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CHAIRMAN'S LETTER

It givas ma graat pleasure 1o pragant 1o you thi Twnnw Sixth Annual Heport and the
results of the Bank for the year 1990

During the yaar, a number of important changes took place on the International and
Local Markets. Internationally, aconomic decling continuad to charactarize U.S, and
European markets. Banking industry decline was strongast iri the U S, and Australia,

Evants in Eastarn Eurape had their effects on tha World Econamy as now obligations
and committmaents further burdanad Western Europe and its Banking Sectar, in
addition to the apaning of new Financial Markets,

Locally, Gulf and Qatari aconomies showed little change from the prior year trend,
5:;:1;1% taha Gulf War had advarse economnic effects on the International and Gull
as, -

Qatar National Bank, despite the prevailing economic situation, eentinuad to grow,
daclarning nat profits of OR. 217,5 milliop for 1880, an increase of 5% over tha net
profits af 1989 (QR, 207 million), As a rasult, the Return on the Bank's Assets was
1.83% and the Return on avorage Shareholders Equity reached 16.5% Total Assets
increased to QR. 11,858 million in 1990 from QR. 11,095 millian in 1989, an incroase
of 8 9% compared to 2 7% in 1989,

Qatar National Bank achiaved notable progress among international and Guif Banks.,
Full computarization was implemantad during 1990 covering all branches
Impravements in Automated Teller Machine services and numbars ware made and
maore local branchas ware set up,

During 1990, the Bank directad ts atteéntion towards Professional Davaloprment,

theraby setting up & Professional Developmant Center with the abjective of training

Qatari Bankers on modarn banking techniques. The first training course was held |
during 1990 with participants from different dapartmants in the bank,

Moracover, Qatar National Bank, in an effort to provide its customers with the most |
LJD'IQ*'I:-'MB sarvice possibls, E] currantly in the process of introducing Homa Ennhmg
Sarvicas in addition to its exisiting sarvices.

In closing, | would like to express our deop gratitude and sincere thanks to His
Highnass the Emir, Sholkh Khalita Bin Hamad Al Thani and to His Highness the Hair
Apparent and Ministar of Dafence, Shaikh Hamad Bin Khalifa Al Thani for their
continued support.

| would also lika 10 thank the membaers of the Board of Directars for thair afiorts and

spacihically | diract our thanks to H.E Abdulla Khalid Al-Attiva, the Govarner af tha

Eﬂm.r Monatary Agancy, far his nine years of service and dedication as General
ANAGAT.

Finally, | thank tha Bank s managemant and staff lof carrying out their duties diligently
and efhcantly,

Abdul Aziz Bin Khalifa Al-Thani
CHAIRMAN




1990 ECONOMIC HIGHLIGHTS

Waorld economies continued to suffar in 1980 fram the economic slump experienced in
1989, This was aggravated by the consequences of the Gult crisis. Praliminary
astimates indicate that the growth rate of total world output increasad in 1990 by a
mare 2.3% as against 3.6% in 1989 and 4 4% in 1988 This rasulted in & genaral
incraasa ol unemplovmant levels in most industrialized countries and a slowdown @
the prograssion of world trade volume which increaasad in 1990 by only 8.6% a5
against 7.2% in 1989 and 8.1% (n 1988,

The August 2 invasion of Kuwait by the Iragl army and the resulting world erisia that
fallowed this painful event accaleratad the deteroration of world economias, This
affactad tha industralized as wall aa tha devaloping countries, direatly and indiractly,
and croated a climate of uncariainty and doubt about the futurs, rﬂ!—.ultrng in tha
pastponement of investment or purchamng decisions, This was claarly mirrared By all
agonomic indiceés and affected warld stock markets as wall as oil prices wharae tha
psychological factors and the political news bacama paramount factors overshadowing
the fundamental elemaents which should detarmine the buying and saliing decisions

This phanomenan has been
particularly clear \n the
dizsorderly increasas in ol
pricas which followed the
Iracy invasion of Kuwait
despite the fact that tha
athar OPEC countrins and
tha |ntarnational Energy
Agnnnv ineraaged thair
; ‘ \ i output to companaata for
LR - & o i B | the stoppage of Kuwait and
, Sy Iraqi oll flew, Thase price
l' ' ‘ ; I incraasas, which did not
. -._'.l"':" oz hava any valid gconomic
.ﬁ'—'- \ justification, sanoushy
M . o et damaged the economigs of
sovoral devalaping countheas
and increased the already
ex12URg stfaing on sagmeants
of industnalized countrias
foonNIMas

'-..‘.Ill

The Ermnn Divean
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Hawavar, although tha Gulf ensis had a direct and visible etfect in the detanaration of
world aconomias, other factors played a significant role in this respect, such as tha
stalled GATT (Ganeral Agrasmant on Tanfls and Trade) negotiations, the crisis of tha
banking industry in the U. 5. whera, atter the fallure of the 5 & L Associations, doubts
ware ralsed about the financial health of o number of U, S banks, tha future of
‘Parastrolka” in the USSHA, and the eost of tha return of the Eastern Europaan countries
to the free markat economy. All these concerns added to the uncertainties and caused
aevare dislocation in parts of the world aconamy, sapping confidence and ancouraging
a “wait and soe” attitude highly datrimantal ta sconormic prograss,

The fight againat inflation, on tha other hand, was rather successful, Tha increase in
tha cansumear price indax in the industrinlized countrias fell from 4.4% in1989 to 4 2%
in 1590, while, in tho devaloping countrias, estimatés indicate a decreasa from 104.1%

in 1989 ta 71% in 1990, Daapita this ralative success in fighting inflation the

devaloping countries as a group, and aspecially Latin American and African countiies,
gontinuad to suffer from tha burden of their foreign indabtadness and budget and

balance of paymant deficits added to the aggravation of thair unamploymant levals
with 18 pernicious affects on thair intarnal political stability,

Eastarn European countrigs continued thair uphill fight ta raturn to a markat-arianted
ecanomy and attained some reasults in their privatization affarts and improvemant of

productivity.

Imerast ratas of major currencias showed divergent tendancies. 3 months Starling
Pound interest rates remained practically unchanged at their levals of 1989 for most of
1880, baginning a decling in tha last months of the year, though sull ramaiming at much
higher levels than those of othar major currencies. The US Daollar 3 manths interest
rates rosae inthe first half of 1990 than revarsad ths tendancy in the subsagueant
manths, The Japanesa Yan 3 months intarest rates showed an almost continuous
uptrend during 1980, The D.M. 3 months Interast rates pursued thair ascension,
aspacially ovar the last quarter of the year.

Foreign exchange rates were also efratic though with & constant tendency tawards tha
datariaration of tha US Dollar value to tha other Culreéncies, aspacially tha EIEHIHE
Pound and tha Deutscha mark

Stock axchange prices, espacially during the second part of the year, waere highly
arratic, moving up of down on tha basis of palitical néws in rélation to the Gulf éngis




The Qatari =
Economy in 1990

The aconomy of tha Stata
of Qatar is tind up 10 the

world aconomy ns
evidanced by tha large
partion represantad by tha
=tata’'s forewgn tranaactions
in tha country's GKNP
Hawewar, despita this
cloas relationship, the
Qatarl economy was abla
1o surmount without undue
prablems the world
aconomic slump of the
firat six months of 1980
thanks to tha sound and
prudent policies of the
Govarnmant undar tha
wisa guidance and
leadarship of Hia Highnass
the Emir Shaikh Ehalifa bin Hamad Al Thari

Tha Morh Fasd Gag Daevelaprment Sroject

Az in the past yoars, the agton of the Governmant simad at reaching a harmaonious
and comprehansive developmant of the various segments of the national econamy
Praliminary astimatas indicata that the total expenses provided for in the 1990/1991
budgat will amount 1o QR 11,709 Million while the revenues are estimated 1o reach
around QR 7,780 Million, This difference between the revenues and expenses reflects
the datarminad policy of the Governmant to continue providing and developing the
gconomic. financial and social basis for the future development of the country with
amphasia givan 1o aducation and health, Special encouragament is also given to the
private sactor aBiming at having local entrépranaurs paricipate activaly in Lil;ly'ulfj”lng
the country's industrial sactor




As a result of the August 2 invasion of Kuwait by lragi forces, and similar to the case
with ather Gulf countries, the banking sector in Qatar faced significant withdrawals of
daposits and increased damand for foreign currencias, aspacially U 8. Dollara. Tha
banking sector was able to cope suscasafully with this situation with the cooparation
and undar tha asgis of the Qatar Monetary Agency, Confidence in the banking sector
inreased 88 a rasult of having baen able to face and overcaome this crisis. The Qatari
Riyal, which is mare than 100% coverad by foraign curréncias was unscattarad and
ramains strong.

1890 witnessed a number of achisvements in the economic sector, Estimates of
aconomic indicators show encouraging results in achiaving a maora divarsifiad
aconomy, lass depandent on oil exports as wall as an increase in the share of the
non=oil sactar of tha countiy's G. M. P.

Tha Nerth Fiald Gas project has been progressing satisfactonly and, upen complation
of tha first phase In 1991, is expected 1o produce 800 million cubic metars daily of light
gas for both local consumption and export markets. Complation of this project should
attract a nurmber of foraign companies 10 Qatar 1o participats in ralated various
industrial projects,

In addivon, a number of large projects wara initiated in 1980 the QR 200 million Qatari
joint stock company for Processing Industries was created 1o invest in a number of
charmical and down-stream patrocharmical prajects, the QR 1 billion Catar Electhcity
and Water Company was sat up to develop electric genaration and water desalination,
and the QR 40 million Tounam and Recreation Company ‘was created to davelop
racraational facilities and tourism infrastructure in the Wast Bay, The private sector will
b playing an important role near the Governmant institutions in funding and
davaloping these prajects.

Cooperation and consultation with the othar mambar countrias of the Gull Cooparation
Council continued 1o devalop and to strangthen, The GCC countriea summit maating
hald in Doha from 22 10 25 Decembaer 1930 stressed the need for incroased
cooparation in order 10 spead economic integratiaon, create a4 common market with
unified trade policies and improve the rélationship and collaboration batwaen tha
mamber countrnes




A REVIEW OF THE BANK'S OPERATIONS

For Qatar National Bank, 1980 was a Year of Solid progress, Wa concentrated on
placing the Bank's Oparations on modearm age technology and completaly automated,
lirikad the Braneh Netwaork Systam on-hine and intreduced tha TELLERS as a moda af
oparation in the Branchas Ehﬂﬂﬂﬂlnﬂ our activities in Qatar, and 'G'ﬂlf".l'lf'”.'.l QUr presence
in the international markets was our second objective

Wa upgraded our Branch Retalling Operations, expanded our automated Tallar
Machines, introducing the First Drive-Up Automated Teller Machine in Qatar, We
gugrmantad our managemant information syslams, VWe starnad work on révamping our
Cradit and Marketing Division in order to improvae our Cradit and Loan portfolios by
improving quality and divarsifying. Wae incraased the range and profitability of our
Tréasuiy activilias.

Expanding Retailing Operations

During 1890 Qatar National Bank's Retail Branch Network continued to expand with
the addition of thiae naw lecations in the Industial Araa, |LP.NA, and Arfival Hall i
Doha Intarnational Airport

The Bank now has 18 locations 1o
sarvice the commargial and rataill
carmmurity in Oatar

To complamant our Branch netwaork,
Wi Py axpanded our Autamatic
Tallar Machine Installations to 15
locations throughout the State of
Qatar, On-line linked and operating
24 hours, 366 days a yaar, with tha
first DRIVE-LIP ATM in Qatar baing
ingtallad at our Main Branch in Daha

. Drive-Up AT
As part of our Bank's strategy 1o il

anhancea its alficiency and cantirm its leading position in tha local market, a new
Branch was openad in the busy Industrial Area, a Banking facility location started
oparations in tha EJE]‘JHI"[mBﬂI ol Immigration, Naturalization and Passports, and
another in tha Arrival Mall of Doha International Airport, Wa hava complatad tha
ranavation ol our Al-Sadd, Musheireb and Airport Road branches, and have staned
ranavation work at our Main Branch. This coupléd with the complete upgrading of our
BRANCH NETWORK SYSTEM, where our sutomation was completad, and all the
Branches as well as Oparating Units of the Bank are now running ON-LINE, linkad ta
our Maimnframe Computer housad at our EDP Dapartmant in Haad Office

14




E!'\f virtue ol our alactronic data
procassing developmants and
the rievd software installed -
WATAN| RETAIL BANEING
SYSTEMS - we have ravarmpad
tha oparating guts to revive
around the TELLER concapt,
Whare our Customars can
addross aono singla atation which
s cornpletely capable of
partorrming all their banking
tranaactions, instead of tha old systam which was sending the custamar chaging his or
hear tranaaction to a minimuem of four atatleans.

hlain frama Computer Room

The new software also provides the Bank, on top of all other facilites and
improvemants, with an ON-LINE SIGNATURE CAFTURE & RETRIEVAL faciiity,
allowing the Teller to venfy the spaciman signature of customars at the point whara
the sarvice 18 required

During 1990 the Bank also expanded the |asuance of its own VISA CARDS - both
Prarmiar and Clasaie.

In 1891, we plan to even further expand on our Branch natwork where Banking
Locatons will be astablishad in the Headquarter's buillding of O.G.P.C., s new Branch
at Al-Gharrafa area will ba oparational during the first Quarter, while work will
commance on naw bulldings for our Al-Shamal, Al-Khar, Al-Rayyan and Umm Said
Branches. Ranovation of our location at Hamad Hospital should be completed at the
sama hima

Marketing and Credit Department Activities

The contraction in ganardl Dusinass
activinas maant that account officars
had to axart oxira aflort 10 attract new
Business in 1880, With the continuad
festraint in public spending, QNB had 1o
oxtend spacial atlantion 1o those
contractors who obtainad housing and
athar public work contracts. Our
compatitiva pricing played a rola in
spouring business, but the efficiant
sarvioe givan Dy our account alficers

Af snikd Branch
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| and supporting departments ensured
that wa waon 8 good poartion of the new
businass comparad with aur
compatitors

Maintaiming and upgrading our 8xiating
portfolio was also demanding, Our
account officers worked very closaly
with the Cradit Departrmant stall in the
continuing process of avaluation and
Arrport Raad Branch Inlanof |:|||:||:|1:|m;| aur portfolio, Maraover, our
acecount officers parformad axtramely wall both in sscuring new trade and contractor
finance business and participating in maintaining and upgrading our axisting portfolio.

In 1991, wa axpect 10 sas oven bettar results fram our account officars who now hava
axcallant asparianca in providing sapyces 1o a8 damanding group of cliants Ot
amphasis will be directed to financing trade (inside and outside Qatar as our clients
requira), and providing competitive financing packages for contractors.

The Cradit and Loan Administration Departmaent continued 1o play an Integral role in
providing clients with a professional service.

With the strangthening of its Loan Quality Unit, the Departmant is now sufficiently
efuipped 1o assist customers wharever neaded - with a pragmatic and positive
approach 1o each chant's peads,

The Department's central functian 1o the Bank's domestic assat porifolio was
atfangthanad by additional profassional managanal skills in pra-fact credit functions
and loan adrministration

Maw computar tacilities have anablad the Dapartmant to 56t up 8n alactive
manitanng system 1o detect potantial problam 10ans 83 quickly a8 possible and take
hmﬂ""f action to minimize the risk of deterioration. Adagquate syatems have baan
intraduced to provide regular managemant infarmation an the overall conditions of the
laan portialio.

Treasury

1980 was a yoear of significant changa for the Treasury activities of QNB. To support
the strong expansion of the Bank's international business, a substantial incraasa in
money market turnover and a diversihication into naw currencies and treasury
instrumants was required, This was mada available by the addition of axtra qualified
dealing personnal,

Muoraovar, tha opaning of offshore banking facilites in the Cayrman Islands did help the




Bank in offéring more compatitive

interast rates, and odd a naw
prasance for the bank in tha
intarnational arena

During 1891 wa intend to raciuit
additional senior dealars in ordar
1o expand our prasance in tho
foreign exchange markets and will

Blsa incraasa ouf Trading in
salectad off-balance shaat
instrumants

Mﬂ.ﬂpﬂ War Dhialing Foorr

W KEapt manpowar under clgse cantral in 1880, Howavar, wao racruited nigh calibra
ataff fram intarnational markets to moal axpansion in cartain areas such = markating,
cradit administration and data processing. Within our manpower objsctives and ir
pursuance of the national palicy of Clatarization, we appointad a vary salective group of
univarsity graduates to our training programma. In additian, the Bank will encourage
cammarcisl college graduatés to |oin a trainmg plogramima which 8 custom designed
far tham

In line with tha OBtanzation policy, plant vware [aid 1o grepare compatent Oatsfs or
first-line, middle and 1op Managamant pasiiions The continuing expansion of this
programma will ensure the supply of expartiae and skills required for the future. Within
thes next four yvaars we intand (o raise the propartion of Gatan amployeas 1o one-hall of
tha Bank's {oal manpowar (pragantly thay are 23.7%)

Training

Qur Davelopment Canter will b satting the standard for all financial institutions in
Qatar, The customizad programmes should attract numerous applications fram Qatar
Graduates wishing to make a dedicated
commitmant 1o further education and
fogana .':nt:!:fyung and rewarding
carear in banking

Tha Devalopmant Cantar will contnus
to enhance operating efficiency with,
for example, 18 1allar raining courses,
and by arranging for smaff 1o participate
In seloctad profassional coursas
availabla world-wida,

Al BEgdged Braneh ntasngy
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BALANCE SHEET

as at 31at Deceamber, 1990
Note 1980 1889
QR' 000 QR'000
Assets
o rm——
Cash and due fram banks 3 4,938,223 4,833,708
Trading securitios 37.267 44,076
Loans, advances and ovaerdralts 4 6,345 608 6,111,248
Accrued Intarest and other assats 5 289,923 220,5M
Inviatmant sscurities 8 185,121 44 386
Fixad assats 7 60,067 41,00
Total Assets 11.856.099 11.095.080
e —— T ——
Liabilities
Customar pecounts and provisions
far contingencias 8.536.771 7,628,907
Dua 10 banks 1.662 308 2.011.748
Proposed dividend 66,700 25,200
Aecruad Intarast and othar linbilities a8 279,325 261,104
Total Liabilitias 10,426,104 9.824,959
Shareholders' Equity
Shara capital ) 189,000 169,000
Statutory reserve 10 189,000 189,000
Ganaral reasarve i1 1,046,674 886,700
Ratained sarnings 6,421 6,421
Total Sharaholders’ Equity 1,430,995 1,270,121
TOTAL LIABILITIES AND
SHAREHOLDERS' EQUITY 11,856,099 11.085,080

Tha notes on pages 21 to 25 form part of thase financial Statements

Thass financial satements warn approved oy tha Board of Direciora on 23rd Fabruary, 1881

Saleh Abu Dawood Al Muhanadi
Deputy Chairfman

Hani Oaman El-Dana
Ganeral Managar

The report of the Auditors s set forth on page 26.
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STATEMENT OF INCOME. EXPENSES AND APPROPRIATION
for the year ended 31at December, 1930

Mats 18980 1989
QR'000 QR'000
Income B
Interast aarned a65.177 848 ERO
Inlarast axpanss {640,833) (BB6 829)
Nat intarast income 318,3d4d 291,621
Other incoma 13 B4,209 657,213
Net interest and othar income 402,553 348,834
e e ———
Other Operating Expenses
Ganeral and administraticn expenses 14 (178.7863) {136,971)
Dapreciation (6.226) {4,042
Total other oparating axpanses (184 979) 141,813
Net income 217,674 207.021
Retained aarnings brought farward 6,421 6.300
Available for appropriation 223,996 2133
L ———— e ——
Appropriation
Transfer 1o statutory reserve - 63,000
Proposad dividend 8B, 700 25 200
Trans{ar 1o shara capital - 63,000
Transfer to general reserve 160,874 £5,700
Retainad aarnings 8,421 8421
223,998 213,321
L — = e ——

The notes on pages 21 to 25 form part of these financial stateéments
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STATEMENT OF CHANGES IN FINANCIAL POSITION

for the year ended 31al December. 1990

1990 1989
QR'000 QR'000
Source of funds
Net incomea 217574 207.021
Itama not |ﬁv'¢bi|nwﬂg tha
Moyamant O TUnos.
Depraciation 5,226 4,842
Funds generated from oparations 223,800 211,863
e I e}
Application of funds
Dividands paid 25,200 31,500
Mat increasa in banking assats 198,600 180,363
223,800 211,863
R —
Increase/(decrease) in net banking assets
ICaah and dua from banks 304 425 (973.419)
Trading and invastment securities 143,926 (13,849
Loans, advances and overdralts 234,260 1,198,566
Fixed and othar assats 84,634 79,5663
767,248 290,851
Customer accounts and provisions (1,009,884) 269,133
Dun to banks 455,440 (332,5936)
Aecrued intarest and other abilites {18,221} {45, 686)
198,600 180,363
[y e T —

Tha notés on pages 21 to 25 form part of these financial 1818Ments




NOTES TO THE FINANCIAL STATEMENTS
for the year ended 3181 December. 1880

1. Legal status and principal activities

Qatar National Bank - 5.4.0. ("the Bank’) was incorporated in Qatar as a share company
undar Amir Dacrae No. 7 issuad in 1864 and s involved in commarcial barking
activities. The Bank operatas through its branchas in Qatar, Unitad Kingdom, France
and Cayman, .5 A

2. Principal accounting policies

Tha principal accounting and reporting policies of the bank confarm with genarally
accoptad ni:i:nurll'.h'ln practica withun the DEHH""H ||'I'UUETT"_|I'-

a) Accounting convention
Tha financial statamants are prapared undar the historical cost accounung rules,

b) Incoma and axpanses
Income and expanses are genarally recognised on an accrual basis

a) Provision for loan losses

The detarmination of the specific elemant of the provision far possible loan lossas is
based on a detailed appraisal of the loan portfolio and s considerad adequate 10
provide for idantified potential loan losses.

In addition, a non spacific provision is also made to cover risks which, although not
spocifically identified, are inharant in the partiolio of advances. In the opinion of
Managemeant, this provision I8 considerad adequate to also cover any potential loss
thot may arise as a result of unforeseen circumstancas. This non-spacific provision Is
included in "Customer accounts and provisions for contingencies.”

d) Foreign currencies

Asgats and habilities in foreign currencias are translated into Qatar Riyals at rates of
axchange ruling at tha balance sheoet date and the résulting gains and lossas ara
includad in the datarmination of incoma for the yaar

Forward exchange contracts outstanding at the year-end date are valued at spot rates
of axchange at the yaar-and date and the resulting profit or losses are included in the
datermination of incoma far tha year.

a) Depraciation

Fixed assets are depraciated on a straight line basis over thair estimated useful ives as
foliows:

Yonrs
Land not applicable
Buildings 26
Furnitura and aquipmant dto7
Maotor vahiclas 4
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f) Securitiaa

Trading securities are valued at the market rate at the year-end data; the ansing gains
and losses are includad in "Othar Income’. Investmant sacurities afe stated a1 cost, .
laas any provision which, In tha apinion of the Management, |8 necessary 10 recognise
any impairment, other than temparary, 10 the value of these securities. Invastmant in
the aquity of an associate company 1@ accounted for using the aquity mathod.

gl Tarmination bensfits

The Bank makes a provision for all laaving indemrities payable 1o amployees in -~
accordance with the Bank's regulations and calculated on the basis of the individual s
pariod of sarvice at tha yaar-and data. The bank's ragulations provide for an amount

graater than the minimum requirad by the Gatar Labour Law. The proviaion i3 included
in *Accruad intarast and othar liabilities’

h) Interast rate swaps

Tha bank has antered into Interest (ata swaps as a 1ool 1o manage interest rate risk.
The contracts rapresent an exchange of interast paymants and the undeflying prineipal
balancaes of the assets o liabilites are not affected. Net settlement amounis are
rapartad as adiustmants to interost iIncome axpansa,

3. Cash and due from banks

This item includes an interast-frae statutory reserve deposit with the Qatar Manetary
Agency of OR. 214,947,000 (1988: OR. 166,414 577 ).

4. Loans, advances and overdrafts

Loans, advances and overdraits are stated net of the specific provision referrad ta in
note 2ic) abave

5. Acerued Interest and other assets

1980 1989

QR'000 QR'000

Accrued interast receivable 127,409 151,351
Bullion accaums with banks 20,808 20,089
Prapaymants and other accounts 19,993 24,988
Properties acquirad during the yoar * 121,713 kb
289,823 220,871

* These represent acquisitions made in settlement of debia and stated at
Managamant's valuation pn a fair market basis.




B. Investment securities

Markatable sscunties
Eguitias and bonds

18980 1989
QR'000 QR'000
16,420 14,465
178,701 29,921
198,121 44,388
S N

Inveatmant in équities includes an amount of OR. 14,921,248 (1985; OR. 9,366,499
invastad In Gull and Oceidental Investment Carmpany S.A., a campany Incarporated in
Ganava In which tha Bank holds ana third of the paid-up shares and is reprasented an
its Board of Diractors. Tha principal activity of tha Company 8 16 manags investrmant
portfolios for institutional and private aliants

7. Fixed assets

Cost

Accumulated
dapraciation

Mat Book Valuae
31 Decombar, 1880

Mat Baok Valuo
31 Dacambar, 1989

Fiiriflura & Maotar
Land Bulldings  Egulpmant Vahilalss Tatal
QR'000 QR'O00 QR'O00 QR'O00 QR'000

20.881 38.444 44,643 2,024 106,892

3b,224) ({18,843) {76B) (65,836}
20,881 3,220 24,700 1,266 60,067
. — . — E—

20,681 2,076 17,038 1,006 41,001

8. Accrued interest and other liabilities

1990 1889

QR'000 QR'0c00

Accruad interest payable 142,047 117,341
Customars' bullion accounts 20,884 18,730
Other liabilities and provisions 116,394 124,033
278,328 261,104

— e ' L S




9. Share capital

Isgued and paid up: 1,890,000 ardinary shares
of QR, 100 aach lincluding 1,750,000 sharas
issuad as bonus shores)

1980 1988
QR'000 QR'000
189,000 188,000
N —— I

The Govarnmant of Qatar holds 50% of the ordinary shares of tha Bank with the other

50% held by the public,

10. Statutory reserve

Balance at 1at January
Transfarred during the year

1990 1989
QR'000 QR'000
189,000 126.000
. 63,000
189,900 189,000

In accardance with the Qatar Monatary Agency requiremants, a non-distributable
statutory reserve has been craated in an amount agual 16 the share capital.

11. General reserve

Balance at 1st January
Transterrad during the year

12. Contra accounts, commitments
and contingencies

Letters of credit
Guaranteos and accaplances
Othar itarms
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1980 1989
QR'000 QR'000
885,700 830,000
160,874 66,700
1,048,574 885,700
1990 1989
QR'000 QR'000
1,001,602 660,778
988,646 592,724
83,736 172.815
2,084,884 1,426,317




In addition to the above, the Bank had commitmants in tha normal coursa of busingss

under forward contracts st the balance sheol dote as follows

1950 1589
QR'000 QR'000
Forward purchase of foraign currencias and bullion 1,497,269 1,260,172
Forward sales of foraign currencies and bullion 1,498,979 1,260,480
e —
Matuonal poncipal amount of intarest rate
SWap agreamant 1,341,963 1,162,470
—— L SedanS =Y
13. Other income
15390 1885
QR'000 QR'000
Faraign axchanga profit 26,862 28,928
Commission 26,299 21,899
Invastmant incoma 12,134 4,329
Othar incomn 18,824 2.067
84.209 87.213
I——— =

14. General and administration expenses

General and administration expenses include QR, 400,000 (1989 OR. 410,000} as
remunaration for the Board of Diractars and QR 76,000,000 (1885 QR #48,000,000) as

additions fo genaeral provision for loan lossas and contingencies.

15. Comparative figures

Cartain comparative figures have been reclassified to conform with the presentation
adopted in thasae financial statements, Such reclassification has not affected nat

agsats, fnet aquity or nat profit,




AUDITORS' REPORT

The Shareholders
Qatar National Bank - 5.A.Q.

We have audited the Balance Sheet of Qatar National Bank - 5,A.Q. st 318t Decembar,
1880 and the ralated Statement of Incoma, Expanses and Appropriation and the
Statermaent of Changes in Financial Position, for the yaar than endad as set out on
pages 18 to 26 in accordance with Intarnational Audiing Guidelines. Wa have obtaned
all tha infarmation and explanations which, to the bast of our knowledge and baliaf,
wara necessary for the purpose of our audit. We also confirm that the Bank has
maintained proper books and records dunng the yaar.

In aur epinion, the aferamantioned financial statarments, which have baan prepared on
the basis of the accounting policies set out on pages 21 and 22, present fairly the
statarnent of condition of tha Bank at 315t Decamber, 1980 and the resulta of ita
oparations and changes in financial position for the vear then anded,

Wa confirm that the firancial infarmation included in the Annual Report of the Board of
Diractars 18 in agraamant with the books and records of the Bank and that we have nat
becomae aware of any contravention by the Bank of its Articles of Association or of the

Qatar Commarcial Companios Law during the financial vear that would materially affect
Its activities of Its financial position

23rd Fabruary, 1881 M. J. Dajani
Doha KPMG Paat Marwick
State of Qatar Qatar Auditor Raegistry No. 52




PROFITS & SHAREHOLDERS' EQUITY
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