman VieaChalrman Managing Dirscior

The aftached nofes 1 1o 19 form part of these linanclal sialemants.
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'STATEMENT OF INCOME
AND RETAINED EARNINGS

Tha atfnched notes 1 1o 19 farm pari of thess linancial statemants,

23

- L
STATEMENT OF INCOME
lifarast Incoma BR7 475 973,004
Intarasl axpenia 592, 213 o4, 92
Het Intarast Income 305,242 288,814
Chihasr Incoma 15 73,206 123,230
OPERATING INCOME 378,448 413,744
Uil and adminisiration expenses 110,708 109,670
Deprecialion 12,583 9,602
Fravislan for loan losses 4,893 49,620
Fravision for diminution in value af invesimank 3,761 -
Fravisian lor diminufion in value of proparties
acquired against advances 5,500 30,500
Frior year ilams 16 16,54% 1,728
| 53_,194 22 1_;_‘ 20
PROFIT BEFORE UNUSUAL ITEM 224,454 191,624
Unisuol tam 17 45,000 113,897
PROFIT FOR THE YEAR 269,434 305,521
me——— m—
STATEMENT OF RETAINED FARNINGS
leilanea ol baginaing af the year 6,421 4,421
Profit for the year 269,454 308,521
aws 39
Transler lo stolulory reserve 13 70,875 24,500
Viopased dividands I 56,700 b, 150
Fropawd Issus of bonus shares 70,875 94,500
[Hiaciars’ faas g 1,260 -
Iranilot to general rserve 13 - 50,371
199710 305,521
Balance af and of the year 76 145 6,421
s
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STATEMEN

T OF SOURCE

AND APPLICATION OF FUNDS

SOURCES OF FUNDS

Friom operalions|

Prafit for the yeor after Director's lees

liama nef invalving the movemant of hunds -

Popracinlion

Provision for loan losses

Provisian fof diminution in value for invesiments

Prowislon for diminution In value of properies acquired agains advances
Pravision fer genaral banking risks no longar required

Tatal genarated lram aparations

Other sources:

Mal baok amaunts ol prapaity and squipmant disposals
Disposal of investments

Total sources of funds

FUNDS APPLIED

Purchasa of propary and squipman
Purchase of invastmant
Divldands

Total applications of funds

INCREASE IN NET BANKING ASSETS

Avising from movemanis in:

loani and advances o cuslamers

Traasury bill

Cunlamers’ dapoils

Dus 1o banks and other financial instilutians

Cihar assets, liabilites and provision for genaral banking risks
Canh and shar tarm luneds
Daposits with banks and ather financial instiufian

Tha attoched nates 1 16 19 form part of thesa financial siaiements

4

Year ended 31 December 1993

1993 1992
QR'000 QR'000
268,194 104,521

12,581 9,602

4,893 49,621

1,741 -

5,500 40,500
(45,000) (113,897)
249931 301,347

1,034 1,021
202,760 -

453,727 302,348
14,139 15,723
. 213,567
56,700 66,150
72,039 295,440
380,888 6,928
(554, 694) 715,000
1,274,175 =
649,029 792,269
1161935 [1,843,857)
206,575 (336, 5B6]
275,945 (147,913)
(27,550) 131,227
[74.074) 160,202
380,888 6,928




NOTES TO THE
FINANCIAL STATEMENTS

31 December 1993

Catar Mationol Bank 5 A, s incorporaied in Qatar as a publie sharshalding eampany dnd is angaged
in commarcial banking, primarily In Gatar, with branches in the United Kingdom and France,

2. SIGNIFICANT ACCOUNTING POLICIES

a) Accounting eonvention
This financial stalemants are prapored under the historical cost consantian,

b) Foreign currencies

(i} Faralgn currancy iransactions are recorded ot rates of exchangs ruling ot ihe value dates of the
iransactions and any resuliing gains or losses are taken lo incoma.

(i) Assnts and liabilities in forsign currancias al the balance iheat date are translated of the year and rates af
exchange and any resuliing galns or losses are laken o income.

[ifi} Feraign currency gains or lowsas, reauliing lram lorward exchange contracts antared inlo inconnection with
loans and depaosits, and whichare translated inlo Golor Riyals af rates of axchonge ruling al the dates an
which tha contracts are anlered into, are jakan o inteme pro-rata avar the lerms of the contracts,

(i) Commitmants relating io ather forword exchange confrocts are franslated infe Gatar Riyals of
forward renas ruling al the year and and any resuliing gains of losses are faken io incame.

i} Investmenis
fij Trading inveiimania
Trading Investments are stated of the lower of cost and markel value
(i} Leng mrm investmants, invasiments in affillaied companios and reaiury bills
Long ferm nvestmanis, invesimants in affilioted companies and freasury bills ore siated of cosi with
pravisian anly being made lar any parmanant decline in valus.

d) Depreciation
Fraehald land Is nat depraciatmd. The cost of other praparty and aquipmant s depraciated by squal annual
instalmanis avar ihe aslimaiid uialul llves of ihe aasels,

8] Revenue recagnition
Intarast racaivable and payable is recagnised an o lime properion bass, laking account ol the principal
outstanding and the rote applicable. Cvardue interest is deferred and |s loken 1o incoma whan the ameount is
cansldared recaverable, Comminian and other lees recalvable of payable are recegnised when dus,

f) Provision for loan losses

Specific and general provisions for loan losses ore made on the basis of a confinuous approlsol of the lending
patfelio, having ragard 1o the bank's pravieus exparience, currant scanamlie condifons and Gatar Cantral
Bank regulations. Tha ganaral provision covers bad and doubiful debis which are likely to be present in any
portfalia of bank advances but which have nal yai bean specifically idantified Provisians are applied 1o write
off all advances when all securlty has been realised and further recoveries are considered 1o be unlikely.

@) Pravizion for general banking risks
The bank holds a prevision e cover unlerasesable rsks and contingancies. This pravision (s shewn in the
balance sheat under the heading “other liabilitles and provision for general banking ridks®.

h) Employees’ terminal benefits

Prawision is made for amounis payable io amployess in accordones with the bank's regulaiions and caleulated
an the basis of employess’ accumuloted perlods of service of the balance sheel date. The bank's regulations
pravide far an amaunt greater than the minimum required by the Qatar labour Law.

| ) Intarast rate swaps and forward rate agresments

The bank anters Into interest rate swaps and ferward rate agresmants 1o maat the nesds of i cuslaman

and 1o reduce Iy sxposure 10 Interest rate rlak. The swops and lorward rale ogreamants reprasant

canirmets 1o axchange intewat camputed an notional amount, The interest recalved or paid s recognid over
the lif of the coniracts and is included in inlerast incoma or expansa.
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3. CASH AND SHORT TERM FUNDS

1993 1993

aRr'oond GR'000

Canh in hand and an currant aecount wilh athar bark 181,878 155,480
Cash and deposits with the Galar Cantral Bank 230 935 202 491
420,813 AdB, 371

——

4. TREASURY BILL
This omount represents o treasury bill repoyable by the Government of the Stote of Gatar on 3 June 1994 and

baark Inleraat al cammarcial rala

3. LOANS AND ADVANCES
Loans and advances are siated nel of deferred inlerest and specilic previsions lor loan loases af GR 455 million
and ganaral provisian for loan losses of QR 180 million

6. INVESTMENTS

1993 1992
QR'000 QR'000
Trading Investmants 3,625 3,640
Iwasimants in abfliotwd crmpaning 13,858 14,021
Lufllg tmftiy (Hviatmnnis 143,047 | 58 437
Bonds 4,340 211,440
184, 898 87 658
Provision far diminullan n valui of nvadlmans 59,3 14 [4,553)
176,584 383,105
7. PROPERTY AND EQUIPMENT
The estimated useful lives ol the assets for the colculation of depreciation are as lallows:
Frashald bulldings | 25 yoars
Furniiure and equipment : d o 7 years
Vahiclaa : 4 yearn
Freshold land and Furniture, Equipment
buildings and vehicles Toral
GR'O00 GQR'000 QRrR'000
Cait ¢
Al 31 Dacambaer 1992 &y (159 a0,271 124,330
Addiilons ndurinP the year FAa83 8,284 16,139
Coit al :'i:lpﬁm i 139 {2.02%) (2. 168
Cout of transher 1o other assels 500 - (500
Al 31 Dacamber 1992 73,273 &d,528 13%.801
Dapraciation:
Al 31 Decambar 1992 38,024 33,067 42,093
Chaige lar the year 2 847 .73 12 583
Euhrng hdilpnu]i [213) (1,419 (1,833
Al 31 Dacambai 1997 38,470 dl.374 B0, 0dd
Ml book amounts
Al 3] Dacambar 1993 34,403 25,154 5o 787
— ———— ———— — == =2 = — ]
Al 3] Decembar 1992 20,033 27,204 57,237
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8. OTHER ASSETS

1993 1992
QR'000 QR'000
Proparties ocquired ogoinst advances (pending sole) 104,079 102735
Prapaymants 8,450 4,035
Oihars 167 855 138,458
278,304 245228
2. DUl TO BANKS AND OTHIR FINANCIAL INSTITUTIONS

19931 1992
QR'000 GR'000
Curtent account and demand dapesits 33,264 200716
Depenils maturing within ene year 4,639,098 3,329,713
4,692,164 3,530,429

10. CUSTOMERS’ DEPOSITS
1993 1092
QR‘000 GR'000
Damand H;n‘lﬂl"l in Qatar Riyals 1,598,267 2,016,525
Savings and fime daposits In Glnlnr Riyals 2,479,064 2,141,170
Daposits in Fnrlinn curranc lms 4,023,432 4,392 292
7,900,943 B 549992

11. PROPOSED DIVIDENDS

The direclors proposed a cash dividand of 20% (QR 20 par shara) (1992 : 35% - QR 35 per shara).

12. SHARE CAPITAL
1903 1992
QR'000 QRrR'00
Autharived, issuad and hlly paid 2,835,000 ordinary
sharas of GR 100 sach 283,500 19,000
Propased bonus ivue 70,875 24,500
354,375 283,500

—_— =

The Governmani al Qalar holds SM qi ihe :lfdlnnr:f sharas af the bank.
The Baare el Dirsciors hova cr banus issua equal 1o QR 70,875,000 on the basis of 1 ardinary
share for evary 4 shares held (1 "?2 ﬂlﬂ ©4,500,00 on the baus of | ordinary shae lor evary 2 shares hald).
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13, CHANGES IN SHAREHOLDERS® FUNDS

Shara Sratutory Ganaral Rataind

capitol rosarve rosarve sarnings Total
Qr'000 QR'000 QR'000 QR'000 QRr'000
A1 31 Docambar 1991 189,000 | B9.000 1,259 904 421 | &dd 327
Pralit far the ymerr pund af proysaied
dividand ond direciorn’ fees - - 7 249,371 219371
Tronuler lo dohilory reserve - 94,500 - (%4, 500 -
tiii of bani thee 24,500 r = (4, 500 o
Tronsler o genaral resere - - 50,37 |50,371)
Al 31 Decamber 1992 203,500 203,500 1,310,377 #4371 163,498
Frohit lor the year net of proposed
dlividonds ond dimcion’ fees - - 211,494 211,474
Trondhat ks salulary rierva - JOn7E - |?ﬂ,l!?5 -
Iuau ool laniis sheirss 0075 - - 70078 -
A1 31 Decomber 1993 154,374 1543758 1310277 74,145 2,093,192
Th :Tnlurmr rasarve |8 not avallable for distribution sxcept in the manner stipulated in the Qatar
Commarcial Companias’ law Ma, 11 of 1981
14. COMMITMENTS AND CONTINGENT LIABILITIES
1993 1992
QRr'000 QRr‘'000
Laiters of cradil 2,661,110 3,571,100
Guaranises and acoeploncoy 1,204,704 811,470

3,759,918 4,362,570

Tha bank alio had commitmants in the normal course ol business lor the following lerward contracts and
other financial Instruments.

1993 1992

QRr'000 QRr'o00

Forward lorelgn sxchange and bullion comm/imants 8,208,549 14,703,939
Botional principal amaount ol inlerest rote ssaops ond lareard

[ole agresmants 2092183 1,933,915

15. OTHER INCOME

1993 1992

QRr'000 QR'000

Fass and commiions 18,374 26718

[fvwilinant inéarmn 11,113 23,677

Mgt galng from dealing In farslgn currenclas d4,46%8 592410

Othin sparaling incams 2021 13,004

71,206 123,930
[ — |

16, PRIOR YEAR ITEMS

These (lms include amaunis sutstanding with carrespandani banks af QR 12.5 millian which wara
raleaied ja Ineaine in priar years and which hove been reinsialed during ha curreni yeor.

17. UNUSUAL ITEM

During the yoar the bank iranilarred GR 45,000,000 (1992 QR 113,897,000| Ireim thi presviaians Fen
ponoral bunlr.lr\g riika e Incama, :

18, DIRECTORS' FEES

In 1992 direciors’ less omouniing o QR 525,000 and sxecullve commiites lees ol GR 210,000 pald 1o the
mambaors af tha Beard al Directars ware ineludad in ﬂlnurl,':' ane adminiarealian arpanio,

19, COMPARATIVE FIGURIES

Cartain of the prior year omounts have besn reclossiliad 1o conform with the presantation in thecurren! yeor
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