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ANNUAL REPORT

For the Year Ended 313t December 1980

CHAIRMAN’S STATEMENT :

I have pleasure in presenting to you the Annual Report for the year
ended 31st December, 1980.

It is particularly pleasing to be able to report another successful year
in the history of the Bank with profits up by 109, and substantial increases
in sharcholders’ equity, and in allocations to reserves,

I look lorward with interest to the year ahead confident that the Bank
is well placed to ke advantage of the business opportunities that exist, and
to contribute to the development and progress of the State, The Bank can
confidently look to the future from a position of strength and smability,

My thanks are due to the Directors for their continued interest and
support throughout the year. I would also like to record my appreciation
for the hard work, loyalty, and efficiency of the entire staff of the Bank.

ABDUL AZIZ BIN KHALIFA AL-THANI
Chairman of the Board of Directors
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The Directors have pleasure in presenting the Sixteenth Annual Report
of the Bank together with the Balance Sheet and Profit and Loss account for
the year ended 31st December, 1980.

It is very satisfying to report that the Bank enjoyed another successful
year and at QR. 63,730,670 recorded a profit 10%, higher than last year with
all sectors of the Bank contributing to this increase. Statutory and General
Reserves were Increased by QR. 52,700,000 o QR. 291,200,000

The share capital was strengthened to QR. 56,000,000 from QR.
42,000,000, and the total increase in shareholders’ equity for the year amoun-
ted to QR. 66,530,670.

In terms of volumes the Bank's business grew more modestly than in
recent years with the demand for credit on a reduced scale, and total de-
posits down from last year. Prepayment of certain large industrial loans
contributed to the decrease in advances while a change in the pattern of
trace finaneing saw a very substantial increase in letters of credit and letters
of guarantee business which more than offset the decrease in direct lendings,
The number and value of letters of credit opened during the year increased
by 209, and 35%, respectively,

Our lending was more than adequately funded by customer funds,
and our portfolio well balanced in terms of market sectors, Special attention
was focused on those industries which reflect the alms and objectives of the
State and we remained very much involved in local business activity. We
strengthened our participation in the industrial development of Qatar through
financing of extensions to existing major projects, and encouraging of an-
elllary and supporting industries,

Customers' current, savings and fixed account balances reflected a
satisfactory increase. But, due to narrower interest margins there was a marked
decline in market operations which resulted in an overnll decrease in de-
posits, Although on closing date actual deposit totals wers lower than a year
ago, the average deposit figure throughout 1980 was considerably higher
than in 1979.
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During the vear considerable efmiphasis was placed on rearganisation
within the Bank, The management structure was improved and strengthened
by the creation of a number of senior posts thereby ensuring that the Bank
will maintain and improve its competitive position, Greater attention was
paid to career plans for stafl to ensure the best utilisation of available akills,
and to provide job sadsfaction. In the face of increasing competition both
in domestic and overseas markets, steps were taken to widen the ra nge of our
services and to improve the quality of customer services,

To accommodate the needs of customers and staff, and o provide for
the continued expansion of business, the Bank extended its activitles to cover
four floors of its building in Doha instead of three as before.

Foreign exchange trading reached higher volumes than ever before,
and despite the erratic and volatile markets, made a growing contribution
to profits. In order to provide customers with up-to-date technology a Reuter
Monitoring screen was installed carly in the year thereby enabling us to
provide a rapid service in foreign exchange, interest rates, gold, securities,
and bond prices. We actively participated in trading in over thirty five
currencies worldwide, thus contributing to the flow of business and trade
between countries,

The Bank maintains close relations with all the leading banks in every
financial centre of the world, and has worldwide correspondent relationships
with over three hundred banks,

Our branches in London and Paris continue to broaden the base of
their activities both in their respective centres, and on the wider international
front. All three branches made a positive contribution to profits.

In commen with all foreign banks operating in UK., it was necessary
for London branches to obtain authorised status under the 1979 Banking
Act, and appropriate classification under the Act was duly received,

Towards the end of the year arrangements were finalised by our London
branches for the issuing of cheque cards, and these have now been intro-
duced, The schemes has received the support of mast leading stores, and
this will provide another useful service to Qatari customers visiting London,
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On the international scene, our London main branch participated in a
number of loan syndications and by the end of 1980 had loans and guarantees
outstanding and commitments to State organisations and companies operat-
ing in more than twenty developing countries throughout the world. The
business is thus well spread where the return i# acceptable in terms of both
the risk Invelved and return on capital,

Early in 1981 our main London hranch moved to a new, larger and
more prestigious building on Cannon street only a short distance from the
present location. This office gives the branch a presence at ground floor
level and will prove more convenient to customers,

Based on the satsfactory results of 1980 a dividend of 209, has been
approved for payment.

Following the sound performance of 1980, we look forward to 1981
confident that further progress will be accomplished, and that we will be
able to contribute to the development of the economy of the State. We will
continue to expand our business and to seek out opportunities for profitable
growth,

The Board wishes to record its appreciation for the interest and support
displayed in the activities of the Bank by His Highness The Emir Sheilkh
Khalifa Bin Hamad Al-Thani and His Highness The Heir Apparent
Sheikh Hamad Bin Khalifa Al-Thanl and for their continued wise leader-
ship in guidiag the progress and development of the Sute.

The results reflect great credit to the staff, and the Board wishes to
thank them for their hard work and lovalty throughout the year.
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BALANCE SHEET AS AT

ASSETS

1980
Q . Riyal -

1979
Q . Riyal

Cash, current accounts and deposits with banks  2,630,621,049 3,220,487,849

Marketable securities

Investments in associated companies and

others — at cost

Bills discounted

Advances (Net) and other debit balances
Interest receivable and prepaid expenses
Long term loans

Fixed assets - at cost, net of accumulated

depreciation

TOTAL ASSETS

Customers' liabilities on confirmed eredits

acceptances and guarantecs

TOTAL

200,640,869 197,951,894
17,106,499 10,584,975
65,179,116 41,023,475
713,938,848 1,036,432 509
45,165,898 45,846,691
549,836,650 540,063,867
30,924,303 28,627,628

4,255,413,232 &lzl,um,wﬁ

2,045,419,465 1,528,408,46]

6,300,832,697 6,649,427,349

HAMDI ALAMI

CGeneral Manager

THE ACCOMPANTING NOTES ARK AN INTECRAL FART OF THIS §T4 TEMENT
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1980 1979
Q . Riyal Q . Riyal

LIABILITIES :
Current, savings, deposits and other
accounts (including provision far

contingencies) 3,139,459,585 3,659,904,861
Due to banks 712,837,300 1,139,622,632
Proposed dividends 11,200,000 8,400,000
Provisions and accrued expenses 4,401,462 42,107,180
Total Habilites 3,907,898,347 4,840,034,673

SHAREHOLDERS' EQUITY
Capitals 560,000 authorized, issued and

fully paid shares of QR. 100 each 56,000,000 42,000,000
Statutory reserve 53,200,000 42,000,000
Special reserve 238,000,000 196,500,000
Profits after appropriations 314,885 484,215
Shareholders’ equity 347,514,885 280,984,215
Total Liabilides and Shareholders’ ™
Equity 4,255,413,232 5,121,018,888
Liabilities on confirmed credi,
acceptances and guarantees 2,045,419,465 1,528,408,461
TOTAL 6,300,832,697 6,649,427,349
e ———————— R

ABDUL AZIZ BIN KHALIFA AL-THANI
Chairman, Board of Dhreciors
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1980 197
PARTICULARS — -
Q. Rival Q. Rival

INCOME !
Interest earned, commission received, profit
on ¢ﬁr:-h:mge. and other income 576,018,258 465,871,969
EXPENSES :
Interest paid, general and administrative
EXpenses, provisions, other expenses and
losses on investments 312,287,588 407,970,408
Net profit for the year 63,730,670 57,901,561
Balance of profit - January 1, 1980 484,215 24,044
Provisions no longer required 14,000,000 -
TOTAL 78,214,885 57,925,605
Bonus shares distributed during the
year 1980 14,000,000 —
Profit available for appropriation as of
December 31, 1980 64,214,885 57,925,605
Profit Appropriated as follows :
Transfer to statutory reserve 11,200,000 3,541,390
Transfer to special reserve 41,500,000 45,500,000
Proposed dividends 11,200,000 8,400,000
Total appropriations 63,900,000 57,441,390
Profits after appropriation 314,885 484,215

e —————

THE ACCOMPANTING NOTES ARE AN INTEGRAL FPART OF THIS STATEMENT
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ACCOUNTING PRINCIFLES AND PRINUCIPLES OF CON-
SOLIDATION

A - Bulldings, fornitore, fixtures and vehicles 1

Depreciation is computed using the straight-line method based
on the estimated useful lives of the individual units comprising
depreciable asets at the following annual rates of depreciation :

Buildings 109,
Furniture and fixtures 259
Vehicles 3314%

B = Foreign currencies 1
Foreign currency exchange rates in each currency were taken
at the lower of buying and selling rates at the year end. Gains
of lomes resulting from changes In exchange rates during the
year are credited or charged to current income.

C - Iavestments in associated companies and others :
The investments in associated companies and others are stated
at cost, The equity of certain investments were disregarded.

D -~ Inter-Bank balances and transactions :
All materia! inter-bank profits, transactions and balances have
been eliminated.

E - Muarketable securities :
The marketable securities amounting to QR. 200,640,869 as of
December 31, 1980, have been valued ns follows :

Markemabhle securities at the lower Q. Rival
of cost or market 50,931,762
Marketable securities at cost 140,709,107

Total 200,640,869
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F = Loecal and foreign branches

The accompanying financial statements incorporate the asets,
liabilities and the results of operations of all the branches of the
bank in Qatar as well as in the United Kingdom and France.

2. INCOME TAX EXEMPTION

The bank has been exempted from income tax in Qatar for the five
years commencing Mareh 23, 1976 in accordance with the Cabinet deelsion
No. 4 of May 23, 1976,

3. CONTINGENCIES AND COMMITMENTS

The following contingencies and commitments were outstanding as
at December 31, 1980,

- 1980 1979
PARTICULARS — - -
Q.. Riyal Q.. Riyal
Bills held for collection 39,965,142 57,533,657
Forward exchange contracts 135,226,329 69,020,003

4. LAND AND BUILDINGS

The Bank's central office and branches buildings are built on land
granted to the Bank by the Government of Qatar free of charge.

5. BONUS SHARES

In accordance with the decisdon of the Board of Directors during 1980,
the capital has been increased by issuing 140,000 bonus shares at QR. 100 each.
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R PR S L S
JE AUDITC
. N .I kN

The Sharcholders,
Qatar National Bank, 5.A.0 .,
Doba - Qatar.

We have examined the Balance Sheet of QATAR NATIONAL BANK,
S.A.Q ., Doha = Qatar, as at December 31, 1980 and the related statement
of Profit and Loss and Appropriation for the year then ended. Our exami-
natlon was made in accordance with generally accepted auditing standards,
and accordingly included such tests of the accounting records and such other
auditing procedures as we considered necessary in the circumstances, and we
have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our examination,

In our opinion, the accompanying financial statements present fairly
the financial position of Qatar National Bank, 5.A.Q ., Doha — Qatar, as at
December 31, 1980 and the results of its operations for the year then ended,
in conformity with generally accepted accounting principles as adapted by
banking practices in Qatar, applied on a basls consistent with that of the
preceding year, and give all the information required by the Law and the
Bank's By-Laws. We are alio of the opinion that proper books of account
were kept by the bank and that the stock-taking was carried out in accordance
with recognised principles, To the best of our knowledge and belief, and
according to the information given to us, no contraventions of the Law or
the Bank's By-Laws were committed during the financial year in such & way
8o as to affect materially the bank's activitics or its financial position.

Doha - Qatar,
5, April 1981, SABA & Co.
External Audiiors
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At the beginning of 1980 Qatar Monetary Agency assumed further
powers 1o regulate and control banking activities in the State when they took
over the responsibility of deciding interest rates. This ended the Inter-Bank
Agreement on internal interest rates that had been in existence for many
years.

The Agency also introduced important local regulations relating to the
issuance of post-dated cheques, and to the validity period of cheques,

High interest rates duringl 980 in U S, and UK. proved attractive to in-
veitors. But although there was talk of increasing deposit rates and introducing
rediscount and “swap' facilities for banks, such measures were not introduced,

The number of banks operating in Qatar remained at thirteen, of which
three are locally incorporated,

As at the end of December 1980 deposits of all the commercial banks
totalled QR. 3,848 million compared with QR. 3,371 million at the end
of the previous year. During this same period the level of advances rose to
QR. 3,693 million from QR. 3,278 million,

The following table shows the growth in private sector deposits with
the commercial banks over a three year period :-

PARTICULARS 1960 1979 L
OR. Million

Sight Deposits 1,813 1,776 1,733

Time & Saving Deposita 2,035 1,595 1,548

TOTAL 3,848 3,371 3,281
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The following table gives a breakdown of advances by sector for the
national economy over the past three years i-

Trrgrrr 1980 1979 1978
SECTORS OR. (000's)
Gavernment and Government

Agencies 320,484 — - -
General Trading-Merchandise 1,820,026 1,389,282 1,268,905
Industry 145,093 483,379 180,164
Agriculture 248 4,401 5,354
Housing and Construction 470,642 534,791 327,277
Land 138,874 55,377 36,328
Banks and Financial 17,020 —
Transportation 115,067 45,455 49,101
Personal 511,690 521,274 199,870
Other 154,075 244,515 622,242
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THE ECONOMY OF QATAR

Qatar has achieved outstanding economic and social progress over
the past nine years, and the more relaxed spending policy during the
previous two years enabled the economy to keep moving forward positively
and purposely in 1980,

Oil exports which averaged about 500,000 barrels per day account for
907 of the country's revenue, and adequately provide for the financing of
domestic development. With prices continuing to rise, oil revenue has in-
creased considerably in recent years. It is predicted that Qatar will have
a current account surplus of US § 3,600 million for 1980, more than double
that of the previous year,

For a number of years Qatar has generously contributed to International
Development Agencies for the benefit of Third World coufitries, and the
State’s net disbursements make it one of the largest OPEC donors to these
countries. In addition, the State is actively involved In the planning and
implementation of aid projects. With a per capita income approaching
US § 14,000, Qataris now enjoy one of the highest standards of living
in the world.

According to information released by Qatar General Petroleum Cor-
poration a survey carried out over the past two years has revealed that Qatar
has reasonable additional supplies of crude oil, This, combined with the
massive reserves of off-shore natural gas, ensures the economic future of OQatar
for many years beyond the earlier forecasts,

The well diversified industrial complex at Umm Said had another suc-
cessful year with all units showing highly satlifactory results. Qatar Fertiliser
Company preduced over 100,000 tons of ammonia and 627,000 tons of urea
in 1980 which represents B6 per cent and 95 per cent respectively of full
capacity. Qatar Steel Company produced over 450,000 tons of construction
bars of which 909 were exported, the principal markets being Saudi Arabia
and United Arab Emirates.
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A major achievement in the further industrial expamsion of Qatar
occurred early this year with the inauguration of the Petrochemical Complex
and Natural Gas Liquids Plants at Umm Said, built at a combined cost of
approximately US $ 1,300 million. They are the first of their kind in the
Gulf, The petrochemical unit is designed to produce 280,000 tonnes of ethy-
lene and 150,000 tonnes of low density polyethylene a year, and there is also
a unit with a capacity of 50,000 tonnes per annum for the prodiction of
sulphur as a by-product.

The Natursl Gas Lj,quidg. Plarits will have & combined installed capa-
ity to F.mdu:c 2,400 ronnes of propane, 1,750 tonnes of butane, 1,500 tonnes
“of condensate, 9,000 cubic feet of methane-rich gas and 2,500 cubic feet of
ethane-rich gas, a day, These plants will utilise all the associated gas which
Wi prr.vinu:l}r flared in Qmm*.

A second earth satellite is planned to relleve pressure on the existing
station and improve communications with the rest of the world, Albso planned
is & microwave project to provide direet telephone and television links with
Saudi Arabia. Some 960 circuits are envisaged and they should commence
functioning in 1982.

An experimental project for the utilisation of solar energy is also planned
at an estimated cost of QR 10 million.

At QR. B.95bn, the current vear's budget shows a rise of 217, over
last year, The distribution of expenditure is as follows :-

Current Year Last year

PARIICULAR? ~[Millions of Qatar Kiyal)
Industry and agriculture 2,971 2,713
Housing and public building 972 1,058
Public services 391 230
Education 679 527
Health 243 167
Electricity, water, and drainage 1,726 1,292
Transport, communications, and roads 802 450
Other activities 1,171 BR7

TOTAL 8,955 1,364
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Expenditure is being concentrated on improving existing amenities and
providing new ones with particular emphnsis being placed on health, eduys
cation and agriculture. When completed later this year Hamad Hospital
will be one of the most modern hospitals in the world with equipment of the
latest and most sophisticated design, There are a number of smaller equally

well equipped hospitals in the State,

A major plan has been entered into for the development of water re-
sources, and intensive studies are being conducted with the aim of utilising
more land for agricultural purposes, whilst substantial expenditure will be
incurred this year in the construction of a power station to keep pace with

the over increasing demand for electricity,

This year's budget again shows increased expenditure on education,
with plans to build a large number of new schools, and improve feilities at
others. There are now 141 schools with 40,000 students compared with 89
schoals and 21,000 students nine vears ago, In the same period the number of
students studying overseas increased to 3,800 from 400. Work on the new

university continues to make satisfactory progress,

The expansion and improvement of the city of Doha reccived a major
boost in 1980 with the commencement of the development of the West Bay
area. Built on largely reclaimed land, this area will be an integral part of the
existing city and will house many government and administrative offices as
well as providing residentinl nceommodation. Another feature will be the
inter-linked shopping centres and large open space parks and playgrounds,
while a special area has been earmarked for the building of embassies and

associated residences,

The total value of imports in 1980 was fractionally lower than in 1979,
Japan was again the main supplier closely followed by the United Kingdom.
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Imports for the period 1977-1980 by country of origin were as follows:

1980 1980 1979 1978 1977
Ununtry o { Qatar Rival - Million )
Japan 18.33 964,852 998,860 906,473 1,293,864
UK. 17.74 534,083 832,455 721,270 915,338
U.5.A, 11.31 595,570 465,783 460,873 +63,816
W. Germany 6. 14 193042 903,496  B51,364 334,138
France 5.38 283,343 535,815 333,831 277,462
Tialy 5.27 277,301 309,631 213,326 135,450
Holland 2,93 154,134 130,312 188,392 167,223
UAE 2.92 153,917 B4, 364 59,471 224,551
Australia 2.19 115,549 106,170 54,372 39,660
India 2.08 108,572 91,264 98,980 106,709
Brazil 1.84 09,752 32,977 8,948 8,203
Norwiay 1.77 63,380 7,697 9,418 5974
China 1.54 81,174 71,595 57 846 35,880
Denmark 1.51 79,572 54,205 31,940 18,329
Greeee 1.41 74,323 36,754 37,784 13,741
Singapore 1.35 70,873 41,057 33,726 40,122
Switzerland 111 58618 40899 48,204 156,264
Belgium 1.07 56,597 54,065 23,695 18,573
Taiwan 1.05 55,040 17.747 11,073 12,849
Kuwait 1.04 54,738 38,827 44,369 102,760
Others 11.97 629,824 523,718 394,362 459,149

TOTAL 100, 00 5265064 5,377,700 4,580,723 4,850,085
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