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Head Office & Branches

Head Office

P.O, Box 1002, Doha
Telegraphic Addreas Qatarbank

alex 4636 Qbkgm Dh
4635 Qbkfox Dh

Telaphona Number 413511 (10 Lines)

Gatar Branches

Doha

Main Branch
P.0O. Box 1000, Doha
Talographic Addross Gatarbank
Tolex 4212 Oaibnk Dh
d4367 Qatbnk Dh
4084 Qaibnk Dh
Talephone Mumbar 413511 (10 Lines)

Mushaireb

P.O. Box 1818, Doha
Tolographic Addrass Qatarbank
Telox 4845 Qatbnk Dh

Tolephona Number 4234684, 424077
423843, 424122

Airport Road

P.O.Box 3282, Doha

Talegraphic Addreda Oatarbank

Talephone Number 328888, 328125,
AA8274, A2BRGE

Al Sadd

P.O.Box 9368, Doha

Talagraphic Address Qatarbank
Tolex 5080 Qalbnk Dh

Talaphona Number 420450, 420424

d20425, 441822
Doha Alrport
"Telephone Number 425500
Gulf Hotal
Telephone Numbar 320808
Qatar University
Telephone Mumber BE1833
Sharaion Hotel

\ Telephone MNumbar 831104

Other Locations
Urmm Said

P.Q. Box 10050, Umm Said
Talagraphlc Address, Qalarbank, Umm Said
Talephane Numbar 771528, 771781

Al Khor

P.0O. Box 20030, Al Khor
Talegraphic Addreas OQalarbank, Al Khar
Tolaphona Nufber 720127, 721506

Al Shamal

P.OBox 130222, Al Shamal
Tolegraphic Address Quiarbank, Al Shamaol
Talephona Numbor 731248

Forolgn Branches
Landon-City

135141 Cannon Stidal

London ECAN BAH

Talegraphic Addréss Qolarbank, London
Tolax BAB20T Cabak G

Talsphone Mumbor 01.283 3011

Wasi End

38 Curzon Stroel

London WIY 7AF

Tolex 20008090 Qnbour 3
Talaphone Mumber 01-483 7411

Parig

17 Avenue Mai

75008 Parla i

Telegraphic Address Qatarbank, Paris
Talex 641344 Cainrok

Talephora Number 366 K812
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Chairman’s Statement

| aim pleased (o present (o you ihe Twenty Eist Annual Bepaon of your bank for ihe year ended DecemBar 37 1885,
The Ripon ahows thal deapite the major aconomic challangaes this area (s encountering, your bank achieved furthar
grawih and Aucdess.

Thip yaar 1985 wan part of the chain of challenges conlranting tha Third World, of which ihs ares consiitutes an
integral part. Duting th year, the Western Indusiral Countries kepl up thalr plans to reduce thi prices of raw malerials,
including that of erude oll, which are produced by the Daveloping Couniries. By deplaling their ail inventories and
reducing thair purchases in the open markets, paficulary INgse coming from the Organization of Petroloum Exporiing
Gountries (OPEC), the oll consuming Industrial Countries applied throughout 1985 dewnward prassures on crude oil
pricos, OPEC however counteracied fhose prassured by adjusting ihe group's produetion and expor lavals 1o thess
conaiatent with demand. Accordingly. 1885 erude oll prices were basically maintained throughout the year,

The proceding developmenta resullod in & furher rediction during 1985 In OPEC'S share of the international ol
markel, Consequently, OPEC member siales aamings from the expor of crude ol ware lowar In 1885 than thaile 1904
level. Tharefore, ihe economy of ine Suie ol Qatar extended lis conlrasiion hrough 1985,

Irrespaciive of the developmants refared 1o above, your insliiution was abie to mael Ihe preceding challanges by
maintaining its growth rate and by recording higher prafits, The support and confidence we reoaived from aur elients
enabled us to increase our Privale Depasiis by 18.3% to QA 5.977.8 milion ol 1he end of 1985 compared with OR
5,012.4 million in 1984, Toial Assals algd incrensed strongly by 18.5% o QR 0, 148.8 millon in 1885 compared with R
B.878.8 million in 1084

In tha meanwhile, your Dank s profits wenl up to QR 804 million in 1985 varsus G B8.2 million in 1084, They have
registored a modaal growih fate of 2.5% in 1885 in contrast wiin B.8% i tha pravious yaar. In ling Wik aur previous
dividend payout palicy, a divigand 1o ihe hareholdem of 20% of capiial amouniing to OR 18.8 millien wiis declared, We
have also sol aside a Bonus Share Reserve amounting to QR 42 million, which wiil ba distributed 16 sur sharshaldars in
1084,

It is noleworihy 1 state hiete the parsistont support your bank gives 1o (he Gatarn aconamy, Our Balance Shoal
figures show that 1otal credit facilillos incronsed to QR 3,678.9 millian in 1906 compared with QR 2,850.0 n 1884, rlaing
conaiciarably by 28 7% Thia has rosulted from ihe sconomic canditions lacing this area. Wa aheiid point out that your
Bank's sharé v (ke 1olal credil faclites supplied & the Qalad BeOnGmy amounied i 1905 16 BB

I would like to expregs here our deep gratitude o thie Emir, His Highness Shaikn Knalila Bin Hamad Al Than! and I
irve Heir Apparant, His Highnesa Sheikn Homad Bin Ehalita A Than lor 1ho unfalanting auppoen thay haove axiended io
your bank, which enabled it to carry its leading rols in serving the Catarl seonomy.

May | dlsa thank mambors of tho Board of Dirgelofs for 1ha sincore offors ihay eonlrbule In the succsss and
davelopmant of your bank | wani also fo thank ihe bank's management and iis slaif for carrying oul thair dilis
efficiently and diiigently, which promoled your bank's continusd growih and proaparity,

Abdul Azlz Bin Khalita Al Than
Chairman, Board of Directors
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Report of the Board of Directors

The Board of Directors is pleased to present 1o you the Twanty First Annual Report of your bank far the year ended
Decembar 31, 1085, The Repon Includes the Balance Shest, (he Stalemant of Incama and Aetalned Earmings and tha
Statemant of Changss in Einancial Position.

Murket prossures {o reduce crude oll prices pefsisied dufing 1985, They resulled from lowar consumpiien in the
Waatorm Induatial Counlria as well as intarmalional presduction levols in oxcoss of demand, Prees rmalnad Rowoyar
rolativaly siable throughout 1985 as a resull of culbacks in production and expons by the Organization of Palralaim
Exporting Countries (QPEC). Accordingly, OPEC's share of the internalisnal oil markels has coniracted during 1985,
As n reauli, the eaminga of OPEC mamber sintes ingluding (hoss of the Stata ol Qatar iram ail wpote ware curiniled
durifig the yeaf, Putilic kpanding was (herefore culback and the Catar aconsmy sulfered furiher coniractisn,

Tha preceding developmaents nofwithatanding, your instituion maintained during 1885 a strong growih rale in its
assats and increased iis profitability. Total asseta in the year raas by 18 5% 1o OF B,148.8 miliion eampared with OR
8,878.8 million at the and of 1084, The Bank's profits rose 1o QR B0 4 million from QR 88 2 million in 1984, registaring
in increass of 2.6%. In line with the Bank's policy on dividand payoul in previous years, i was decided 10 pay 10 Iho
shareholders 20% dividend amaunting 1o QR 16.8 millian, Wa have also sot aside a Bonus Shares Rasarve amouniing
i OF 42.0 million, which will B paid oul 1o sharehalders al Iha rale ol oneé aRar 167 aach two shares oulslanding.

The Bank's assels show thal we have continued o supply the Catar aconomy with the credit reguired ior it
sustained growih. Short Term Credil fncililies have grewn 1o QR 23,2408 millan in 1985 compared wilh QR 2,443 7
millian in 1984. A major poriion ol this increase has resulted from the extenaion of lemparcary credll 1o clisnta ol prme
credit raling.

Long Tarm Cradit grew to QR 438.1 milllon in 1085 from QR 414 4 millian in 1984 ol & rate of 5,5% Ascarding 1o
data publishad by the Qalar Monetary Agency, yeur bank provided in 1885 QR 36789 milllan in credit to the Qatan
scanomy, This was 54.6% of otal credil supplied fo tha ecanomy during 1he year, These ligures clearly indicats 1nal we
have undertaken and will continue 10 (ake a leading role in Ihe developmant ol the Qalad econamy

Tha Bank's Cash and Daepogits with Banks rose in 1805 by 12.8% to QR 4,301.4 million varsus QR 3,814 2 millign
in 1884, On the ather hand, Marketable Securiiies dedlined in 1885 to OR 40,4 milien camparad with OR 54.1 millian in
1884. Total liquid assais consilfuted 53.3% and 58.3% of Wial ansets in 1885 and 1084 respestivaly

The Bank's liabliities show thai, diapita the difficull sconomic condilions this area is encountaring, our clients
eonlidonce and auppor 1o your institulion have grown considerably. Whareas toial Privite Deposits were OR 5,012 4
millign in 16804, they rose to QR 59778 milion in 1085, wearding a growth rate of 10,3%,

Our sharoholders’ gdquity hns also giown markadly. || ingraased in 1085 by 12.1% 1o QR 883.0 milian from QA
810.2 million in 1084, Accordingly, they represented B.4% and B.8% of ioinl assels In the yoars 1885 and 1084
respoctively,

Canira Accounts totalled QR 1,475.8 million in 1985 againsl QR 1,800.2 million in 1984 They decreased by 22.3%
due fo the prevailing economic coniraction,

The Board of Directors would (ke 1o selze this opportunity to extend iis aincere gratitude and appreciation 1o the
Emir, His Highnoss Shaikh Khalifa Bin Mamad Al Thani, and 1o 1he Halt Apparent, His Highneas Shalkh Hamad Bin
Khalita Al Thani for the unralenting suppon thay axtend 16 your insfitulion which iies bahind the continusd succeas and
growlh of this Aational antity,

Wi would like aiso 1o expross our thanks to the Bank's managaman| and its stall for carrying out thelr duties with
afficioncy and sincarity. W are grateful to our valusd elients, whe gave your institution thair support al all times. W will
not apare any affors 10 continue 1o provide them with our boat services,

Board of Directors
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Statement of Income and Retained Earnings
for tha yaaf ended December 31, 1985

1985 1884
INCOME:
Interest samed, commission recaived,
profit on exchange and other income QR 782,175.130 OR Ta7.J88,145
EXPENSES:
Intereat paid, general and administralive
BxXpanaes, provisions and olher expensos 891,770,153 478,162,087
Nal income fof the year OR 90,408,103 OR 88,236,070
Ralaingd aarmings al January 1 42,208,804 770,724
Nel income available for appropraiion GR 132,611,987 OR 89,006,804
Proposed bonus shares QR 42,000,000 QR -
Proposed cash dividends 18,800,000 18,000,000
Transier (o general ressrve 82,000,000 30,000,000
Totil propossd appropriations QR m.uun'.m QR -I-H.ﬂm.aﬂ-n
AETAINED EARANINGS AT DECEMBER 31 an 11,611,007 OR 42,206,004

\\_TM accompanying Notes are an integral part of this Stalemant
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ASSETS

Balance Sheet

as ol Docomber 31, 1885

1085

_“\

1684

Caah, curfent acoounts and depodila
with bianka

Markeinble securition (MNaet),
(Hota 2b)

Intor-branch lomE in AR
Bills dmeounied

Advances (Mel) and oiber debil
Balancas (MNote 20)

Intgrast recelvable Gnd propaid expanses
Long-tarm loafs (ovar ono yair)

invadaimans in reiaied companies
and olher {(Note 2o)

Propery and saquipmant, al cost
nit ol accumulated depreciation
{Noles 2o & 5)

TOTAL ASSETS

Cuslomars linbilities on laflors
of guarantee, Letters of credil,
accoplances and lorward
curréncy eoniimcts - contra

GR 4,201,407 840

40,366,837
154,784

101,687,088

3,138.116.837
75,644,244
438,071,225

28,043,112

26,317,078

VRPN

QR 8.149.810.019

QR 1814212214

£4.079,527

06,067,071

2.340.671.000
95,285,910
415,358,538

30,247,299

26,841,128

QR 878,774,506

QR 1,475,780,502

QR 1,000,244,502

The accompanying Naotes are an inlegral parf of this Statement.

-

Hamdl Alsml
Gipnaral Managar
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Balance Sheet

oz al Decombar 31, 1886

LIABILITIES AND SHAREHOLDERS' EQUITY 1088 10684
LIABILITIES
Currenl, aavings, deposits and oihaf
neeunts, including genaral
provislons (Molo 21) QA 5977822724 OR 5012308874
Due 18 banka 1,247, 743,704 1.047,178,824
Inter-branch llama in iranal — §.0368 501
Propossd cash dividonds 18,800,000 16,800,000
Providlons and mcerued expensos 223,641,474 183,158,803
Total Liabliities QR 7488007811 ﬂﬂ. #,208 567,702
SHAREHMOLDERS' EQUITY;
Capital (840,600 common shares ol
QR 100 par valua) QR 84,000,000 OR 84,000,000
Bonua ahared roaeryi 42,000,000 -
Statutory reserve 84,000,000 4,000,000
Clanaral résarve 452,000,000 400,600,000
Rataingd anfmings 11,011,888 42,208, 804
Shareholders' ety QR 883,811,008 QR 610,208,804
TOTAL LIABILITIES AND
SHAREHOLDERS' EQUITY QR 8,149.019.818 OR 6,878,774 508
— - ) =
Liabllities on lefiers of guarantes,
Lotiora of crodil, acceplancos
and forward currency coniracis,
conira QR 1,475,750 502 QR 1,000,244 502
T l - — ane —tai

\H-T*‘H accompanying Neles are an integral part of this Statemant,

Abdul Aziz Bin Khalita Al Thani
Chairman, Bonrd of Direciors
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Statement of Changes in Financial Position
for tha yoar ended Decamboer 31, 1085

19048 1984
FUNDS PROVIDED BY:
Nt incoma for the year QR 90,408,183 OR 88,238,078
lisms nol requiring outlay of funds:
Dapracistion and amortization 2.044,038 4,434, 147
Total funds provided by operalions OR 93,249,218 OR 82,670,225
Othor soufcaa;
Dacrense n long term loani (over one year) - 163,603,257
Dactaaas in invesimanis f relaied
cofmpanies and others 2,200,187 5,102,007
Total funds provided OR 05,452,405 QR 281,308 408
FUNDS USED FOR:
Ne! additions 10 proparty and equipment an 2,220,784 OR 12,252,720
Dividends paid 16,400,280 16,250,250
Increass in lang tarm loans ah1, 17 =
Tolal funds used FI .‘.'...l..'.‘u.l‘“t QR 28,602,870
NET INCREASE IN WORKING CAPITAL OR 54,020,554 OR 222,862,519
. —=
ANALYSIS OF CHANGES IN WORKING CAPITAL!
Caah, ocurranl accounia and deposis with banks GR 487,105,732 QR 1.432.809. 767
Markatable secuilien {13,712,600) (55,772.904)
inter-branch ltems in tranil 8,100,852 191,885
Bills discountad 4,700,818 {2,385,808)
Advangad and other deblt balances 702,443,818 {489,878,571)
intéros! fecaivabla and propaid expensen {19,621, 888) 47 893 841
Currenl. savings, deposits and other accounts (965,126,003) (019,705,368)
Dus 1o banks (200.507,107) 315,500 485
Provisions and accrusd axpansed (40.482,971) {05 500, 608)
NET INCREASE IN WORKING CAPITAL QR 54,020,884

Km accompanying Noles are an infegral part of this Statement,

QR 222,862,510
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Notes to Financial Statements
for the yoar anded Docembor 31, 1085

STATUS AND ACTIVITY:

Qaar National Bank - 5.A.Q,, |s incorporated as a commarcial bank. with ils head office in Qatar, under Ao
Decrea No. 7, issued in 1864, The Bank oporates through il branches in Qatar, United Kingdom and France.

SIGNIFICANT ACCOUNTING POLICIES:

(a) The financial statements are propared on the accrual basis of accounting undar the historical cost thaary
{B) Invesimania in markelable securilios are staied al the lower of aggregale cosl of markel

(@) Invesimants In relaled companies afe slaled al equity. other investmants aro stated ai coal

(d} Forelgn curmency iransactions are rocoroed in Ol Fiyals ai the rates of exchange ruling at the date of aach
tranmaction, Azsets and liabillties in foraign currancios oulslanding ot year end are translated 1o Ootar Riyals
at the exchange rates ruling af that date and any exchange gains or losses are included in current Incame

(o) Propafly and equipment are sialed al cosi loss aceumilalsd depreciation computad on The siraighi-line
mathod over (heif estimated useful lives.

() Provision for advances ia based on a review, carriad out by ihe manigament, having regard ie boih specific
and genaral factors. The advances ane stated net of this provision. Ganeral provislona for ather riaks are also
based on a review by managemaent. and are included in liabilites.

THE FINANCIAL STATEMENTS:

(a) The accompanying combined linancial siatements include the assats, liabiities and results of operations of all
thé Bank branches in Gafar, Uniied Kingdam and France.

(b) Al matafal iner-branch profits, transactions and balances, are siiminaisd.
INCOME TAX EXEMPTION:

The Bank hos boen oxemplod lrom incoma ix I8 Qalar, or the five yair eommencing March 23, 1981, In
accordance with the Cobinel Declalon No. 2 of 1902

PROPERTY AND EQUIPMENT — UNRECORDED LAND:

The cost of property and equipmant does nol Include tha valus of lands on which ihe Coniral Office and coriain
branches bulldings are erected, Those lands were graniod 10 the Bank by the Governmani al Oalar fres of chiiga.

BiLLS FOR COLLECTION:
Bills for collection amounted to QR 85,162,200 and OR 43,756,630 al Decombar 31, 1085 and 1984, respaciivaly

i7
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The Auditor’'s Report

Wa have sxamined the balance shesls of QATAR NATIONAL BANK - 5.A.Q., Doha - Qatar, as at December 31,
1888 and tha relaied aintomants of incoma and relained samings and changes in financial position lor the year than
sndad, Ouf axaminalions wore made in accordance with generally nccepted auditing atandarda and, acoordingly,
included such iasts of the accounting records and such other audiling procedures as we considered necesaary in the
clroumstances. Wa Fave obiained all the information and explanations which 1o tha best of our knowledge and beliel
wore necessary for the purpode of our axamination,

in @ur epinion; the finanaial statements referred 1o above preseft fairy the financial position of Qatar National Bank
= 5.A.Q,, aa ol Decambar 31, 1886 and tho rasults of its epaerations and (he changea in lia linancial position for tha yoor
then ended, in eonformity with generally accepted accounting principles as adapled by banking praciices in Catar,
applied on a consistent basia. The financial statoments provide the Infarmation required by the Law and the Bank's
Byo-Laws, Wa are also of tha spinion that proper books of account were Kept by the Bank and that the slocklaking was
parformed In accordance wilh recognized principlas. To tha best of our knowledge and beliel, and according to the
information given to us, no coniraventians of tha Law of iho Bank's Bya-Lowa waore committed during tha financinl yanar,
which materially affect the Bank's activilles of ita financial positon.

Doha, Oatar SABA & CO.
3, March 1806 Extormial Audliom
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