: ;4;;- =
m/uf‘;é/?)ﬁﬁ?&m )







QATAR NATIONAL BANK 4.0,

Estabishod 1085

Twanly Fourlh Annual Pepor ol the Doard of Direciors
and Finanoiial Stalamonia

far the yeaar anded Decembor 31, 1088



QATAR NATIONAL BANK

Contents

Haad Offica and Branehis

Chalrman & Statamant

Board of Directors

Aoport of the Baard of Directora

Balanes Shaal

Swtemant of Incoma, Expansas and Appropriation

12

Stpiemnni of 1;:"l!f'lﬂll' in Finanginl Posifion

melis io Financinl Siatemaenis

i3

The Auditors’ Flapart

14-16-18-17-1B

Profits and Bhareholdais’ Equity

4]




i@; QATAR NATIONAL BANK
s

72

Head Office & Branches

Head Office

P.0O. BOX 1002, DOHA
Talegraphic Adcdress Qatarbank
Tolox 4084/4212/4387/ Galbnk DR
Dealing Room 4635 Qbkfox Dh
Talaphone Number 413511 (16 Linas)
Dealing Room 413790, 430324, 430325

Qatar Branches
Daha Branchaa

Maln Branch

PO, Box 1000, Doha

Telegraphlc Addraan: Catarbank

Tolax: 4212 Qaibnk Dh

Fiax: 413753

Telephons Mumbar 4135611 (18 Lings)
Daaling Aoam: 413780, 430024, 430325

Mushaireb

PO, Bax 1818, Doba

Tolex: 4845 Caibnk O

Talophone Numbar; 423043, 4234064
A2407F, 424122

Alrporl Road
P.O.Box 3252, Doha

Taligraphic Addreas: Qalarbank
Telephons Mumber: 328125, 328888
J20868, 435274

Al Sadd

P.O.Box 9368, Dahn

Talax: 5080 Oaibnk D

Telophone MNumbor; 420424, 420425
420450, 441022

Doha Airport Ohlce
Talsphons Mumbar; 4355800

Gull Hatal Offica
Talaphona Mumbor: 328808

Bharalen Holel Offica
Talephona MNumbar 831104

Qatar Unlveralty Office/Mala
Talephona MNumber: ARZA16. AO2A33

Oatsr Unlvarslty Offlos/Famals
Tolephona Number. DB2506

Hamsd Gansral Hospltal Ofios
Tolephone Number: 421517, 421817

Aiforce Base Office
Talephons Mumber: 426724

Other Locations

Umm Sald
.0, Bax 10080, Umm Sald
Talaphons Mumbor 771628, 771781

Al Khar
P.O. Box 20030, Al Khor
Telephone Mumbar. 720127, 721888

Al Bhamal
P.O.Boxk 130222, Al Shamal
Telaphene Number, 7371248

Forelgn Branches

London-City

1358141 Cannon Siraal

London ECAM BAM

Telegraphie Addrens: Calarbank, London
Tolox: 880201 Qaibnk G

Fax; 203-1636

Talephong Mumbar 2832011

Daaling Room:

Tolophone Number: 283-3732

Waidal End

38 Curzon Sireal

Londan WIY TAF

Talox: 208808 Onbeur O
Tolephone Mumbar: 403:7411

Parla

17 Avenus Malignen

TEOOB Paris

Talegraphic Addross: Qatarbank, Pars
Tolex: 841344 Critarbk

Fax: 42861858

Talaphone Numbaer: 4386-8812

Dealing Room:
Talaphone Numbaer 2430-4225
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The Emir of Qatar
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Chairman’s Statement

It givs me graal pleasure 1o prasent 16 you the Twenty Fourth Annual Report and the reaults of your Bank
far the yoar ended Decembaer 31, 1888,

Domastically 1988 was & year of rationalization of public finance, whereby The Staia has earfied oul &
consolidation process 1o pul the economy on a more sustainable growth without undermining genaral
parormancs, I ganaral tha aconomic aifuation was ralatively stable, Inlllmlﬂunlllr, tha major Waatarmn
aconomies enjoyed healthy growth rates, although intarest rales have been moving up lately. Oil prices
wore relafively stable by the year end,

During the yaar, Qalar National Bank has enjoyed another outstanding year. Profits rose by 5% 1o OR.
2011 million in 1988 from QR. 1814 million in 1987, Total expenses decreased, and the return on average
assets and return on average Shareholder's squity ware 1.8% and 20% respactively. Tolal asastis in 1988
reached QR. 10,808 milllon compared with QR. 11,080 million in 1087, a decrease of 2. 4%, The decroaso
Is due to netting oul certain deposits with overdraft accounts and ihe sale of some sovereign ioans.

The Bank continued to enhance its position as tha premiar bank in Qatar, New organization structure was
established and new systems and procedures were developed. Conaiderable attention was also paid to
markeling, treasury activilies and computerization. The bank also diversified iis source of Income by
panicipating in syndicalions (e.g, Narth Fleld Gas Project) and by introducing new private banking products.

As the leading Bank In the Couniry, Qatar National Bank continues to provide the largest.and most
comprehansive banking network throughout Qatar, In 1988, we plan 10 opan more branches and o
introduce niw adrvices,

It is notewarthy to state here that, since my last report, six new directors have baen appointed 1o the Board
of Qatar Nalional Bank. There have also been somae sonior managament appointmants,

| wald like 1& express here our deep gratitude and sincere thanks to the Emir, His Highneas Shelkh Khalita
Bin Hamad Al Thani and 1o the Half Apparent, His Highness Shelkh Hamad Bin Khallfa Al Thani for thair
conlinued suppor.

I would like also to thank the members of the Board of Directors for their effors and the Bank's management
and alalf for earrying oul thair dutiea afficiently.

Abdul Aziz Bin Khallfa Al Thanl
Chairman
Board of Directors
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Board of Directors

Hin Excellancy Shaikh Abdul Aziz Bin Khalita Al Thani
Minister of Finance & Petroleum

Mr. Salah Abo Dawood Al Muhanadi
Mr. Nasser Al Hajr

wr, Dr. Jabar Al Mam

Mr, Yousal Kamal

Wir, Yousal Cassem Darwiah

Wi, Ahmed Al Mannal

Mr. Mohamad Marzous Al Shamian
Mr. Abdul Aziz Salai

Mr. Halder Sulsiman Haider

Ganaral Manager

Wr. Abdulia Khalld Al-Atfiva
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Report of the Board of Directors

Tha Board of Difeclora preadnts he Annual Repod of the Bank for the year ended Decomber 31, 1988, Thia
rapaf! Includes the Siatement of Ingcome and Relained Earmings, the Balance Sheet and the Changas in
Finangial Poallion and Changes in Shareholdars’ Equily,

10808 was a yoar in which the economy tended 1o ad|ust itself to an acceptable equilibrium and ihe siluation
wit more of less alable, As 10 tho Bank, it was @ year in which the changes in the oparating sysiams
provided the infrasiructure on which 1o bulld fulure businesses.

The profil far 1808 was QR. 201.1 milllan and as a resull of 1hat, the Board recommends a dividend of 25%
1o tha sharaholdars. In the meantime. QF, 170 milllen fram 1888 profits and the previous yoar's retained
aarning ware tranalarred © goneral resarves.

It is noteworihy 10 slate (hal. since our (el reporl. we have appoinied Poal Marwiok Miichall & Ca. & auf
new axlarnal audilors,

The Board of Directors welcomes this opportunity to extend its sincere gratitude and appreciation 1o the
Emir, His Highness Shelkh Khalifa Bin Hamad Al Thani, and to the Hair Apparent, Hia Highnasa Shaikh
Hamad Bin Khalifa Al Thanl for thalr continued suppori.

We nlso would like to express our thanks to the managemant and tha ataff of the Bank lor their afforts,

Board of Diractors
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Balance Sheet
i al el Decomber 1000

ASSETS Hote 1900 1887
QR'o0o QA'D00

Cash and due from banks a 8607217 5,227 475

Trading securilies 40,187 63,577
Loans, advances and overdrafia 4 4,912,082 B.881,160
Acarued intareal and other assois 5 158,614 137,648
Invaaiment sscurliias -] 82,114 723048
Fixed nasois 7 28,247 28,152
TOTAL ASSETS 10,808,071 11,080,010
LIABILITIES
Custarmer accounis and provislons

for contingoncies 7,796,040 7,939,250
Duo 1o banks 1.678,813 1,783,544
Proposed dividend 1,800 25,200
Accrued intoresi and other liabilities a 24418 433 573
TOTAL LIABILITIES 8.720,Th 10,161,688
SHAREHOLDERS' EQUITY
Shara capltal '] 126,000 126,000
Statutory rasorve 0 126,000 126,000
Gonoral reserve 1 830,000 660,000
Aetained aamings 6,300 6,653
Total Sharaholdara” Equity 1,088,300 210,683
TOTAL LIABILITIES AND
SHAREHOLDERS' EQUITY 10,809,071 11,080,318

e IEETTTTENTNTREE —

The notes on pages 14 fo 18 form pan of thoese financial slalemants.
Theso linancinl sintoments wore approved by the Board of Diroctors on 28th March 1989,

ABDULLA KHALID AL-ATTIYA

Genaral Manager

ABDUL AZIZ BIN KHALIFA AL THANI

Chairman,

Board of Director

J

11
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Statement of Income, Expenses and Appropriation

laf 1hi yaar anded 31 Decompor 1088

INCOME Haota 1088 1887
QR'000 QR'o00
intorost sarmsd 875,684 B50, 084
inleresl oxpanas 827,484 811,425
Mot intareal Incoma 248,420 238,539
OHhar IBComa i3 87,734 70,843
Mot Intareal and oihér Incoma 316,184 310,482
OTHER OPERATING EXPENSES
Genaral and adminisirailon oxpenses 14 112,284 118,757
Dapraciation 2,753 2,283
115,007 118,040
Mal Incoma 201,147 191 442
Fatainad sarnings brought forward 8,653 104N
Avaliable for appropriation 207,800 201,853
APPROPRIATION
Proposed dividend 31,500 28,200
Transior 1o genoral reaarva 170,000 170,000
Retnined aarmings 6,300 8,883
207,800 201,883
e —— e —

The notes on pages 14 1o 18 form part of thess financial statemaents.
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Statement of Changes in Financial Position

lof ine yoar anded Jel December 1088

SOURACE OF FUNDS 1888 1687
QA'D0D OR'0O0
Nat inoomao 201,147 181 442
tems nol invalving the
movamani al funda,
Depraciation 2,763 2,283
Proviglon for loan lossos 26,2006 48,400
Funda generated from operations 233,198 243,125
APPLICATION OF FUNDS
Dividends paid 25,200 28,200
Mot Increase In Banking assais 207,904 217,028
233,108 243,128
——— CELICTEY
INCREASE/(DECREASE) IN NET BANKING ASSETS
Cash and dua from bDanks are, 742 1,380,521
Teading and inveaimant sacuritios {33.572) 40,848
Loans, advances and overdrafin {838,478 823,878
Fixed and olher assols 21,0680 45 257
(271,248) 2,079,304
Customar accounts and pravigions 143,010 {1.273,068)
Due to banks 84,711 {874,237}
Accrupd |Rlefeat and olhar liablliies 251,203 {14,073)
207,098 217,025
poe————— =i aaiisia el — e

The notes on pages 14 1o 18 form part of these financial siatemants,

%
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Notes to the Financial Statements
for ihe yoar snded d1ei Decembar 1900

LEGAL STATUS AND PRINCIPAL ACTIVITIES

Qatar National Bank - §5.A.Q (“the Bank”) was incorporated n Qatar a8 & ahare cofmpany under Amirl
Dacrea no. 7 issued In 1984 and ia engaged in commarcial banking activitiea, The Bank operates through
its branches in Qatar, United Kingdom and France.

PRINCIPAL ACCOUNTING POLICIES

Tha principal nooounting and reparing policias of tha bank conform with genarally accepiad accounting
practice within the banking Industry.

{a) Aeeounting convention

Tha financial sintementa are prepansd under ihe hislorical cost accounting rules.
{b) Income and expenses

income and expansas are generally recognised on an accrual basis,
{¢) Provision for ican loases

Tha dstarmination of thes apecific alamant of tho provision for possible loan lossed |8 based on a
datalled appraisal of the laan portiolio and |s considered adequate to pravide lor identified patantial
ioan lonses,

in addition, a non specific provision is also made 1o cover risks which, although not apecifically
identified, aré inharant in the porticlio of advances. in the oplhien of Managamani, ihis provialon la
considered adequate to also cover any potentlal loss that may arise as a result of unforesean
cireumalancea. This nqn.u.pmmu pravisien ia included in “Customar accounts and provislons far
contingancias”,

{d) Forelgn currencies

Asaats and llabilitiea in foreign currencios are translated ino Qatar Riyals a1 rates of exchange ruling
al thé balance ahost date and the resulling gaing and losses are included in the datermination of
incoma for tha year.

Forward axchange contracts outstanding al the year end diale are valued al spol rates of exchange at
the yadr end data and tha resulting profil or losses are Included in ihe detarmination of incomea 1or the

your,
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Notes to the Financial Statements
or the year onded 11ai Decambar 1808

2. PRINCIPAL ACCOUNTING POLICIES (continuad)
is) Depreclation

Fixpd asaois aro deprociated on o stiraight line basis over their aslimated useful llves as follows:

Yoars
Land not applicable
Bulidings 25
Furniture and squipment 4ia7
Motor vahicles 4

(i Securitles

Trading securitiea ara valuod at tho market rate at the yoar and date; the ariaing gaina and los3os are
incliided in “Other Income”. Investmant securities are stated at cost less any provision which, in the
opinlon of the Managemant, is necessary 1o recognise any Impairmant, other than temporary, to the
value of these securifies, Invastmant in the equity of an assoclate company I accounted for using the
@quity mathod.

{g) Termination benefits

Tha Bank makos a provision for all leaving indemnities payable io employoss in accordance with tha
Bank's regulationa and calculnted on the baals of tha individunl's pariod of servico ai tha yoar and

date, Thia bank’s rogulations provide for an amaount greator than the minimum required by the Qatar
Labour Law. The provision is included in “Accrued interest! and other llabilities”

3. CASH AND DUE FROM BANKS

This item includes an inferest free slalulory reserve deposit with the Qatar Monatary Agency of QR.
132,416,000 (1087: QR. 1569.824,000)

4, LOANS, ADVANCES AND OVERDRAFTS
Laani, advancas and ovardrafts are staled net of the specilic provislon relerred 1@ In nole 2(c) above.

16
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Notes to the Financial Statements
far the year ended 31si Decombar 1088

5. ACCAUED INTEREST AND OTHER ASSETS 1968 1907
QR'000 QR'000
Accrued interest recelvable 108,308 87.270
Bulllen accounts with banks 25,242 26,605
Prepayments and othef accounts 17,143 23,774
Proparies acquired during the year® 7.921 —
158,814 137,849

* These represent acquisitions made during the year In settlament of debis and sialed al Management's

valuation on & fair market basia,

8. INVESTMENT SECURITIES 1088 1987
QR'000 QR'000
Marketable sacurities 19,023 42,038
Equities 43,001 30268
62,114 72,308
——— ———
Invastment In equities includes an amount of R, 9,824,386 (1987: QR 11,282,645) investad In Gulf and
Occidental Investmant Company 5.A., a company incorporated In Ganava in whiah tha Bank holds one
third of the paid up shares and is represented on ita Board of Directors, The principal activity of iha
Company is to manage invesiment porfolios for institutional and private allents,
7. FIXED ASSETS
Land Dulidings Fumn, & Egpl. M/Vehicle Total
QR'000 QR'000 QR'D00  QR'000
Coati 20.881 18,248 a52 75,281
Acoum depraciation = 12,889 304 47,044
Mat Book Value
31 December 1088 20,881 5,350 G5B 28,247
SR I ST — E—
Mol Baok Valus
31 Decembar 1987 20,881 £ 602 238 26,152

18
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Notes to the Financial Statements
for thae yoar anded 318 Decambar 1088

B. ACCURED INTEREST AND OTHER LIABILITIES

Acerued interest payable
Customers’ bullion accounts
Othar liabilities and provisions

8. SHARE CAPITAL

lagued and paid up 1,280,000 ordinary
aharea of QR, 100 sach (including 1,120,000
gharas ([ssusd ns bonus sharos)

1988
QR'c00
68,036

26,242
121,140

214478
S —

1968
aRr'ooo

126,000
— e —

1887

QR'000
45012
26,605

381,055

LE SRR

445,809

126,000

The Government of Qatar holds 50% of the ordinary shares of the Bank with ihe other 50% held by the

public.
10. STATUTORY RESERVE

Balance

1088

[

126,000
T ——

iaay

QR'000

126,000

In accordance with the Qatar Monetary Agency requiréments, a non distributable statutory reserve has

bean created in an amount egqual o the share capiial,
11. GENERAL RESERVE

Balance at 1st January
Transterred during the year

QR'000

680,000
170,000

—_— e

1987
QR'000

™ s

480,000
170,000

660,000

—— e —

Y

17
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Notes to the Financial Statements
for the yaar anded 3ist December 1088

12. CONTRA ACCOUNTS, COMMITMENTS AND CONTINGENTS

goniracis al the balance sheet dale as follows:

14. GENERAL AND ADMINISTRATION EXPENSES

Board of Directors,
15, COMPARATIVE FIGURES

1888 1987
QR'D00 QR'D0D
Lattars of cradi 745.4M 1,357 811
Guarantess and acceptances 786,070 699,438
Othar ilema 21,972 15,0801
1,533,533 2072140
[ e | e

in additien 1o the above, the Bank had commitmaents in the nofmal course of businoss undar forward

1088 1887
GR'000 QR'O00
Forward purchase of forelgn currencios and bullion 664,102 1,839,815
Forward sales of loreign currencles and bullion 64,34 i,872508
e
13, OTHER INCOME 1900 1987
GR'000 QR'000
Fareign axchange profit 30472 36,447
Cammiaaion 23,109 17,117
invasiment income 8,325 4,867
Othar Incoma 4,748 12,2
67,734 70,843

Gaeneral and administration expenaes include QR. 500,000 (1067, QR. 290,000) as remunoration for the

Cartain eomparaiive figures have bean reciassified to conform with tha prasantation adopted in (hose
financial siatements. Such reciassification has not affected nel assets, net aquity or nat prafit,

.

1
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The Auditors’' Report

Tha Shareholdars
Catar Wailonal Bank 5.A.0Q
Doha - Qatar

We have audiiad the Balance Shee! of Qatar National Bank - 5.A.Q at 3181 Decembar 1988 and the rolated
Stalement of Incoma, Enp-nm and Appropriation and the Siatemant of Changea in Finanolal Position, for
the year than ended as set M on pages 11 to 18 In accordance with International Auditing Guidalinos. Wa
have obiained all the infermation and explanations which to the best of our knowledge and belie! wefe
necessary for the purposs of our audit. We also confirm that the Bank has maintained propar books and
rcorda during tha yaar,

in our opinian, the aferemaentionad financial statemants, which have been preparad on the basis of the
accounting policies set out on pages 14 and 15, prasent fairly the stalement of condition of the Bank at 31al
December 1988 and the rasulis of its operations and ehanges in financial position for the year than ended.

Wi eonfirm that the financlal infermation Included in the Annual Repert ol tha Board of Directors I8 in
agreomaent with tha books and records of the Bank and thal we have nol become aware of any
coniravantion by the Bank of iis Articles ol Ansaciation of of tha Qatnr Commarcial Companion Law during
ihe financial year that would materially affect ila activities or its financial positian,

Doha - Qatar
26ih March 1988

M.J. Dajani
Poal Marwick Mitchell & Co,

Catar Auditors Registry Ne, 52
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